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CORE REQUIREMENT 2.5   
The institution engages in ongoing, integrated, and institution-wide research-based 
planning and evaluation processes that (1) incorporate a systematic review of 
institutional mission, goals, and outcomes; (2) result in continuing improvement in 
institutional quality; and (3) demonstrate the institution is effectively accomplishing 
its mission.  (Institutional Effectiveness)   

 
ON-SITE COMMITTEE RECOMMENDATION 
The documentation submitted with the Compliance Report was not adequate for the Off-
Site Review Committee to determine the college’s compliance with this requirement. The 
subsequent response and documentation submitted to the ON-Site Review Committee 
through the Focused Report also was not adequate to answer the concerns raised by the 
Off-Site Committee. 
 
Both committees found evidence of a commitment to on-going, integrated, and institution-
wide research-based planning and evaluation processes in the 2007-2009 Strategic Plan, 
but there is limited documentation that evidences the college has historically engaged in 
these activities. There also is not a description of the overall planning and evaluation 
system and how it operates or how it relates to institutional budgeting and decision-making. 
It is not evident how institutional goal setting, goal tracking, and use of 
assessment/evaluative methodologies to drive continuous improvements are integrated into 
the process. 
 
Campus interviews with the president, cabinet, and other administrators resulted in a 
clearer understanding of how the institution intends to engage in planning evaluation. The 
college had produced a Guide to Planning for Institutional Effectiveness that clearly 
describes the process of planning and evaluation. They have invested in WEAVEonline® to 
document and manage planning and assessment; however it is not fully populated. The 
college began populating the system during 2007 and has made exceptional progress, but 
is in its early stages of use. The On-Site Review Committee also found that elements of 
planning and evaluation process have not been consistently implemented across 
institutional functions and units. For instance, the college has developed and begun 
implementation of a review process for academic programs but has not done so for 
administrative service groups; they note that this aspect of the planning and evaluation 
process will be implemented during 2007-08. 
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The On-Site Review committee found that the college has completed only one year of the 
planning cycle and portions of the evaluation cycle are still under development.   
RECOMMENDATION 1.  THEREFORE, THE COMMITTEE RECOMMENDS THAT THE INSTITUTION 
ENGAGE IN ONGOING, INTEGRATED, AND INSTITUTION-WIDE RESEARCH-BASED PLANNING AND 
EVALUATION PROCESSES THAT (1) INCORPORATE A SYSTEMATIC REVIEW OF INSTITUTIONAL 
MISSION, GOALS, AND OUTCOMES; (2) RESULT IN CONTINUING IMPROVEMENT IN INSTITUTIONAL 
QUALITY; AND (3) DEMONSTRATE THE INSTITUTION IS EFFECTIVELY ACCOMPLISHING ITS MISSION. 
 
COLLEGE RESPONSE TO RECOMMENDATION 1 
Lord Fairfax Community College (LFCC) has a long history of and commitment to planning 
and institutional effectiveness. Admittedly, during the on-site visit, the documentation, both 
in presentation and consistency, was not as thorough and complete as it could have been. 
However, evolution in planning processes is not uncommon during periods of major 
organizational change. As will be demonstrated in this response, the current LFCC planning 
process has clear roots in the historical process, both expanding upon and improving the 
process, and resulting in quantifiable improvements for the college.  
 
The focus on overall institutional effectiveness has been consistently maintained since 
LFCC was reaffirmed by SACS in 1997. In this response, LFCC will demonstrate that 
planning has been consistently performed during the last 10 years and that outcomes have 
been regularly evaluated, resulting in numerous improvements at the college. In addition, 
the process has fully incorporated the essential components of institutional effectiveness. 
 
HISTORY OF PLANNING AND IE AT LFCC  
 
From the time of the last SACS accreditation in 1997 through 2003, planning direction was 
provided in the document Lord Fairfax Community College 2000, Institutional Plan 1995-
20001. This document contained the broad guidance for establishing institutional priorities, 
planning processes, planning deadlines, and other key functions. Objectives for each major 
unit were outlined; they were driven by the unit purpose statements, which in turn were 
linked to the College mission and vision statements. It is important to note in this respect 
that the Institutional Plan is also the basis for the updated LFCC Guide to Planning for 
Institutional Effectiveness.2 
 
Prior to 2003, college planning was organized around annual planning retreats which were 
attended by members of the LFCC planning council. Annual strategic goals were outlined in 
the college annual plans. The Annual Plan, Objectives and Strategies, 2002-20033 was the 
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last in this particular series, and provided the starting framework for the next generation of 
strategic plans. As part of the planning process, progress towards these objectives was 
evaluated at the end of each year and is documented in end-of-cycle reports and 
assessment reports.4 
 
In 2003, John J. “Ski” Sygielski was appointed as president of LFCC. One of his first major 
initiatives was to convene a broad-based, inclusive, strategic planning team for the purpose 
of exploring new directions and opportunities for the college. Information about the strategic 
planning process was included in the September 28, 2003, SkiGram which encouraged 
participation in this important process. An excerpt from this communication is below. The 
complete SkiGram is available on the LFCC website.5  
 

One of the most consistent comments I heard from within our college community 
over the past couple of months is the need to develop a strategic plan for the future.  
Before WE (full- and part-time staff and faculty members, students, retired LFCC 
faculty and staff, community members, board members and foundation board 
members) begin to work on a new plan over the next several months, I’d like to 
describe five select characteristics, I believe, a plan must possess.  The plan should 
be: 
 

derived both from our internal sense of mission, purpose and priorities and 
from the current and future needs of our students and internal and external 
communities;  
 
data driven, forged in an atmosphere of full and accurate information, 
working towards milestones and measurable targets;  
flexible and accommodating to the many opportunities LFCC will encounter 
in the future that we cannot foresee right now;  
a simple, clear and useful document;  
 
developed, implemented and monitored through a highly participative 
process enabling us to benefit from the wisdom of each of us and when 
finished everyone at LFCC can focus his/her considerable energies and 
talents toward moving our college forward with clarity and decisiveness.  

 
If you have any comments about the Strategic Planning process (which will include 
the VCCS Dateline 2009 Initiative) or would like to be considered to be a part of this 
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initiative as part of either the development team or review team, please email me at 
johnski@lfcc.edu.   

 
Members of the team were drawn from administrators, faculty and staff from across the 
college. The team was divided into two sub-teams. One team focused on the development 
of strategic goals, while the second team focused on review of the proposed goals. Sub-
teams were established that worked on the details of specific strategic goals. A roster of the 
planning team and the agenda for their first meeting is provided as Exhibit 1. The team met 
beginning in October 2003 and worked through March 2004; the resulting high-level 
strategic plan is described in Gateway 2007: A Strategic Beginning (Exhibit 2). The plan 
had four themes: (1) teaching and learning, (2) student success, (3) partnerships, and (4) 
outreach and resource development. Each theme had a detailed implementation plan with 
desired outcomes and action steps. An excerpt of the teaching and learning component of 
this plan is included in this response as Exhibit 3. 
 
This planning process occurred from fall 2003 through spring 2004 and was extensively 
documented in the SkiGrams and in minutes of the executive cabinet (excerpts from these 
documents are provided as Exhibit 4). 
 
Gateway 2007 assisted LFCC in transitioning from the high-level goals established by the 
Chancellor in the Virginia Community College System’s (VCCS) Dateline 2009 to the 
institution-level goals of the College. This was a critical linkage, as the performance of the 
college by the VCCS is assessed under Dateline 2009. It is important to clarify that this 
linkage did not in any way supersede or diminish the much more extensive strategic 
planning that was developed for the college itself.  
 
As a result of the 2003-2004 planning process, the college vision, mission, and values were 
updated and the LFCC Strategic Plan 2004-2007 was created (Exhibit 5). This highly 
detailed plan is a multi-level document that moves from the broadest level of strategic goals 
to the individual operational outcomes and associated measures. This plan was updated in 
fall 2007 as the LFCC Strategic Plan 2007-2009 and was included in compliance 
certification document section 2.5.6  Each year, progress towards the goals was 
summarized in annual reports from the president.7  
 
To assist in demonstrating the progress from mission to goal to strategic objective to 
outcome, Exhibit 6 has been created. This table summarizes LFCC outcomes that resulted 
from goals established in the 2004-2007 Strategic Plan, and demonstrates how these 
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outcomes guided the development of strategic goals for 2007-2009. Column one contains 
the strategic goal. Column two lists actual results, as documented in a variety of college 
sources. Footnotes identify the source document. Column three describes the qualitative 
improvements for the college. Column four provides a direct link to the elements of the 
2007-2009 Strategic Plan, listing the appropriate section of the plan and briefly describing 
what actions will occur as a result of the evaluation. 
 
The table recasts already existing documents into a format which demonstrates the 
achievement of goals and consequent use of evaluation results to improve both academic 
programs and administrative and support services. This document draws from the college 
strategic plans, the college annual reports, WEAVEonline® and other sources. 
 
During the period 2004-2007, there was turnover in the position of director of institutional 
research. The functions of the office continued to be carried out, but documentation of the 
IE process was at times lacking. This office is now fully staffed with a director and other 
experienced personnel, and much of the lacking documentation has been reconstructed. 
The qualifications of the planning and institutional effectiveness staff are summarized in 
Exhibit 7. 
 
Realizing the need for improved documentation of its IE processes, in 2006, LFCC 
implemented use of the software tool, WEAVEonline®. Both administrative and instructional 
unit outcomes were documented using this system. More than 107 objectives were 
evaluated for the 2006-2007 year. Additional in-depth discussion of institutional 
effectiveness at the unit level is fully discussed in response 3.3.1.  It is important to realize 
that WEAVEonline®, useful as it is, is still only a tool, and as such, provides a method for 
managing and documenting an institutional effectiveness process that was fully functional 
before WEAVEonline® was implemented. 
 
 
THE PLANNING, IE AND BUDGET PROCESS AT LFCC 
 
The planning and institutional effectiveness process at Lord Fairfax is described in detail in 
the LFCC Guide to Planning for Institutional Effectiveness (version 2.0).  In essence, the 
entire process springs from the college’s mission statement, as all of the goals in the 
strategic plan relate directly to the statement.  For instance, the enrollment goal in the 2007-
2009 strategic plan to “Maintain a high quality teaching and learning environment” relates 
directly to that portion of the mission statement that reads, “The College is dedicated to 



LORD FAIRFAX COMMUNITY COLLEGE:  YOUR FUTURE.  OUR FOCUS. 
2008 SACS-COC 
RESPONSE TO THE VISITING COMMITTEE REPORT      
 
 
 

 
CORE REQUIREMENT 2.5—RECOMMENDATION 1   PAGE 6 OF 13 
 

creating a positive, supportive, learning-centered environment for all.”  Similarly, the 
workforce training goal in the strategic plan relates directly to that portion of the mission 
statement that reads, “Through our commitment, we provide accessible, flexible, high-
quality and cost-effective educational and workforce training programs that prepare 
students for further education, job advancement, meaningful careers, life-long learning and 
personal fulfillment.”   
 
From these goals, specific objectives are developed, with targeted outcomes, and these 
objectives are evaluated after the targeted actions have taken place.  The results of the 
evaluation are then used to modify the objectives and goals as appropriate and to improve 
academic programs and administrative and support services.  The process is cyclic, as the 
mission informs the goals, and the evaluation results in turn are used to refine and improve 
both mission and more specifically goals.  As noted in the Guide, “Planning supports the 
process that takes the organization from its mission to its outcomes. Good planning 
ensures that there is ‘sustained analysis and assessment of progress towards goals and 
objectives.’ Integrated planning ensures a coordinated and comprehensive approach that 
spans all the functional areas.” 
 
The on-site committee has requested additional documentation that the college planning 
process incorporates budgeting into its planning and decision-making. The following is 
excerpted from the LFCC Guide to Planning for Institutional Effectiveness:  
 

The strategic vision plan has a six-year perspective, and establishes the broad 
themes for the College. These themes are influenced by current issues, 
opportunities and challenges in the college environment. The current six-year plan 
was established during the 2003-04 fiscal year and is scheduled to be updated in 
2009-2010. The strategic implementation plan is updated on a two-year cycle. This 
includes the detailed action plan for attaining, measuring and evaluating the desired 
outcomes. The overall philosophy for planning is one of continuous activity, with on-
going evaluation and improvement throughout the cycle. Complementary to the 
college strategic implementation plan are various functional, operational and unit 
plans. The planning cycle is coordinated with the fiscal calendar and is closely 
linked with the College budget request and allocation cycle. 
 
Requests for budget resources must be linked to the requirements of the strategic 
plan. The LFCC fiscal year is July 1 to June 30, and is driven by the State and 
VCCS budget cycles. LFCC financial resources are controlled in accordance with 
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the VCCS Policy Manual “Administration and Finance (General Fiscal Affairs)” and 
Commonwealth of Virginia procedures and policies.  
 
Beginning in October, the college’s two-year strategic implementation plan is 
reviewed and updated. This review process includes evaluation of plan outcomes 
from the previous year as documented in the WEAVEonline® system. Goals are 
updated and expanded in order to support continuous institutional improvement. 
The review and update process involves unit and functional input, as well as input 
from members of the governance process, as appropriate. The strategic plan is 
finalized by January, prior to the beginning of the budget request process. 
 
In early spring, the budget process for the upcoming year is updated. Cabinet 
members begin to compile their budgets for the upcoming fiscal year. Each unit 
follows individual budget review and request processes, as appropriate for the focus 
of that particular unit. Budget requests are based on approved initiatives. These 
processes provide for input on resource requests. Cabinet members present their 
unit requests at a late winter budget presentation. Budget priorities are established 
and prioritized. The budget is also evaluated for opportunities to reallocate internal 
funding in order to provide resources to identified strategic priorities. Final funding 
consideration is contingent on the VCCS funding model. 
 
Throughout the year, progress towards fulfilling the incremental, annual outcomes 
that are driven by the strategic two-year plan are tracked using WEAVEonline®. 
This information is is focused on the operational, short-term goals and objectives. 
These are then used to support the internal evaluation process of each unit, and the 
progress towards the strategic plan goals. WEAVEonline® provides a structure 
approach for evaluating the goals and objectives, and more importantly, for 
documenting how the evaluation results are to be used for institutional improvement. 
The PIE office supports functional units in creating, documenting and evaluating 
their progress by providing quantitative research and analysis of the measures 
established for the individual goals.  
 
Several other planning processes, such as the college enrollment and recruitment 
plans, are also related to the strategic planning and budget process. Cabinet is 
responsible for ensuring that the individual plans both reflect and contribute to the 
strategic planning cycle as appropriate. 
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Excerpts from budget process memoranda for the years 2004 through 2007 are included as 
Exhibit 4 and demonstrate that budgeting at LFCC is clearly linked to planning and 
institutional effectiveness. Figure 1 demonstrates an overview of the LFCC planning 
framework; Table 2 outlines the LFCC planning calendar. 
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Figure 1: LFCC Planning Framework 
 
 
 
LORD FAIRFAX COMMUNITY COLLEGE 
PLANNING CALENDAR 
Month Activity Participants Coordinating 

Office
   

 

July Fiscal year begins   
August Opening Week Activities 

including Professional 
Development Sessions and 
Updates on College Outcomes 

College Community Office of 
Learning 

September Review and Update of LFCC 
Guide to Planning for 
Institutional Effectiveness 

Cabinet and Unit 
Managers 

PIE Office 

October  Strategic Plan Review 
Meetings  

President, PIE Office, and 
Unit Planning Teams 

President  

November Review Unit Goals  
and Objectives 

Unit Managers PIE Office 
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LORD FAIRFAX COMMUNITY COLLEGE 
PLANNING CALENDAR 
Month Activity Participants Coordinating 

Office 

January 
10 

Strategic Plan Finalized President, Cabinet, 
Planning committees 

President 

February-
March 

Unit Planning Retreats College-wide Units 

March 1 Distribute budget request 
instructions to units 

College-wide Finance 

April 1 Budget requests due College units Finance 
April 10 Budget requests published  Finance 
April (mid) Budget presentations and 

review by Cabinet 
 Finance 

May 25 Budget Allocations Finalized 
(contingent on VCCS funding 
model) 

 Finance 

June Review implementation of 
strategic goals, as well as unit 
goals, and use evaluation 
results to begin forming new 
goals or modifying existing 
ones. 

President, Cabinet, 
Planning committees, 
College units 

PIE Office 

 
able 2: Planning Calendar T
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EXAMPLES OF USE OF EVALUATION RESULTS FOR INSTITUTIONAL IMPROVEMENT 
 
Numerous, documented examples exist throughout the college of improvements that have 
been made as a result of the evaluation of research and information. These are described 
in detail in the response for Comprehensive Standard 3.3.1, Recommendation 5. Included 
here are two examples of how the assessment of identified outcomes resulted in tangible 
improvements to the college at large. 
 

1. As a result of the 2004-05 program review, the Agriculture-Business AAS degree 
and related programs were deactivated. The programs had very low enrollment, few 
degrees were being awarded, and there was no indication of any potential increase 
in student interest. Review of the programs’ target career pathways and appropriate 
educational preparation determined that the awards being offered were not relevant 
or were insufficient (where BS and MS preparations had become entry-level 
requirements) so our efforts to support these students turned to the appropriate 
four-year programs. These programs required specific physical facilities such as 
greenhouses and horticultural equipment that was nearing the end of their lifecycles, 
in addition to significant operating expenses. Capital outlay planning had included 
improvements for these facilities as a high-priority. When it became apparent that 
the programs would be discontinued, this change was coordinated with the capital 
outlay department, so that specifications for the pending Science and Health 
Professions building could be modified before going to bid, resulting in significant 
cost savings to the college. Resources which had been dedicated to this program 
were reallocated, providing staffing funding to other units and providing needed 
space for the student tutoring and TRIO program. 

 
2. The results of the 2005 administration of the CCSSE indicated that LFCC students 

were less aware of financial aid advising resources available to them when 
compared to national benchmarks. Additionally, the Spring Registration Survey 
administered the same year, indicated room for improvement in student satisfaction. 
In response, the College developed an enhanced financial aid awareness campaign 
to more broadly market these services to both new and returning students. In 
addition, staff engaged in training and development that allowed for enhancements 
to the student information system that improved communication to students, 
accelerated the award process, and shortened the length of time for students to 
receive refund balances. The CCSSE results continued to be useful for financial aid 
staff as they developed 2006-07 goals and objectives within the WEAVEonline 
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assessment program. Recent results from the fall 2006 administration of the SSI 
point to the continued need to focus student satisfaction in the area of financial aid. 
Data from this assessment measure has been used to strengthen the financial aid 
component of the 2007-08 Office of Student Success Assessment Plan. 

 
These are only two of many examples of how the institutional effectiveness process at 
LFCC has resulted in major improvements to academic programs, administrative services, 
and support services.  Results of evaluating unit goals and learning outcomes, which are 
directly linked to the strategic plan, are analyzed and changes made to subsequent year’s 
goals and outcomes, all of which have contributed to a college better able to serve its 
students and community.  Further examples, as mentioned above, are available in 
Exhibit 8. 
 
In addition to the college-wide planning processes, the Unit of Learning engages in 
detailed, ongoing, integrated, research-based planning and evaluation processes through 
its program and course assessment processes (as described in the response to 
Comprehensive Standards 3.3.1 and 3.5.1), which incorporate the use of assessment 
results for action plans, and in the new program approval process.  The new program 
approval process was implemented in spring 2007 to more systematically evaluate the 
need for programs and forecast the resources needed to support them. The new program 
proposal form (see Exhibit 2.5 – A) , which must be completed when a proposal is 
introduced to the Curriculum and Instruction Committee, requires that student learning 
outcomes be specified at that early stage, so they can be built into all subsequent program 
development.  Once a program has completed state approvals and begins its 
implementation, it is entered on the three-year program review calendar. 
 
The academic program review process (Response to Comprehensive Standard 3.3.1) 
describes the use of assessed outcomes for planning, and includes a table (Exhibit 3.3.1-E) 
linking program review assessment findings to action plans, and shows the status of each 
planned action. The general education assessment processes, as described in Response 
to Comprehensive Standard, provide examples of the ways assessment results are being 
used to enhance instruction. 
 
The topic for the QEP, Critical Thinking, was selected based on faculty concern about 
Virginia Community College System (VCCS) core competency test results, which showed 
LFCC student performance on critical thinking to be below average.   
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Unit of Learning administrators convene on a monthly basis to examine emerging trends in 
the instructional area, and progress on unit plans is incorporated in WEAVEonline.  These 
sessions provide a means of making mid-course corrections to strategies used in support of 
college and unit goals and provide a forum for discussing cross-divisional needs and 
planning.  For example, a key outcome of the meetings has been development of cross-
divisional procedures and schedule planning.   The first twenty minutes of each meeting 
provide a regular check-in point with the Fauquier campus administrator, to assure 
commonality of goals across all instructional settings. 
 
CONCLUSION 
 
Further examples of the planning and evaluation process at LFCC are included in the 
Response to Comprehensive Standard 3.3.1. Additional descriptions of planning and 
assessment of student success administrative services is contained in the original 
compliance report section Core Requirement 2.10. As can be seen both here and in the 
Response to Comprehensive Standard 3.3.1, LFCC establishes goals and objectives 
related to the college mission, as well as to the purpose statements for all academic 
programs and administrative and support service units, evaluates these goals and 
objectives, and uses the results to improve its programs and services. Since the time of the 
on-site visit, documentation of the process itself, the evaluation results, and use of these 
results to improve programs and services has been greatly improved. 
 
Even though Lord Fairfax Community College believes it is fully in compliance with the core 
requirement, it will continue to refine and improve its planning and institutional effectiveness 
model. The planning experiences over the past ten years provide a solid foundation for 
continuous improvement in its programs and processes. The current mission, vision and 
strategic plan provide specific guidance for desired college outcomes, and recent 
organizational improvements will support the needed documentary and evaluative support.  
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LORD FAIRFAX COMMUNITY COLLEGE 
 

Strategic Planning Teams 
October 2003 

 
Development Team: 
Bambara, Cindy (Student Services) 
Barnett, Margaret (Business Office) 
Currie, Ann (Art Faculty) 
Dunkley, Kay (Instruction and Student Services) 
Hunt, Pant (Finance) 
Kamboj, Gaggandeep (Student) 
Lewis, Bill (Engineering Faculty) (Co-Chair) 
Lloyd, Nancy (Workforce Services) 
Rinker, Judy (President’s office) 
Shrier, Doug (IT Dept) 
Simpson, Kate (English Faculty) 
Spivey, Mike (Architect/Engr) 
Sygielski, John (President) (Co-Chair) 
Updike, John (Math Faculty) 
Warren, Bill (Physics Faculty) 
Weaning, Robin (Institutional Advancement) 
Wickham, Fitz (College Board) 
Wotring, KW (Allied Health) 
 
Review Team: 
Brashear, Liz (Student Services) (Co-Chair) 
Bursey, Linda (Finance) 
Fitzsimmons, Tracy (Shenandoah University) 
Glen, Marilyn (Foundation Board) 
Gromling, Sharen (City of Winchester) 
Hill, Susie (Shenandoah Co. tourism/Economic Development) 
Kendrick, Brent (English faculty) 
Knight, Kathleen (Business Office) 
Masters, Ron (Engineering Faculty) 
Petras, Cyril (Math Faculty) 
Piazza, John (Instructional Services) (Co-Chair) 
Plummer, Janelle (Student) 
Taylor, Patricia (Frederick County School District) 
Tusing, Gary (IST Faculty) 
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LFCC Strategic Planning Committee Team Members 2004 
 
Members of both teams 
Tracy Fitzsimmons 
Joanna Hanks 
Ronald Kraft 
Bill Lewis 
John Sygielski 
Patricia Taylor 
Fred Williamson 
 
Development Team 
Cindy Bambara 
Margaret Barnett 
Ann Currie 
Kay Dunkley 
Pat Hunt 
Gaggandeep Kamboj 
Nancy Lloyd 
Judy Rinker 
Doug Shrier 
Kate Simpson 
Mike Spivey 
John Updike 
Bill Warren 
Fitz Wickham 
KW Wotring 
 
Review Team 
Liz Brashear 
Brenda Byard 
Doug Cumbia 
Marilyn Glen 
Sharen Gromling 
Susie Hill 
Brent Kendrick 
Kathleen Knight 
Ron Masters 
John Piazza 
Cyril Petras 
Janelle Plummer 
Gary Tusing 
Goal 1 Team 
Jerome Austin 
Elizabeth Branch 
Kay Dunkley 
George Hoffman 

Art Lee 
Kim Lewis 
Sue Olmstead 
Joan Osborne 
Maggie O’Sullivan 
Harry Papagan 
Kate Simpson 
 
Goal 2 Team 
Cindy Bambara 
Frank Borleske 
Sara Brown 
Elaine Cassel 
Cindy Coulson 
Virginia Hartman 
Margie Harrison 
Andrea Ludwick 
Nicole Martin 
Claudia Mazurkiewicz 
Ramon Selove 
Ann Simpson 
 
Goal 3 Team 
Joseph Callahan 
Lesley Casula 
Doug Cumbia 
Beth Guiliano 
Brent Kendrick 
Jane Lambert 
Gene Loranger 
Nancy Lloyd 
Ron Masters 
Roger Milburn 
Julie West 
 
Goal 4 Team 
Brenda Byard 
Mike Garrand 
Cyril Petras 
John Piazza 
Gary Tusing 
KW Wotring 
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Strategic Planning Process Meeting 

 
Tentative Agenda 

 
Wednesday, October 22, 2003 

 
 
I. Introductions 
 
II. Why Are We Here? (745am – 815am) 

A. Charge to the Strategic Planning Development Team (SPDT) 
B. Charge to the Strategic Planning Review Team (SPRT) 
C. LFCC Economic Impact Presentation (John Ski) 
 

III. How Will We Develop the Strategic Plan? (815am – 845am) 
A. Establish the Timeline (February 1, 2004) 
B. Determine the Needed Data 
C. Collect and Analyze Data and Input 
D. Formulate Strategic Goals 
E. Review and Compare Strategic Goals to VCCS Dateline 2009 
F. Prioritize Goals 
G. Develop Recommendations for Implementation of Each Goal 
H. Present Goals to College Community for Review 
I. Obtain Feedback from All Constituencies 
J. Finalize Goals 
 

IV. Vision/Values/Mission Statements Review (Group Activity) (845am – 
915am) 

 
V. Benefits to the Internal and External College Communities (915am – 

925am) 
 

VI. Review of Session (925am – 930am) 
 
 

 
Co-Chairs: Bill Lewis, John Ski 
 
 



LORD FAIRFAX COMMUNITY COLLEGE:  YOUR FUTURE.  OUR FOCUS. 
2008 SACS-COC 
RESPONSE TO THE VISITING COMMITTEE REPORT      
 

C R 2.5—R 1ORE EQUIREMENT ECOMMENDATION  AGE  OF 
EXHIBIT 1 
 
 

  P 4 4 

Strategic Planning “Advance” 
Lord Fairfax Community College 

Friday, March 12, 2004 
Belle Grove Plantation 

 
Agenda 

 
 
8:45 – 9:00 a.m.  Coffee, fruit, danish/Get Ready 
 
9:00 – 9:20 a.m.  SP Process Overview, “How We Got Here”  
 Dr. Ski 
 
9:20 - 10:30 a.m.  Presentation of Goals/Actions/Implementation Steps
 Team Leaders 
 
10:30 a.m. – 10:45 a.m. Break 
 
10:45 a.m. – 11:30 a.m. Summary of Plan and Crosswalk w/Dateline 2009 + 
    Assignment of Task for Lunch and Post Lunch 
 HWA 
 
11:30 a.m. – 12:15 p.m. Lunch with Small Group Discussions 
 
12:15 – 1:15 p.m.  “Where We Go From Here,” Establishing Priorities 
 HWA 
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Exhibit 2 
 

Gateway 2007



 

In support of the VCCS’s pledge to become world-class by 2009, LFCC has set its course to be a prominent 
comprehensive community college of exceptional quality by 2007.  By being strategic, we will fulfill this vision 
by accomplishing the following goals:  

TEACHING AND LEARNING 
FOCUS ON QUALITY BY 

• Providing professional development for all employees. 
• Improving and expanding the dual enrollment program.    
• Ensuring technology, facilities, and learning resources are optimal for teaching and learning. 
• Adding on-line degrees and increasing courses offered on weekends and through other traditional/                 

nontraditional options. 
• Establishing “signature programs” that focus on emerging trends or training needs in our service region. 
• Measuring learning outcomes through student feedback and program reviews to enhance student and                     

academic programming. 
• Promoting active and collaborative learning, student effort, academic challenge, and student faculty interaction to 

improve student learning, engagement, and retention. 
 

STUDENT SUCCESS 
ENHANCE STUDENTS’ CHANCES FOR SUCCESS BY 

• Increasing student retention and graduation rates by 5% annually through improved support for learners to include 
enhanced academic advising, structured learning communities, financial aid opportunities, and a comprehensive 
program of academic, cultural, and wellness activities.   

• Offering career and job placement services to students, and increasing job placement rates by 5%.  
• Developing a transfer center and increasing transfer rates by 5%. 
• Establishing formal Enrollment Management Plan focusing on increasing enrollments by 3%. 

 
PARTNERSHIPS AND OUTREACH 

CONNECT WITH OUR COMMUNITIES BY 
• Collecting and analyzing qualitative and quantitative information regarding businesses, government, education and 

the citizenry within the service region to determine education and training needs. 
• Increasing numbers of individuals served through traditional and non-traditional workforce programs by 20%. 
• Providing customized training to at least 20 new companies annually. 
• Addressing the learning needs of our expanding minority and retiree communities. 

 
RESOURCE DEVELOPMENT AND PUBLIC RELATIONS 

INCREASE RESOURCES TO SUPPORT THE COLLEGE’S MISSION BY 
• Generating funds for student scholarships and faculty professional development.  
• Implementing a fully integrated fundraising plan. 
• Establishing an alumni relations program.  
• Enhancing the image and awareness of LFCC by executing a marketing plan that promotes programs and services. 
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Implementation Worksheet Strategic Goal : Teaching and Learning   
Define, develop, and implement a world-class teaching and learning environment that is available through both traditional and 

virtual means 
 

Actions Implementation Steps Budget 
Needed 

Facilities 
Needed 

Individual(s) 
Responsible 

Due Date 

1. Revise the curriculum 
advisory committee 
structure and requirements 
to better link curriculum to 
community needs. 

 

a.  Develop a referral system to ensure the appointed 
individuals are qualified, knowledgeable, and able 
to capture and articulate community needs. 

  Local college board 
Community 
leaders/foundation 
members 
Deans of Instruction 
VP Learning 
VPIR 
Deans 
Department chairs 
Faculty 
Workforce Devel. 
Jim Husband 
Brenda Byard 

June 1, 
2004 

b.  Conduct meetings so that communities’ needs are 
directly linked to development and reform of 
curriculum. 

$1500 
5 meetings 
20 
people/$7.00 

 Sept. 1, 
2004 

c. Build course content summaries for each course 
to include learning objectives. 

 

  Dec. 1, 
2004 

d.  Extend partnership programs and reflect these in 
course selection and curriculum reform. 

  ongoing 

2. Expand and develop a 
traditional and non-
traditional year-round 
schedule of classes. 

 

a. Establish a dual-enrollment Advisory Committee 
to meet biannually that consists of LFCC and 
public school faculty and advisors to discuss 
curriculum (including new course offerings) and 
consistency in student objectives. 

$ 15,000 
 
  

 Jim Husband 
Brenda byard 
Deans 
LFCC faculty 
Public School 
Administrators and 
faculty 

Sept 1, 
2004 

b.  Through surveys, questionnaires, and focus 
groups, determine alternative-delivery schedule 
and strategies to extend alternative offerings. 

$1000  VPIR  
Deans 
VPLearning 
Dept. chairs 

August 1, 
2004 
 

c.  Add the following courses to year-round schedule: 
weekend, virtual, hybrid, high school. 

$30,000 
Adjunct faculty 
and course 
develop. 

 Deans 
Dept. chairs 
Jim Husband 
Doug Shrier 

Oct. 15, 
2004 
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Selected excerpts from SkiGrams on Strategic Planning 
 
September 28, 2003 

If you have any comments about the Strategic Planning process (which will include 
the VCCS Dateline 2009 Initiative) or would like to be considered to be a part of 
this initiative as part of either the development team or review team, please email 
me at johnski@lfcc.edu.  (See my work plan below for timelines.)  
 

November 2, 2003 
Last week I announced the formation of LFCC’s Strategic Planning Development 
and Review Teams.  A group of college and external community individuals 
(membership will be listed on my web page) will spearhead and guide the 
development of our college’s three-year strategic plan over the next three months.  
Bill Lewis and I will co-chair the planning process.   
 

December 31, 2003 
Over the past several weeks our strategic plan has been coming together through 
the intense work of a number of dedicated volunteer faculty, staff and 
administrators meeting on Friday afternoons to develop our mission, vision, values 
(sent in an earlier email) and draft strategies (listed below).  Over the next several 
weeks, the Development (Co-chairs – Bill Lewis and John Ski) and Review 
Teams (Co-chairs – John Piazza and Liz Brashear) will begin the difficult tasks of 
working with unit leaders to recommend measurable indicators which will be used 
to gauge progress and accomplishments of the goals.  Drafts of the full plan will be 
presented for feedback at a special event in February.  If you have additional 
comments or ideas, please contact Bill Lewis lflewib@lfcc.edu or me at 
johnski@lfcc.edu as soon as possible. 

 
July 2, 2004 

We are concluding our strategic planning process. Currently, the final draft of the 
overall strategic plan, which include new mission/vision/and values statements, a 
set of goals and strategies, and the measurable outcomes the plan is designed to 
achieve have been completed and are going through some fine tuning before it is 
released early July. I hope each and every one of you will take a final look at the 
strategic plan when it is released soon and let me know if you have any 
enhancements for it.  
 
 

December 31, 2004 
Included a review of strategic plan accomplishments under the four areas of 
planning emphasis: (1) teaching and learning, (2) student success, (3) outreach 
and partnership, (4) resource development.  
  
 

mailto:johnski@lfcc.edu
mailto:lflewib@lfcc.edu
mailto:johnski@lfcc.edu
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Excerpts from Budget Process Memoranda 
 
February 14, 2005 from Leonard Y. Combs and Margaret J. Barnett, finance and 
administration 
 
 

As we grow, the need to expand visibility and improve readiness will 
increase to better plan for meeting your needs. Therefore, the budget 
process will involve two years of planning in an attempt to better fit and 
accomplish the Strategic Plan as we move forward….To assist with a 
better understanding of the entire budgeting process, personnel within the 
F&AS group will be conducting “Town Hall” open-book style sessions will 
be scheduled and conducted… 
 
Make sure that all entries, regardless of which fiscal year, are needs that 
fit and enable the Strategic Plan. Each of [sic] should be able to explain 
how the dollars we are spending help accomplish this document.  

 
February 15, 2006 from Margaret J. Barnett, finance and administration 
 

The 2006-2007 budget process will begin with Cabinet review of LFCC’s 
strategic goals and prioritizing those goals on a college-wide 
basis…Because the budget should be formulated using a “bottom up” 
approach, Cabinet members should ensure input is solicited from faculty 
and staff within their departments. 
 

March 15, 2007 from Kathleen Q. Johnson, finance and administration 
 

The FY 2007-08 budget planning process will use a base budget approach. All 
resource allocation and utilization should be based on College priorities as 
established in the College mission statement and the LFCC strategic plan.  
 

March 18, 2008 from Kathleen Q. Johnson, finance and administration 
 

The FY2008-09 budget planning process will use a College-wide approach to 
budgeting. All resource allocation and utilization will be based on College priorities 
as established in the College mission statement and the updated LFCC strategic 
plan.  Because of FY2007-08 budget cuts, reallocations of funds may be 
implemented for FY2008-09 to assure highest priorities are met. 
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Selected excerpts from Cabinet Meetings on Strategic Planning 
 
November 5, 2003 
 

John Ski reported that he is pleased with discussions that are occurring with the 
Development Team’s work. He is planning brown bags/discussion to add 
information/ input for the development team. It appears that five goals are 
surfacing.  

 
January 7, 2004 
 

Strategic Planning: Reminder to ut mission, vision and values on all appropriate 
documents in the future. The four goals are nearly completed. Strategies are being 
developed. The next Development Team meeting is 1/16, 2 p.m. 

 
March 10, 2004 
 

Discussed march 5 meeting and plans for Retreat on March 12, 8:45 a.m. to 1:30 
p.m. at Belle Grove. Team leaders will update goals, actions, and rank-ordered 
implementation steps. They will briefly present an overview of their goals…By the 
end of the day, there will be semi-finished document.  
 

April 28, 2004 
 

Strategic Planning: May 28 Target date for completion: By 5/28, Teams will:  
1. complete planning phase 
2. Determine completion date(s) 
3. Identify responsible person(s) 
4. Provide cost-build-ups 
5. Identify facility and tech needs/investments  
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LORD FAIRFAX COMMUNITY COLLEGE 
STRATEGIC PLAN 

2004-2007 
GOAL 1 – to define, develop, and implement an excellent teaching and learning environment. 

STRATEGIC GOAL ACTIONS IMPLEMENTATION 
STEPS 

BUDGET 
NEEDED 

FACILITIES 
NEEDED/TECHNOLOGY 

INDIVIDUALS 
RESPONSIBLE 

DUE 
DATE 

Teaching and Learning 
Define, develop, and 
implement an excellent 
teaching and learning 
environment. 

I. Conduct a 
comprehensive review 
of academic quality and 
identify areas of 
enhancement. 

A. Learning Outcomes 
 

$57,60 
 Release time 

for A. and B.. 

Meeting Rooms Program Leaders May 2007 

 
 

 
 

B. Program review 
 

See Above Meeting Rooms Program Leaders May 2007 

C. SACS core requirements 
 

$43,200 
Release time 
for C., D., & E. 

Meeting Rooms SACS Team Leaders May 2007 

D. SACS comprehensive standards 
 

See Above Meeting Rooms SACS Team Leaders May 2007 

E. SACS Federal requirements 
 

See Above Meeting Rooms SACS Team Leaders May 2007 

      
 II. Improve quality of 

teaching and learning 
resources and services. 

A. Science building $1,000,000 
Bond money 

Meeting Rooms VP of Learning 
VPFAS 

Summer 2007 

  B. Access to state-of-the-art labs Budget 
included in A. 

Meeting Rooms VP of Learning 
VPFAS 

Summer 2007 
 

C. Technology support $400,000 Storage/Training Rooms Directory of Technology 
Services 

December 2006 
 

D. LRC $175,000 (MC 
& FC) 

Shelving Director of LRC May 2007 
 

  E. Distance Learning $46,900 – 
Blackboard 
Admin. 
$29,732 – 
Support staff 

Office Space Director of Instructional 
Technology 

August 2006 
 

  F. Luray-Page County Center and other 
off-site locations 

$100,000 Leased Space/Utilities VP of Learning 
Director of Luray-Page 
County Center 

May 2007 
 

  G. Tutorial labs (Developmental Math 
and ESL, shared lab) 

$30,000 Classroom Space VP of Learning 
VP of Student Success 

August 2006 
 

  H. Curriculum Advisory committees $4,000 Meeting Rooms VP of Learning 
Instructional Staff 

May 2007 
 



LORD FAIRFAX COMMUNITY COLLEGE:  YOUR FUTURE.  OUR FOCUS. 
2008 SACS-COC 
RESPONSE TO THE VISITING COMMITTEE REPORT      
 

CORE REQUIREMENT 2.5—EXHIBIT 5     PAGE 2 OF 22 
 

2

       

GOAL 1 – to define, develop, and implement an excellent teaching and learning environment. 
STRATEGIC GOAL ACTIONS IMPLEMENTATION 

STEPS 
BUDGET 
NEEDED 

FACILITIES 
NEEDED/TECHNOLOGY 

INDIVIDUALS 
RESPONSIBLE 

DUE 
DATE 

 III. Develop a schedule 
of classes that 
improves accessibility 
through a variety of 
delivery methods while 
maintaining quality 
instruction. 

A. Dual enrollment $95,000 
Director 
$38,000 
Support Staff 
$10,000 Prof. 
Dev./Travel/ 
Other 

0 Director of High School 
Outreach 

August 2006 

  B. Web based instruction (Release 
time, professional development, 
travel and brochure) 

$30,000  
Includes B., C. 
and D. 

0 VP of Learning 
Instructional Staff 

May 2007 
 

C. Hybrid classes See Above 0 VP of Learning 
Instructional Staff 

May 2007 
 

D. Week-end classes See Above 0 VP of Learning 
Instructional Staff 

May 2007 
 

  
 IV. Increase and 

expand transfer 
agreements. 

A. Review and update existing 
agreements 

0 0 Program Leaders May 2007 

  B. Implement VCCS transfer initiatives 0 0 Program Leaders May 2007 
 

  
 V. Continuous 

improvement in quality 
of teaching at LFCC. 

A. Program leaders to mentor adjuncts See I.A. and B. 0 Program Leaders May 2007 

  B. Instructional technology training See II.E. Training Room Director of Instructional 
Technology 

May 2007 
 

C. Professional development for faculty 
and staff 

$50,000 0 VP of Learning 
Instructional Staff 

May 2007 
 

D. LRC services and resources See II.D. 
above 

LRC current Director of LRC May 2007 
 

E. Classroom and lab technology plan $250,000 
($25,000 x 10 
rooms) 

Meeting Rooms Deans of Learning 
Director of Technology 
Services 

May 2007 
 

       
 VI. Support the two 

regional Governor’s 
schools. 

A. Massanutten Regional $500 (travel)  0 Vice President of Learning 
Director of High School 
Outreach 

August 2006 

  
 

B. Mountain Vista $500 (travel) In-Kind – Blackboard, 
Intranet, Counseling, 
Technology Services, 
Custodial, Security, Utilities 

Vice President of Learning 
Director of High School 
Outreach 

August 2006 
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GOAL 2 – to provide exemplary programs and services to enhance student success. 
 

STRATEGIC GOAL ACTIONS IMPLEMENTATION 
STEPS 

BUDGET 
NEEDED 

FACILITIES 
NEEDED/TECHNOLOGY 

INDIVIDUALS 
RESPONSIBLE 

DUE 
DATE 

Student Success 
Provide exemplary 
programs and services 
to enhance student 
success. 
 
 

I. Increase retention 
and graduation rates 
by at least 5% 
annually. 
 
 
 
 
 

A. Establish benchmark retention and 
graduation rates. 

0 Meeting rooms Vice President of Student 
Success 
Director of Institutional 
Effectiveness 

Completed, 
May 2005  

B. Assign a taskforce to develop and 
implement a comprehensive 
retention plan. 
1. Attend national student retention  

conference 
2. Analyze available retention data 
3. Request needed reports 
4. Administer student satisfaction 

surveys 
5. Recommend strategies to 

increase student retention 
6. Fund the recommended retention 

strategies 
 

 
 
 
$5,000 
 
0 
 
$5,000 
 
 

Meeting rooms Vice President of Student 
Success 
Vice President of Learning 
Director of Institutional 
Effectiveness 

Completed, 
November 2004 
1. completed July 
2005 
 
May, 2006 
May, 2006 
January, 2007 
May, 2007 

C. Design and pilot a comprehensive 
New Student Orientation Program to 
follow CCSSE recommendations of 
“Engage early, engage often” 
1. Evaluate pilot model and plan for 

College-wide implementation in 
2007 

2. Evaluate College model and 
revise for future cycles 

BP#3 
$20,000 for 
pilot 
(combines 
state and local 
funds) 
TBD 

 Vice President of Student 
Success 
Vice President of Learning 

April 2006 

D. Pilot LFCC Partners program 
1. Design student-mentor program 
2. Apply for LFCC Foundation Mini 

Grant 
3. Pilot LFCC Partners program 
4. Evaluate program 
5. Implement annual program 
 

$1,000 LFCC 
Foundation 
Mini Grant 
Request 
Second Mini 
Grant $1,000 
for Fall 2006 
Request local 
funds $1,000 
Fall 2007 

 Vice President of Student 
Success 
Vice President of College 
Advancement 

Fall, 2005 
 
 
 
Fall, 2006 
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GOAL 2 – to provide exemplary programs and services to enhance student success. 
 
  E. Establish an academic advising task 

force to identify and implement an 
efficient and effective advising 
system 
1. Task force recommends advising 

model pilot 
 
 
 
 
 
 
 
2. Establish advising notebooks and 

web page with resources 
 
 
 
 
 
 
 
3. Evaluate pilot, make adjustments, 

and implement model 

$5,500 
(conference/ 
Benchmark 
travel) 
 
BP#1 
Hire/fund 
20/hr/week 
LPCC 
Counselor 
($22,000) 
 
BP#8 
Hire part time 
health 
professional 
counselor 
($30,000) 
 
BP#4 
Faculty 
Advisor pay 
2000 hours 
@$25/hour 
$50,000 
(summer, 
fall/spring 
adjunct, 
multiple 
locations 
 
$2,500 
printing 
$5,000 
release time 
for faculty to 
develop 
notebooks 
 
$50,000 
advisor pay 

 Vice President of Student 
Success 
Vice President of Learning 

Completed, 
November 2004 
July, 2005 Multiple 
conferences 
attended. 
 
Summer, 2006 
 
 
Summer, 2006 
 
 
 
Fall, 2007 
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GOAL 2 – to provide exemplary programs and services to enhance student success. 
 
  F. Evaluate, enhance, and develop 

support services that are responsive 
to the needs of at-risk, 
developmental, and ESL students 
1. Identify at-risk populations 

through data analysis 
2. Identify learning support for at 

risk students and high risk 
courses. 

3. Implement learning support in 
the way of tutors and 
supplemental learning for 2. 

4.Conduct a mental health needs 
analysis 

5. Form Crisis Response Teams  

 
Learning 
Center 
Manager 
1500 hours 
@$15/hr 
 
BP#5 
Increase 
tutoring hours 
by 1000 
@$8/hr (to 
include three 
locations) 
BP#9 
$1500 for 
needs analysis 
$5000 for 
training 

 Vice President of Student 
Success 
Learning and Student 
Success staff 
Director of Institutional 
Effectiveness 

March 2006 

G. Increase financial aid opportunities 
1. Develop financial aid awareness 

campaign for all forms of 
financial aid 

2. Increase scholarship 
opportunities for students 

3. Improve SIS processes for 
greater efficiency in delivering 
financial aid 

4. Increase staffing to improve 
service to students 

 
 
 
 
 
 
BP#6 
Increase part 
time staff to 
full time 
($18,000) 
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GOAL 2 – to provide exemplary programs and services to enhance student success. 
  H. Evaluate, enhance, and develop 

support services that are responsive 
to the needs of distance learners. 
1. Analyze enrollment data to 

identify high risk courses and at 
risk students in DL courses 

2. Implement strategies to improve 
in course retention 

3. Implement technology training 
for all SDV 100 students 

4. Expand testing hours to 
accommodate the growing needs 
of distance learning 

$5,500 
(Conference 
benchmark  
travel) 
 
$3,600 
(Release time 
for 2 faculty 
$1800 X 2) 
BP#2 
Increase 
Testing 
Center 
Coordinators 
to full time at 
both 
campuses. 
Add 1000 
hours of 
testing 
assistance at 
three 
locations. 

Meeting rooms 
 

Director of Distance 
Learning 
Instruction and Student 
Success staff 
Director of Institutional 
Effectiveness 

August 2007 

I. Form structured learning 
communities on-campus and online 
to help students meet individual 
educational goals. 
1. Pilot with developmental student 

cohort Fall 2005 
2. Pilot with SDV 100 and core class 

Fall 2006 

($3,600) 
(2004-05 
Release time 
for 2 faculty 
$1800 X 2) for 
planning)  
 
$5,000  
(grant writing) 
 
2005-2007 
TBA 

Meeting rooms Vice President of Learning 
Vice President of Student 
Success 
Deans of Learning 
Student Activities 
Coordinators 

December 2005 
 
December 2006 

J. Provide a comprehensive program of 
student activities that promotes 
academic, cultural and wellness 
opportunities. 
1. Hire a full time student activities 

coordinator for each campus 
2. Plan and promote a year long 

program  

$88,631 
(local funds) 
 

TBD after full program is 
developed 

Director of Student 
Success 
Student Activity Coordinator 
(MC;FC) 

 
October 2005 
 
July 2006 

K. Hold semi-annual learning/student 
success planning meeting 

BP#9 
$2500 

 Vice President of Student 
Success 
Vice President of Learning

On-going monthly 
meetings 
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  L. Evaluate student success center 

needs. 
$40,000 
(for 
construction) 

Student Success Center 
space needs at FC and MC. 

Vice President of Student 
Success 
Vice President of Financial & 
Administrative Services 

March 2005 
completed 

      
 M. Evaluate the need for child care 

services to help students meet 
individual educational goals 

$500 
(assessment) 

TBD depending on 
assessment results 

Director of Student 
Success 
Director of Institutional 
Effectiveness 

May 2005 
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II. Increase in transfer 
rates annually by at 
least 5% annually. 
 

A. Benchmark the transfer rates. 0  Director of Institutional 
Effectiveness 

March 2005 

B. Develop a transfer center with 
appropriate resources. 

$1,000 Student Success Center Director of Student 
Success 
Vice President of Student 
Success 
Vice President of Learning 
Vice President of Financial & 
Administrative Services 
Webmaster 

Completed 
December 2005 

C. Provide faculty advisors with current 
transfer information.  

$2,000 
(web support, 
materials) 
 
$3000 
(release time 
to build web 
page with 
appropriate 
links) 

Meeting Rooms Vice President of Learning 
Vice President of Student 
Success 
Director of Student Success 
Deans of Learning 
Webmaster 

May, 2006 

D. Conduct annual training sessions for 
advisors and counselors. 

0 Meeting Rooms Vice President of Learning 
Vice President of Student 
Success 
Director of Student Success 
Deans of Learning 

Annual training 
sessions conducted 

 
 III. Increase job 

placement rates by at 
least 5% annually.  
 

A. Develop a comprehensive 
assessment plan that will identify 
and establish benchmarks for job 
placement.  

0  Director of Institutional 
Effectiveness 
Vice President of Workforce 
Services 
Vice President of Learning 
Counselor for Transfer 
Programs 
Tech Prep Director 

September 2005 
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GOAL 2 – to provide exemplary programs and services to enhance student success. 
 
  B. Construct a trend analysis of 

employment needs. 
 0  Director of Institutional 

Effectiveness 
Vice President of Workforce 
Services 
Vice President of Learning 
Counselor for Transfer 
Programs 
Tech Prep Director 

September 2005 

C. Hire a part time job placement 
coordinator to offer job placement 
services to all full and part-time 
students seeking employment. 

BP#7 
($30,000) 

Student Success Center Grant writer 
Institutional Research 
Vice President of Workforce 
Services and Continuing 
Education 

July 2006 

D. Hire a job placement coordinator to 
offer job placement services to all full 
and part-time students seeking 
employment. 

$75,000 Student Success Center Vice President of Student 
Success  
Grant writer 
Institutional Research 
Vice President of Workforce 
Services and Continuing 
Education 

July 2006 

  E. Conduct on-campus recruitment and 
job fair programs.  

$1,500 Meeting Rooms 
 

Director of Student 
Services 
Vice President of Student 
Success 
Vice President of Learning 
Vice President of Workforce 
Service and Continuing 
Education 

November 2006 
March 2007 

  Implement a comprehensive program of 
employment preparation and job seeking 
services (resume building, interview, and 
job search skills). 

$1,500 Meeting Rooms Director of Student 
Success  
Vice President of Student 
Success 
Vice President of Learning 
Vice President of Workforce 
Services and Continuing 
Education 

July 2006 

 
 IV. Increase 

headcount and FTE’s 
by at least 3% 
annually while 
maintaining high 
quality. 

A. Determine preferred class times, 
delivery methods, and specific 
programs. 

$1,500  Director of Institutional 
Effectiveness 
Vice President of Learning 
Director Enrolment 
Management 

February 2005 
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GOAL 2 – to provide exemplary programs and services to enhance student success. 
 
  B. Develop a schedule of classes that 

increases and enhances learning. 
0  Vice President of Learning 

Director Enrollment 
Management 

March 2005 

  C. Review and implement new and 
current programs.  

0  Vice President of Learning 
Director Enrollment 
Management 

February 2005 
On-going 

  D. Conduct three new outreach 
activities each month. 
1. Develop new position description 

for Outreach Counselors 
2. Hire Outreach Counselors 

$1,000 
(travel) 

 Vice President of Student 
Success 
Student Outreach 
Coordinator 
Director of Student Success 
Director Enrollment 
Management 

November 2004 
On-going 

  E. Develop and implement a 
comprehensive marketing plan that 
includes highlights of students and 
graduates. 

$100,000  Vice President of College 
Advancement 
Director of Public Relations 

In Progress 
Due by December 
2007 
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GOAL 3 – to receive national recognition for Community Outreach and Partnerships by 2007. 
 

STRATEGIC GOAL ACTIONS IMPLEMENTATION 
STEPS 

BUDGET 
NEEDED 

FACILITIES 
NEEDED TECHNOLOGY 

INDIVIDUALS 
RESPONSIBLE 

DUE 
DATE 

Community Outreach 
and Partnerships 
 
Receive national 
recognition for 
Community Outreach 
and Partnerships by 
2007. 

I. Increase joint 
community 
partnerships with all 
constituents in our 
service region by 20%. 

A. Inventory the existing partnerships 
annually. 

None Develop a data base VP of Workforce Services 
and Continuing Education  

June 2006  

  1. Define partnership.   VP of Workforce Services 
and Continuing Education 

June 2004 

  2. Survey all internal departments 
to identify existing partnerships  
Workforce Services, Allied 
Health, Arts and Sciences, 
SBDC, academic divisions, 
institutional advancement. 

  VP of Workforce Services 
and Continuing Education 

June 2006 

  B. Establish partnership with ESL 
community. 

 

$8,000 Perkins 
?Other Sources 
Cassas Testing 
Coordinator 
Course 
Development 
Computer 
Support 

 

 President/VP of Workforce  
Teacher Ed. Coordinator 
Vice President of Financial 
& Administrative Services 
Vice President of Student 
Success 
Dean of Learning (Humanities, 
Social Sciences and Math) 

December 2004 
and on-going 
Completed 

  1. ESL Coordinator hired internally.    Completed 
  2. Continue building relationship 

with ESL focused employers. 
  ESL Coordinator 

VP of Workforce Services 
and Continuing Services 

September 2004 
Ongoing 

3. Begin to offer ENG 111 for ESL 
students.  

  ESL Coordinator January 2006 

  4. Offer seminars for our faculty and 
testing for all teachers for ESL 
competencies. 

  Vice President of Learning May 2006 

5. Establish partnership with 
Hispanic Soccer League. 

  President Completed 

    6. Participate in the intercultural 
committee. 

  President/VP of Workforce 
Services and Continuing 
Services  

Ongoing 
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GOAL 3 – to receive national recognition for Community Outreach and Partnerships by 2007. 
 
    7. Host a summit for community on 

Developing the Hispanic 
Workforce. 

$2,000 Meeting Rooms President 
VP of Workforce Services and 
Continuing Education 
Coordinator for Teacher Ed. 
Prep 
ESL Teacher 

Completed 

  C.    Establish classes in diverse areas of 
our region:  Southern Shenandoah 
County; Page County, Winchester, 
and Rappahannock County. 

 Class space VP of Workforce Services 
and Continuing Education 
Deans of Learning 

June 2005 

1. Conduct an economic/interest 
scan to determine the needed 
classes. 

  Director of Institutional 
Effectiveness 

June 2005 

2. Prepare class offerings based on 
data. 

  VP of Workforce Services 
and Continuing Education 
Deans of Learning 

September 2005 

 3. Identify class space.  OUR Health 
Winchester City 

VP of Workforce Services 
and Continuing Education 
Deans of Learning 

Completed 

E. Increase the apprenticeship 
partnerships in our region by 
contacting 50 new companies to 
participate. 

$15,000 
Marketing 

Off site class locations Coordinators of Business 
and Industry Training 

Completed 

 1. Inventory existing apprenticeship 
sponsors—Middletown Campus. 

  Coordinators of Business 
and Industry Training 

January 2006 

 2. Focus on establishing sponsors 
  in Fauquier. 

  Coordinators of Business 
and Industry Training 

January 2006 
Ongoing 

 3. Offer classes to support the new 
apprentices. 

  Coordinators of Business 
and Industry Training 

Completed 

 
 II. Increase individuals 

served through 
Workforce Training 
programs by 5% 
annually 

A. Conduct annual business/industry 
 surveys to identify needed
 programs using an open format 
using focus groups. 

None Focus groups Director of Institutional 
Effectiveness 
Director/EDC’s staff of 
Workforce Services  
VP of Workforce Services 
and Continuing Education 

June 2004 then 
biannually 
Ongoing 

   1.  Partner with the Workforce 
  Investment Board and Economic 
  Developers in each community.  

  VP of Workforce Services 
and Continuing Education 
Coordinators of Business and 
Industry Training 

Ongoing 

 2.  Deliver leading edge classes 
  based on the data. 

  VP of Workforce Services 
and Continuing Education 

Ongoing 
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GOAL 3 – to receive national recognition for Community Outreach and Partnerships by 2007. 
 
  B. Market and deliver the identified 

 courses.  
$24,000 for 
marketing for 
3 years 

Expand to external 
locations 

VP of Workforce Services 
and Continuing Education 
Development Staff 
Director of Public Relations 

June 2005 and 
annually 
Ongoing 

 1.  Do targeted monthly marketing 
  of programs. 

  Director of Public 
Relations 

Completed 

 2. Evaluate results based on 
enrollment increases. 

  VP of Workforce Services 
and Continuing Education 

Ongoing 

C. Increase customized training 
 participation by 5 new companies 
 annually. 

 Workforce Services 
building at Middletown 

VP of Workforce Services 
and Continuing Education 

June 2005 and 
annually 

   1.  Each coordinator contact 10 
new  companies a month to 
explain our services. 

  Coordinators of Business 
and Industry Training 

Ongoing 

 2.  Utilize the “jump seat” to attract 
  new customers. 

  Coordinators of Business 
and Industry Training 

Ongoing 

D. Provide Command Spanish in 
 Customized Training Format to 50 
 individuals annually. 

$5,000-Grant 
money 

 Coordinators of Business 
and Industry Training 

June 2005 and 
on-going 

 1.  Partner with the City of  
  Winchester and all regions fire 
  departments for training 911 
  operators. 

  Coordinators of Business 
and Industry Training 

Complete June 
2006 

E. Increase computer based training 
 through ED2Go by 10% annually. 

$0-included in 
previous 
marketing 

Existing VP of Workforce Services 
and Continuing Education 

June 2005 and 
on going 

 1.  Market classes by skill/interest 
  groups. 

  Coordinators of Business 
and Industry Training 

June 2006 

F. Partner with public schools to offer 
 Work Keys related instruction for 
 Writing and Math for 45 students. 

 Off site locations Coordinators of Business 
and Industry Training 

June 2005 and 
ongoing 

 1.  Expand the use of the Work 
  Keys writing assessment in place 
  of the SOL test by contacting 
  each local school system. 

   Completed 

G. Partner with local schools to offer 
 Praxis-Prep Test Training to 
 teachers as needed. 

 Existing Coordinator of Teacher 
Training Lead 

June 2005 

 1.  Identify the test dates and offer 
the training in “JIT” immediately 
before the test. 

  Teacher Ed. Coordinator June 2005 
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GOAL 3 – to receive national recognition for Community Outreach and Partnerships by 2007. 
 
 III. Increase 

graduation rates in 
Career Studies 
Certificates by 5% 
annually. 

A. Review programs with advisory 
 groups. 

  VP of Workforce Services 
and Continuing Education 

June 2006 and 
annually 

  B. Revise programs based on input.   VP of Workforce Services 
and Continuing Education 

June 2007 

C. Market programs to identified 
 groups. 

  Director of Public 
Relations 

In Progress 
Due by 
December 2007 
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GOAL 4 – to establish a comprehensive resource development program to support the mission. 
 
Resource Development 
Establish a comprehensive 
resource development 
program to support the 
mission. 

I.  Build an 
integrated Office of 
Institutional 
Advancement.  
 
 

A.  Write a Strategic Plan for the Office 
of IA  

0 Meeting Room Vice President of College 
Advancement, Foundation 

Completed 

B. Recruit, interview and hire-Director 
of PR, Director of Institutional 
Effectiveness, Grant Writer, Graphic 
Designer and Webmaster 

 

0 Meeting Room Vice President of College 
Advancement, Foundation 

In Progress 
Due by 
December 2007 

C. The IA Team, the President and 
Foundation  chair, some Foundation 
members attend a significant team 
development opportunity  

$1,500 per 
year  

Off-site Meeting/Retreat 
location 

Vice President of College 
Advancement, Foundation 

Completed 

D. Set up policies, procedures, systems 
for PR, marketing, and college 
communications. Establish Style 
Guides and college wide 
communication intranet/web-based 
IA/Research Newsletter 

0  Vice President of College 
Advancement, Foundation 

Completed 

  E. Relocation of IA staff, and 
coordination of an off-site facility, 
materials and infrastructure for IA 

0  Vice President of College 
Advancement, Foundation 

Completed 

 
Resource Development 
Establish a comprehensive 
resource development 
program to support the 
mission. 

II.  Build an 
energetic and 
effective Foundation 
Development Plan. 
 
 
 
 

 
 
 

A. Write a Development Plan for the 
Foundation for 2004-2007.  

0 Meeting Room Vice President of College 
Advancement, Foundation 

Completed 

B. Ensure the Foundation By-Laws are 
aligned with current thought and 
practice. Re-establish policies, 
procedures and operational 
priorities that create a stronger 
sense of Foundation direction 

 

0 Meeting Room Vice President of College 
Advancement, Foundation 

Completed 

C. The VP IA, IA Team, the President 
and Board members attend a 
retreat/ development opportunity  

$2,500 per 
year  

Off-site Meeting/Retreat 
location 

Vice President of College 
Advancement, Foundation 

Completed 

D. Set communications protocol for 
Foundation recruiting, training and 
development. 

0  Vice President of College 
Advancement, Foundation 

Completed 




