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THE MAIN I DEA TODAY I S TOé

ºAim high

ºReach high

ºAim better



TODAYõS AGENDA

ºStrategic Plan 2009 and beyond

ºLFCCõs Framework for planning

ºWEAVEonline



2009 AND BEYONDé



WHY PIE?

º Institutional Effectiveness supports

·Our students

·Our mission

·The VCCS and the Chancellorõs goals (formerly 

Dateline 2009)

·Our strategic plan

·Our unit plans

· Reaffirmation and accreditation

·Our every day work

So, how does this all fit together?



Parents and

Rules at college

Degree Program

Course Load & Internships

Term Papers (with citations), 

projects & tests oh my!

College students

Instructors & 

Faculty 

Adviser

VCCS and

Dateline 2009

2-year Strategic Plan LFCC

Sub-Plans & 

WEAVEonline

Student services, projects & reports 

document the work of LFCC

Cabinet &

PIE Office 

Planning at Being A Collegeversus



TIMING IS EVERYTHING

ºLFCCõs current plan ends June 2009

ºVCCSõs new plan to launch Jan. 2010
· For information and resources check out: 

rehttp://vccs.edu/PolicyMakers/ChancellorsAnnualPla

nningRetreat/tabid/642/Default.aspx

ºLFCCõs plan will look forward 5 years

http://vccs.edu/PolicyMakers/ChancellorsAnnualPlanningRetreat/tabid/642/Default.aspx
http://vccs.edu/PolicyMakers/ChancellorsAnnualPlanningRetreat/tabid/642/Default.aspx


GENERAL VCCS GOALS

ºAccess Ā Enrollment overall and underserved

ºAffordability Ā Tuition, financial aid, scholarships

ºStudent Success Ā Graduation, transfer, workforce 

credential, developmental education, underserved

ºWorkforce Ā Serve business needs

ºAlternative Resources Ā fundraising



LFCCõS FRAMEWORK

ºWill support VCCS Goals

ºShould be integrated across 
· Sub-plans

· Unit plans 

·WEAVEonline

Also, integrate language and process.



WHAT IS LFCCõS PROCESS?



WHAT IS LFCCõS LANGUAGE ?

LFCC 

Strategic Plan
WEAVEonline

Anonymous

Example 1

Anonymous

Example 2
Category Program Goal Goal

Strategic Goal Objective/Outcome Objective Key 

Strategy/Description

Action Measure Strategy Implementation 

Step

Implementation 

Step

Tactic



WEAVE  L INGO AS PROCESS

ºWrite expected outcomes/objectives

ºEstablish criteria for success

ºAssess performance against criteria

ºView assessment results

ºEffect improvements through actions

º Integrated planning is a process 

How can your unit improve process?



WEAVE  L INGO AS L ANGUAGE

ºEntity/Program/Unit

ºMission/Purpose

ºAssessment Essentials 

·Goals

·Outcomes/objectives

·Measures/findings

ºAction Plan Tracking

ºAnalysis Questions

ºAnnual Reporting

ºDocument Repository

When & where can you speak WEAVE? 



MANY WAYS TO USE WEAVE

ºStrategic planning

ºAdministrative planning

ºAssessment and program review

ºCurriculum mapping

º Faculty portfolios

ºBudget requests

ºProgram accreditation (e.g. NACEP)

ºGrants tracking



HOW CAN YOU LEVERAGE WEAVE?

ºKnow the college -wide process

· Check out the PIE Office Web page for LFCCõs Guide 

to Planning for Institutional Effectiveness 

ºCreate unit processes to stay ahead of 

college deadlines

· Do you have standing dates for planning?

ºAttend PIE Office trainings

· Ask for one to be held just for your team 

º Include planning updates on agendas and 

use the WEAVE/LFCC lingo

ºPrioritize planning, make time for it




