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THE MAIN IDEA TODAY IS Toé

Aim high
Reach high

Aim better



TODAY & AGENDA

Strategic Plan 2009 and beyond
LFCCOs Framewor k f ¢

WEAVEOnNline



2009 AND BEYOND é




WHY PIE?

Institutional Effectiveness supports
Our students
Our mission

The VCCS and the Chancell or 60s
Dateline 2009)

Our strategic plan

Our unit plans

Reaffirmation and accreditation
Our every day work



Planning at versus | Being A College fj
A

m VCCS and Parents and
— Dateline 2009 Rules at college

Degree Program

2-year Strategic Plan LEFCC College students

Sub-Plans &
WEAVEonline

Course Load & Internships

_)_.A
F SC
Cabinet & Instructors & Q

PIE Office Faculty

Student services, projects & reports Adviser Term Papers (with citations),

document the work of LFCC projects & tests oh my!




TIMING IS EVERYTHING

LFCCOs current plan en

VCCS0s new plan to | au

For information and resources check out:
rehttp://vces.edu/PolicyMakers/ChancellorsAnnualPla
nningRetreat/tabid/642/Default.aspx

LFCCOs plan wil | | ooK


http://vccs.edu/PolicyMakers/ChancellorsAnnualPlanningRetreat/tabid/642/Default.aspx
http://vccs.edu/PolicyMakers/ChancellorsAnnualPlanningRetreat/tabid/642/Default.aspx

GENERAL VCCS GOALS

ACCESS /. Enrollment overall and underserved
Afford ab”lty Tuition, financial aid, scholarships

Student Success Graduation, transfer, workforce

credential, developmental education, underserved

Workforce Serve business needs

Alternative Resources fundraising



L F C €SFRAMEWORK
Will support VCCS Goals

Should be integrated across

Sub-plans
Unit plans
WEAVEoOnline



WHAT IS L F C €PROCESS?

Lord Fairfax Community College

Flanming Calendar
Month Activity Participamnis Coordimating
Office
Taly Fiscal vear bazing
Angnst Cpening Week Activitdes Collegs Cormronmity Offica aof
including Professional Leaming
Development Sessions and
Updates oo College Cutcomes
Seprember | Feview and Update of LFOC Cabinet and Unit Managers | PIE Office
ruide o Plamming for
Insnunonal Effectiveness
Crotobar Smategic Flan Beview Meetings | President, FIE Office, and | Presiden:
Unit Planning Tegms
Wovember | Beview Unit Goals Unit Mamagers FIE Office
and Objectves
Tapmary Sirategic Flan Finalized President, Cabinet, Fresideni
10 Planning commitiees
Febmary- | Unit Planming Bedrazt: College-wide Uity
March
March 1 Diictribate budset request Collega-wide Finance
instomcions to units
April 1 Budget requests dus Colleze units Finance
April 10 Budget requests published Finance
April Budget presentations and review Finance
[arits ) by Cabinet
May X5 Budget Allocations Finalized Finance
(comfingent oo VOCS fonding
mindel)




WHAT IS L F C €l0ANGUAGE ?

Strateqgic Plan WEAVEonline Example 2

Category Program Goal Goal

Strategic Goal Objective/Outcome Objective Key
Strategy/Description

Action Measure Strategy Implementation
Step

Implementation Tactic

Step




WEAVE L INGO AS PROCESS

Write expected outcomes/objectives
Establish criteria for success
Assess performance against criteria
View assessment results

Effect improvements through actions

Integrated planning is a process



WEAVE L INGO AS L ANGUAGE

Entity/Program/Unit
Mission/Purpose

Assessment Essentials

Goals
Outcomes/objectives
Measures/findings

Action Plan Tracking
Analysis Questions
Annual Reporting
Document Repository



MANY WAYS TO USeE WEAVE

Strategic planning

Administrative planning
Assessment and program review
Curriculum mapping

Faculty portfolios

Budget requests

Program accreditation (e.g. NACEP)
Grants tracking



How CAN You LEVERAGE WEAVE?

Know the college -wide process

Check out the PIE Office Web pagefor LFCC0s Gui de
to Planning for Institutional Effectiveness

Create unit processes to stay ahead of
college deadlines

Do you have standing dates for planning?

Attend PIE Office trainings
Ask for one to be held just for your team

Include planning updates on agendas and
use the WEAVE/LFCC lingo

Prioritize planning, make time for it






