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FOREWORD

The Annual Planning Document is aformal statement of intent and represents the effort of all employees of Lord Fairfax
Community College toward fulfillment of the College mission. Citizens of the College' s service region, including the counties of Clarke,
Fauquier, Frederick, Page, Rappahannock, Shenandoah and Warren, and the city of Winchester, are fortunate to have a community college
whose staff, faculty and administration recognize their personal obligations to attract new students, retain current students, build
relationships with area schoals, businesses, industry and government agencies.

The membership of the Planning Council, comprised of faculty, administrators, staff, and College Board representatives, believes
this document is more than a college planning document, it represents our commitment to continuous improvement. Continuous
improvement “the process’ has been succeeded by “the attitude” and is embedded in every aspect of thisingtitution. Thisattitudeis
reflected in the Annual Plan in terms of input, involvement, collaboration and coordination of all employees of this campus community and

expressed in functional unit plans. Campus initiatives represented in unit objectives and operational strategies for the 1999-2000 planning
cycle focus on the following:

Access Via Alternative L ear ning and " Planning, Assessment and Evaluation
Service Delivery Methods " Continuous I mprovement

Appropriate Staffing Levels " Professional Development and Training
Communication " Quality of Teaching and Learning
Curriculum Development " Recruitment

Effective Use of Technology “  Student and Employee Diversity
External Funding “ Student Success— Increased Graduation
Facilities Expansion and Utilization Rate, Transfer Rate, Retention Rate, Job
Fauquier Campus Development Placement Rate, Enrollment, etc.

Improved Serviceto All Customers " Workforce Development And Training



The College sintention to fulfill its mission in the upcoming year is encompassed in the unit objectives, and operational strategies
within this document. The College community recognizes the importance of planning for the future success of our students, community,
and College. With continued visionary leadership, participation of the entire college community, and support of this Annual Plan, Lord

Fairfax Community College will continue to surpass former successes and achievements and fulfill the mission with renewed vigor.
THE PLANNING PROCESS

Lord Fairfax Community College is committed to a participative long-range and Annual Planning process. The primary goals of
the planning process are to support continuous improvement and to provide a clear sense of direction for the College resulting in positive
communication, a sense of direction meaningful for the work of each employee, inter-unit and inter-divisional activities supporting and
reinforcing each other, and to enhance morale for al within theingtitution. The sense of purpose or direction resulting from such planning
will enable members of the organization to have knowledge of where the College is going and how their contributions fit in the overal
plan.

The planning approach for LFCC is designed to maintain a high degree of flexibility and readiness to accommodate change.
Furthermore, the planning process recognizes the uniqueness of the organization. Although the basic principles of planning utilized are
common to any substantial planning endeavor, the LFCC approach emphasizes such important strengths as the cohesion of a small college;
commitment and trust among the empl oyees because of their dedication to the College; willingness to voluntarily carry the College' s
respongbilities associated with planning in order to fulfill responsbilities for educational service; and faith that "giving" in the planning
process will result in mutual benefits and rewards for all.

This one-year plan is based on the fiscal year July, 1999 through June, 2000 and is subdivided by the functional units of the
College. Whileit should be evident to all employees of the institution that planning is a pervasive process with numerous opportunities to
plan during the year, this document focuses on measurable unit objectives that are of high priority to the institution. Data from various
sources (internal and external) are utilized to frame the highest priority needs and/or issues. A planning retreat is held each year and isthe

mechanism by which al Annual Planning (formal and informal) is synthesized into the Annual Planning Document. Throughout the year,



individuals are encouraged to provide input into the planning process through the many vehicles available to them; supervisors, members of
the Planning Council or other committees and organizations. In this manner al issues and/or needs can be heard and given appropriate
consderation. Additionally, functional unit leaders are expected to meet throughout the year with members of their unit and as a group
prior to the planning retreat to brainstorm and articulate issues, and/or concerns that impact their work or the ingtitution in general.

The Annual Planning system at LFCC is transactional and aimed at the specific ingtitutional moves which keep the College on
course while accommodating change or unforeseen circumstances. Opportunity for broad participation in formulating goals, objectives
and strategies of the Annual Plan isimportant at LFCC since the College is committed to a broad participative of style of operation.

Each functional unit of the College developed measurable unit objectives and operational strategies for the 1999-2000 planning
cycle and each unit objective reflects the following: long-range goa reference(s), time frame for completion, person(s) responsible,

resources required, and evaluation measures. LFCC'’s planning calendar is found on page vi and a list of acronyms and abbreviations used

in the document is found bel ow.

A & E — Architectural Engineering

AARB — Art and Architecture Review Board

AFTE — Annua Full-Time Equivalent

BIT — Business and Industry Training

BM — Business Manager

BRPM — Bureau of Real Property Management

C & | — Curriculum and Instruction

CAC - Curriculum Advisory Committee

CCWE — Coordinator, Center for Workforce Excellence
CEC - Continuing Education Coordinator

CISS - Coordinator of Instruction and Student Services
COPE - Capital Outlay Project Engineer

CWBL - Center for Work Based Learning

CWE - Center for Workforce Excellence

DCEWS - Director, Continuing Education and Workforce Services
DEB - Division of Engineering and Building

DFAS — Dean, Financial and Administrative Services
DFM S — Director of Facilities Management Services
DGS - Department of General Services

DIA — Director, Institutional Advancement

DI SS — Dean, Ingtruction and Student Services

DIT - Director, Information Technology

DJH — Dowell J. Howard Facility

DLRC — Director, Learning Resources Center

DL RC — Director, Learning Resources Center

DSBDC - Director, Small Business Devel opment Center

FC — Fauquier Campus

FSDC — Faculty and Staff Development Committee

FT — Fiscal Technician (or “full-time’ depending on context)
FTE — Full-Time Equivalent

IDPs — Individual Devel opment Plans

1SS(C) — Instructional and Student Services lead by Dr. Crowther
1SS(S) — Instructional and Student Services lead by Dr. Short
LAC — Learning Assistance Center

L RC — Learning Resources Center

OIA - Office of Ingtitutional Advancement

OPR - Office of Planning and Research

SB — State Board

SBDC — Small Business Devel opment Center

TLTR — Teaching and Learning Technology Roundtable



General Planning Process Calendar

DATE PROCESS RESPONSIBILITIES
Mid-August | Present Annual Plan and End of Cycle Report Director, Planning and
Research
September | Planning Council Meeting Planning Council
November | Planning Council Meeting. Functional Unit Reports Panning Council,
Functional Unit Leaders
January Planning Council Meeting. Mid-Cycle Review. Planning Council
February Information gathered throughout the year is represented by ALL Employees
employeesin functional unit meetings. (Input is gathered for
Planning Council.)
March Planning Council meseting. Identify unit accomplishments. Deans, Functional Unit
Brainstorm new functional unit goals, operational strategies | Leaders
and preliminary budget requests
June Planning Retreat Panning Council
- Review ingtitutional accomplishments, goals, operational
plans and Annual Plan.
- Review and update purpose and objectives.
- Review and revise internal and external assumptions.
- Update Long Range Plan.
- Egtablish ingtitutional goals and priorities for the next year.
June Develop End of Cycle Report. Establish operational plans Deans, President and
and budget requests for following year. Director, Planning &
Research
June-July Finalize budget. Provide draft copies of Annual Plan and End | Director, Planning and
of Cycle Report to Planning Council. Research
July- Completefinal editing of planning documents Director, Planning and

August.

Research

Vi




VISION STATEMENT
ProPOSED 6/10/1999

Lord Fairfax Community College will be aleader in higher education preeminently recognized for teaching excellence, student

success, and responsiveness to internal and external communities and partnerships with business, government, schools, and colleges.

M ISSION STATEMENT
PrRoPOSED 6/10/1999

The mission of Lord Fairfax Community College is to provide comprehensive higher educational and workforce training programs and

services of superior quality that are financially and geographically accessible and that meet individual, business, and community needs by:

Providing programs and courses of ingtruction, through the associate-degree level, encompassing occupational-technical education,

college transfer education, general education, devel opmental education, continuing education, and workforce devel opment;
Offering a comprehensive program of student-development services,

Utilizing a broad range of technologies, methods, materials, and facilities, within instructional and support services that accommodate
students of diverse backgrounds, interests, and abilities;

Creating an educational environment that facilitates learning through a curriculum that broadens perspectives, leads to responsible
citizenship, and sets standards that support the highest level of performance;

Serving as the linkage between secondary education and four-year colleges and universities,

Enriching local communities, by making available resources in people, facilities, libraries, and programming;

Vil



Taking aleadership role in helping shape the future direction of its communities;

Enhancing economic, cultural, and educational partnerships between the college and the communitiesit serves;
Ensuring a healthy and safe environment on each campus

Maintaining fiscal responsihility and accountability

L ONG-RANGE GOALS

1.

To provide a strong, comprehensive, instructional program which accommodates students with varying backgrounds, abilities, and
interests and enables accomplishment of academic goals such as the associate degree, devel opmental education, self-enrichment,

cultural objectives, or transfer to other colleges and universities.

To provide quality occupational/technical programs which prepare students for careersin technical, paraprofessional, and management

positions.

To expand community services and continuing education programs for both adults and youth, cooperate with high school and
community agencies in community education programs and promote the economic, educational, and cultural development of the

service area.

To provide a comprehensive program of student services which meets the educational, personal, career and social needs of students

and facilitates entry in to the College and promotes appropriate placement.

viii



5. Toassure and extend access to all students who can benefit, including minorities, persons with disabilities, and the disadvantaged, to
educational programs presented in a variety of instructional modes, offered at convenient times and locations (off-campus centers), and

supplemented by articulation with other service area agencies.

6. To provide a comprehensive learning resources program to support instructional, professional development and the life-long learning

needs of faculty and staff, students and community residents.

7. Toserveasacultural and recreational center for the service area by offering a broad range of programs and servicesto enrich the life
of theindividual and the community and to enhance appreciation of creative expression in al formsincluding music, dance, theater

arts, visual arts, and recreation.

8. Todevelop partnerships with business, industry, government, education, and other external agenciesin order to meet the training and

retraining needs of the work force.

9. Toimprove and expand financial resources (foundation, endowment, and grants) and campus facilities to the level that comprehensive

educational, cultural, and recreationa programs can be enhanced and a standard of excellence maintained.

10. To provide comprehensive faculty and staff devel opment which facilitates the provison of quality instructional, student, and
administrative services programs to meet the needs of a diverse student body.

11. Toincrease the cultural diversity of our student body and employees by actively recruiting and retaining minority students and

personnd.



12. To become a continuous quality improvement institution which conducts continuous institutional salf-appraisal and renewal

encompassing comprehensive planning, review, and evaluation in all aspects of College operations.



INSTRUCTION AND STUDENT
SERVICESUNIT
FAUQUIER CAMPUS



INSTRUCTION AND STUDENT SERVICESUNIT
Instruction and Student Services — Fauquier

UNIT PURPOSE STATEMENT: In support of the college’s institutional mission, the instructional and student services unit at the Fauquier campus provides the
overall leadership for a high quality instructional program which meets the needs of the citizens of the Fauquier community.

Expand curriculum and career studies
offerings.

OBJECTIVES PERSON(S)/ EQUIPMENT/
and TIME OFFICE(S) FINANCIAL PERSONNEL FACILITIES EVALUATION
STRATEGIES FRAME RESPONSIBLE RESOURCES RESOURCES RESOURCES MEASURES

1. Complete equipment and furnishing 8/1999 DISS Remaining Equipment as Furniture and equipment
purchases for the Fauquier Campus. Counselor capital outlay identified purchased, delivered and
a.  Work with faculty and staff to assess CEC funds. installed.

remaining furnishing and equipment DIT

needs. Technology installed.
b. Review released areas for adeguacy of

furnishings.
c. Completeinstallation of building

equipment and technol ogy.
d. Submit purchases requisitions by

August 30, 1999.

2. Increase enrollment over 1998-1999 base 6/2000 DISS $20,000 Cisco equipment Enrollment increased to 800
rate of 396 students to 800 students or 350 Counselor equipment for and other program | studentsor 350 FTE.
FTE. Full timefaculty | Ciscotraining related equipment.

a. Implement recruitment strategy to

increase awareness of new programs $5,000

and facility. professional

i Plan at least one major devel opment
recruitment event at the campus funds for Cisco
each semester. training.

ii Design follow-up process to
inquiries and contacts by $5000
prospective students. recruitment

iii Involvefaculty in the high material S/postage
school recruitment process. /advertising




OBJECTIVES

and

STRATEGIES

PERSON(S)/
OFFICE(S)
RESPONSIBLE

FINANCIAL
RESOURCES

PERSONNEL
RESOURCES

EQUIPMENT/
FACILITIES
RESOURCES

EVALUATION
MEASURES

Expand the dual enrollment program with
area high schools by 10% over 1998-99
academic year.

a. Meet with area high school personnel
to target mutually beneficial programs
and courses.

b. Identify qualified faculty teaching in
the high schools for dual enrollment
program.

c. Exploreoptionsfor high school
seniors graduating in January.

6/2000

DISS
Counsglor
Faculty

Faculty

Dual enrollment increased
from 38 students to 42
students.




OBJECTIVES PERSON(S)/ EQUIPMENT/

and OFFICE(S) FINANCIAL PERSONNEL FACILITIES EVALUATION
STRATEGIES RESPONSIBLE RESOURCES RESOURCES RESOURCES MEASURES
4. To provide professional development for 6/2000 DISS Employee
faculty and staff at the Fauquier Campus Counselor volunteers
in the areas of technology, customer CEC
service, professionalism and Faculty Training scheduled
communication and evaluate the program
effectiveness. Training programsin all
a. Develop and implement a areas scheduled.
comprehensive in-house technol ogy-
training schedule. Program evaluation
b. Continueto build on initial customer conducted.

service training program.

c. Develop aprogram to enhance
communication skills and
professionalism to include public
speaking, telephone skills, dissatisfied
customers, and conflict resolution.

d. Seekinput from all personnel
regarding devel opment needs and
conduct comprehensive evaluation of
programs.

e. All full-time faculty will complete the
Noel Levitz academic advising series.

f.  All adjunct faculty will complete a
faculty orientation program.

g. An orientation for new employees will
developed, implemented and
evaluated.




OBJECTIVES

and
STRATEGIES

PERSON(S)/
OFFICE(S)
RESPONSIBLE

FINANCIAL
RESOURCES

EQUIPMENT/
FACILITIES
RESOURCES

PERSONNEL
RESOURCES

EVALUATION
MEASURES

To expand, evaluate and improve courses 6/2000 DISS
offered by distance learning. And other Course offerings identified
a. ldentify additional potential course personnel and scheduled.
offerings for distance learning. OPR
b. Student survey will be conducted to Assessment conducted
assess strengths and weaknesses of improvements made and
delivery methods. training provided.
c. Provide continuous orientation for
students and faculty on distance
learning delivery systems.
d. Providetraining for faculty on
effective delivery techniques.
To expand student support services at the 6/2000 Counselor $1500 for career Software purchased and
Fauquier Campus. and support staff | assessment made available for student
a. Expand Career Resources by software use.
leasing/purchasing computer $250 for
software. promotion and Mini transfer day held.
b. Expand Transfer Resources by hosting refreshments for
amini-transfer day. mini transfer Referral resource published.
c. Establish referral resources from the day.
surrounding community. $250 publication Needs assessment
d. Develop and offer workshop series of resource conducted, workshops series
geared to student needs and interests. directory developed and offered.
i Assess student needs and $500 guest
interests. speakers for
ii Offer 4-6 part workshop series workshops
each semester.




OBJECTIVES

PERSON(S)/

EQUIPMENT/

and TIME OFFICE(S) FINANCIAL PERSONNEL FACILITIES EVALUATION
STRATEGIES FRAME RESPONSIBLE RESOURCES RESOURCES RESOURCES MEASURES

To establish abasic cultural and 6/2000 Counsdlor, club $4700 for Part time Six activities held.
recreational program of student activities. advisors student activities | student SGA established clubs and
a. Plan at least three activities for programs assistant interest groups devel oped.

students each semester. Fall honors convocation
b. Esablish a Fauquier Campus Student held.

Government Association.
c. Work with faculty and student to

establish special interest clubs and

organizations.
d. Establish honors convocation at the

Fauquier Campus.
Reinforce the bridge between the Fauquier 6/2000 DISS at Evaluation and comparison
Campus and Middletown Campus to Middletown and of services at each campus.
ensure that an equal level of services exist Fauquier
for students at each campus and to supported by all
maximize efficiency of resources. staff.




OBJECTIVES PERSON(S)/ EQUIPMENT/

and TIME OFFICE(S) FINANCIAL PERSONNEL FACILITIES EVALUATION
STRATEGIES FRAME RESPONSIBLE RESOURCES RESOURCES RESOURCES MEASURES
9. Develop workforcetraining.
a  Survey area employersto determine market needs 7/1/99
and to devel op appropriate open enrollment 10% responserate
COUrses.
b.  Meet personally those responsible for employee 6/2000
training at 30 largest employers to assess needs 10,000+ funded by Keep list; 10 per quarter.
for open enrollment and customize training. profit from training
c.  Setuptraining council of key representatives 7/15/99
from local employersto act as guidesfor
devel oping open enrollment training that will Meet monthly

meet their needs and that they will send
employees to and recommend to other businesses.

d.  Recruit outstanding instructors with up-to-date Ongoing Funded by profit
knowledgein their subject areas and a passion for from training Student evaluations
sharing thisknowledge. Additionally, involve Cancdllation rate

ingtructorsin marketing curriculum and incent
them to do so by offering revenue sharing as an
option to a set fee. 7% or fewer cancelled

e Assessofferings from competitive training “
organizations such as Fred Pryor, American
Management Association, NOVA, and othersto
remain aware of market offerings and pricing. Funded by profit from

f.  Perform customer — specific needs analysisto “ training Testimonials; enroliment
determinetraining requirements.

g.  Develop curriculum of open enrollment classes “
which satisfy local employer needs for training
that istimely, focused, scheduled and priced
appropriately, and relevant.

h.  Develop effective marketing plan for open “
enrollment workforce curriculum, which uses
Chamber of Commerce mailings, advertising
where possible, and that takes advantage of
internet marketing.

i.  Cancd nomorethan seven percent of open Measure
enrollment workforce training classes. quarterly

j- Meet 30 percent or greater profit margin. “

k. Assst local community and areabusinessesin Ongoing

becoming more compuiter literate and able to
better utilize technol ogy.

. Developed customized training for employers “
which meets or exceeds 30 percent profit margin,
and meets or exceeds client expectations as
measured by surveys and/or course evaluations.

m. Leverage customized training from one employer “
to another by asking for testimonials and re-using
materials and the same instructor where possible.




a

OBJECTIVES

and
STRATEGIES
10. Develop Continuing Education
Curriculum.

Survey consumers on what adult
education courses are of interest to
them.

Recruit instructors with subject matter
that may be interesting to adult
education consumers.

Survey consumers to find out when
the best times are to attend classes.
Determine which classes to offer, set
up acurriculum that is relevant,
interesting, and inexpensive.
Maintain 30 percent profit margin.
Cance no more than 20 percent of
classes schedul ed.

TIME
FRAME

Ongoing

Measure
Monthly

PERSON(S)/ EQUIPMENT/
OFFICE(S) FINANCIAL PERSONNEL FACILITIES EVALUATION
RESPONSIBLE ~RESOURCES RESOURCES RESOURCES MEASURES

11.

Perform Community Outreach.

a

Invite employers and othersin the
community to tour the new campus
and use the facility for appropriate
functions (minimum 3 tour per week).
Host Y ear 2000 technol ogy showcase
in May 2000.

Develop and sponsor community
program to get students teaching
adults computer skills.

Maintain membership and presence at
Chamber of Commerce, Business and
Processional Women'’s Club, and
other community groups.

Speak or facilitate at community
meetings at least one a month.

Ongoing

9/1999

Ongoing

$1000 forgo
profit margin




INSTRUCTION AND STUDENT
SERVICES
JOINT AREA OBJECTIVES
MIDDLETOWN



INSTRUCTION AND STUDENT SERVICESUNIT
Joint Area Goals

UNIT PURPOSE STATEMENT: To promote the teaching and learning mission of the College by coordinating the areas of Instruction, Sudent Services, and
Academic Support Services.

OBJECTIVES PERSON(S)/ EQUIPMENT/
and TIME OFFICE(S) FINANCIAL PERSONNEL FACILITIES EVALUATION
STRATEGIES FRAME RESPONSIBLE RESOURCES RESOURCES RESOURCES MEASURES
1. Toimprovethedua enrollment process as 6/2000 DISS, Billing errors are decreased
measured by increased enrollments Other personnel to 0 by 3/00.
occurring within standard timeframes,
reduced hilling errors, and reduced errors 50% of dual enrollment
in application and registration forms. (LR students are enrolled within
Goals 1, 2, 3, 8) standard timeframes.
a.  Conduct an initial evaluation of
internal and external processes from a No more than 10% of
faculty, student, and administration student application or
perspective. registration materials
b. Compare course evaluations of dual contain errorsthat result in
enrollment to general population delay in enrollment.
COUrSes.
c. Lead quality improvement process The number of dual
with internal stakeholders. enrollments increases by
d. Conduct orientation with external 10%, or from 536 in 98/99
stakehol ders. to 590 in 99/00.

10



OBJECTIVES

and
STRATEGIES

PERSON(S)/
OFFICE(S)
RESPONSIBLE

FINANCIAL
RESOURCES

PERSONNEL
RESOURCES

EQUIPMENT/
FACILITIES
RESOURCES

EVALUATION
MEASURES

To increase the number of courses offered 6/2000 DISS, $40,000/ New DL Interactive video, The number of courses
by distance education methods by 10% Other personnel | equipment and Coordinator upgrade equipment, | delivered using distance
over the 1997-98 base year. (LR Goals1, software software, and education methodol ogy
3) hardware increases from 94 to 103.
a. LFCC faculty will develop home-

study courses as well as Internet-based

COUrses.
b. Ensurethat compressed video

classroom is used to receive and

deliver courses on both campuses.
c. Provide professional development for

faculty related to web-based ddlivery

methodol ogy.
d. Employ atechnical instructional

supervisor to assist faculty with

development of web-based courses.
To work with the faculty and staff 6/2000 DISS, $21,500 local Employee Program devel oped,
devel opment committee and others to FSDC, funds, $10,000 volunteersto employees will attend
coordinate a large variety of devel opment Employees state funds, facilitate activities, and evaluative
opportunities for al personne. (LR Goal additional grant | training report completed.
10) and M&O
a. Coordinate four faculty staff funding

b.

development days.

Work with personnel to arrange
technology training.

Work with personnel to arrange
customer servicetraining.

Work with ad-hoc committee to
develop a new employee orientation
program.

Work with personnel to refine faculty
mentoring and instructional
improvement program.

Conduct training in People Soft
technol ogy.

11




OBJECTIVES

and
STRATEGIES

PERSON(S)/
OFFICE(S)
RESPONSIBLE

FINANCIAL
RESOURCES

PERSONNEL
RESOURCES

EQUIPMENT/
FACILITIES
RESOURCES

EVALUATION
MEASURES

To increase the retention rate by 5% Fall 6/2000 DISS, Customer Overall retention rate for
1999 to Spring 2000 over baseline year Other personnel Servicetraining Middletown Campusis
Fall 1997 to Spring 1998. (LR Goals 1, 2, team 61.7%.
3,4,5,8
a. Increase focus on advising. Retention rate of full-time
b. Continue focus on customer service. studentsis 81.8%.
c. Continue updating of curricula and

equipment. Retention rate of part-time
d. Provide professional development studentsis 53.7%.

activities that focus on retention and

data that describe why students leave.
e. Support the continuous improvement

of services offered by Student

Services.
To support the College's technol ogy 6/2000 DISS, State funds, Variety of Technology plan developed
initiatives by working with personnel to DIT, Technology equipment from and implemented - mini-
access funding, equipment, and training Other Personnd | funds, Grant several courses grants written and funded,
resources. (LRGoals1, 2, 3,4,5,6, 8) funds and personnel recruited for

a. Provide assistance and support in the
development and implementation of
technology plan.

b. Write mini-grantsto fund faculty
training in Oracle, Cisco, Microsoft
certification, etc.

c. Assist with grants and other funding
for needed equipment.

d. Addan additional VTEL system.

participation.

12




OBJECTIVES PERSON(S)/ EQUIPMENT/

and OFFICE(S) FINANCIAL PERSONNEL FACILITIES EVALUATION
STRATEGIES RESPONSIBLE RESOURCES RESOURCES RESOURCES MEASURES
6. Toincrease enrollment on the Middletown 6/2000 DISS See objectives See objectives See objectives Middletown AFTE will
Campus by 5% (AFTE's) over the 1997-98 #11,12 #11,12 #11,12 increase from 1678.5in
basdlineyear. (LR Goals 1, 2, 3, 4,5, 8) 97/98 to 1762.4 in 99/00.
a. Continue development of the Dental
Hygiene program.

b. Enroll studentsin the
mi croel ectronics programs.

c. Develop the RN program.

d. Publicize articulation programsin the
public schools.

e. Develop and implement a college-
wide recruitment plan.

7. Tofacilitate improved instructional 6/2000 DISS, See objectives 75% of all outcomes
programming through the devel opment of Other personnel | #11, 12 described in the Title 111
curricula and updating of instructional grant are achieved.
laboratories and materials. (LR Goals1,
2,3,5,6,7,.8)

a. Purchase and install equipment for
the dental hygiene clinics.

b. Continue to develop microd ectronics
program.

c. Deveop curriculafor the RN and
Physical Therapy programs.

d. Purchase equipment to support
environmental technol ogy.

e. Support the continuous improvement
of instructional services and materials
available through the Learning
Resources Centers.

13



OBJECTIVES PERSON(S)/ EQUIPMENT/

and OFFICE(S) FINANCIAL PERSONNEL FACILITIES EVALUATION
STRATEGIES RESPONSIBLE RESOURCES RESOURCES RESOURCES MEASURES
8. Tofacilitate the improvement of workforce 6/2000 DISS, Evaluation Basdline datais reported in

services thorough comprehensive Other personnel team workforce service's strategic
assessment and evaluation. (LR Goals 1, plan and benchmarks are
2,3,8,12) established to guide

a. Conduct penetration study of the continuous improvement

extent to which workforce services are process.

reaching the region's business.
b. Assess employer/employee
satisfaction with services.
¢. Conduct needs assessment and
establish priorities for further

expansions.
9. Toincrease grant dollars available for FY 6/2000 DISS, $500,000 in grant funds are
99 by 15% over current confirmed awards. Other personnel awarded to support
(LR Goals 1, 2, 3,4,5,6,7,8,9, 10) instructional improvement
a. Exploreall plausible external sources for FY 99/00.

of funds for curriculum devel opment
and revision, equipment upgrades,
and increased levels of service.

b. Identify previously untapped sources
of funding and develop proposals.

c. Utilizethe strategic plan to guide
development of grant proposals.

d. Submit aproposal to the NSF.

10. Toincrease the number of students 6/2000 DISS, 74 students enrall in
participating in cooperative education by Other personnel program during FY 99/00.
10%. (LR Goals 1, 2, 5, 8)

a. Market program through schedule,
student publications, and other
printed media.

b. Increase number of students who are
placed in positions through the
program.

c. Offer curriculum as a web-based
course.

d. Disseminate results of 98/99
evaluation studies.
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OBJECTIVES

PERSON(S)/

EQUIPMENT/

and OFFICE(S) FINANCIAL PERSONNEL FACILITIES EVALUATION
STRATEGIES RESPONSIBLE RESOURCES RESOURCES RESOURCES MEASURES
11. Toincreasethe number of Tech Prep 6/2000 DISS, $80,000 (Tech Grant Director, The number of Tech Prep

students who transition to LFCC from Other personnel | Prep Grant) Project students who enter LFCC
secondary programs by 100%. (LR Goals $21,497 (State Technician increases from 73 in 98/99
1,2,345,8) and local funds) to 146 in 99/00.
a.  Update and implement the $17,061

consortium'’s strategic plan. (Contributions
b. Update and validate articulation from public

agreements with public school schooals)

partners. $33,000 (In-
c. Revise, update, and develop curricula, Kind

especially in the areas of Dental contributions)

Hygiene, Physical Therapy Assisting, $140,000 (Title

and Nursing. [11 and other

Sources)
12. To achieve the outcomes described in the 6/2000 DISS, $345,670 Title 1l Clinic sites, Outcomes projected for

Strengthening I ngtitutions grant program. Other personnel Coordinator, computer hardware | 99/00 are achieved.
(LR Goals 1,2,5,9,10,12) Office and software
a. Implement the strategies described in Technician,

grant proposal for dental hygiene, Activity

microel ectronics, devel opmental Director,

mathematics, and physical therapy DH faculty and

assisting. others

b. Manage budget expenditures.

c. Disseminate updates and other
information.

d. Work with DRP to identify baseline
data for evaluative assessment.

15




OBJECTIVES
and

TIME

PERSON(S)/

OFFICE(S)

FINANCIAL

PERSONNEL

EQUIPMENT/
FACILITIES

EVALUATION

STRATEGIES
13. Toreinforce the bridge between

Middletown and Fauquier campuses to

ensure equal levels of service to students

on each campus and maximize efficiency
of resources. (LR Goals1,2,3,4,5,6)

a. Develop and implement a college-
wide recruitment plan.

b. Hold a minimum of two joint
professional devel opment days for
faculty/staff from each campus.

c. Assurefrequent communication
between campus administrators,
faculty, and staff.

FRAME
6/2000

RESPONSIBLE
DISS,
Other personnel

RESOURCES

RESOURCES
All
administrative
leaders

RESOURCES

MEASURES
A minimum of two
combined professional
development days have
occurred.
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INSTRUCTIONAL AND
STUDENT SERVICES
(CROWTHER)



INSTRUCTION AND STUDENT SERVICESUNIT
I nstructional and Student Services - Crowther

UNIT PURPOSE STATEMENT: Instructional Serviceswill assure teaching excellence, a high student success rate, and responsiveness to student, business, school
system, and other community needs.

OBJECTIVES

and

STRATEGIES

TIME
FRAME

PERSON(S)/
OFFICE(S)
RESPONSIBLE

FINANCIAL
RESOURCES

PERSONNEL
RESOURCES

EQUIPMENT/
FACILITIES
RESOURCES

EVALUATION
MEASURES

a

1.  Todevelop and refine curriculathat are responsive to
students and employees within theregion (LR Goals,
1,2,6,13).

Compl ete development and offer LFCC Dental
Hygiene program;

Develop and offer a Theatre Arts Career Studies
Certificate;

Offer the Microe ectronics degree specialization
and evaluate its success,

Infuse ORACLE training into IST 133 and other
appropriate coursework;

Develop and offer an Arts Career Studies
Certificate;

Develop a proposal for the VCCA & State Board
of Nursing to offer an Associate Degreein
Nursing Program;

Revise Graphics Communication as a Career
Studies Certificate Program;

Establish articulation agreements and dual-
enrollment courses for Graphics Communications
coursesin Frederick County & Winchester.

5/2000

1/2000

1/2000

DISS, 1SS(C), CACs,
Faculty, CISS, DIA

Title 1l funding,
$15,000 for
renovation

$4,000 adjunct salary;

$1,000 materials

Title 1l funding

Possible software cost

$2,000 supplies

$2,000

Program Head/
Faculty

Adjunct

Faculty member
Identify credentialed
adjunct

Adjunct

Faculty, 1ISS(C),
Secretary

Adjunct

Adjunct

DJH dedicated space;
service stationsw/air &
water

Work/classroom space;
building & lighting
materials

Fauquier lab

Oracle software; any
micro lab

Upgrade Room 203

Schedule Fall & Spring classes
through VWCC; achieve ADA,
VCCS/SCHEV approvals,
install equipment; hire faculty
member; admit Fall 2000
students.

Develop the curriculum;
approve through CAC, C&l,
College Board; acquirea
teacher & materials; enroll
students.

Outfit lab; enroll studentsin
speciaized classes, revise
syllabi; evaluate student
recruitment, retention, and
SUCCESS.

Purchase software; revise
syllabi; enroll students.
Develop curriculum; approve
through CAC, C&I, College
Board; acquireteacher &
materials, enroll students.
Research & develop proposal;
prepare document; acquire
approvalsfrom CAC, C&l,
College Board,
VCCS/SCHEV, State Board of
Nursing.

Acquire approvalsfrom CAC,
C&I, College Board; enrall
students.

Devise agreements with school
systems; compare curriculg;
enroll students; evaluate for
quality.
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OBJECTIVES PERSON(S)/ EQUIPMENT/
FACILITIES

RESOURCES

and OFFICE(S)

FINANCIAL
RESOURCES

PERSONNEL
RESOURCES

EVALUATION

STRATEGIES RESPONSIBLE MEASURES

To assist faculty to accommodate a

growing number of students seeking

alternate delivery methods (VCCS

Strategic Plan; LR Goals 4,6,9,14,17).

a. Fill thelnstructional Technology 8/1999 DISS, DIT, IT support Confirm job description;
support position; ISS(C) position advertise and fill position.

b. Dedicate afaculty learning lab space 9/1999 Instructional PC; Internet access; | Designate space; install
equipped with tools to develop web Technologist peripheral software | equipment.
and pre-packaged courseware;

c. Dedicateat least 3 professional 5/2000 Instructional Existing classroom | Scheduletraining dates;
development days in 1999-2000 to Technologist; complete sessions.
developing and administering web- other faculty
based coursawork;

d. Study the effect of web-delivered 6/2000 ISS(C), OPR OPR, ISS(C) Scanner Develop & administer web
courses on course quality and faculty course surveys — formative
productivity. & summative; 1SS(C)

studies productivity over 2
years, 1998-2000.

Increase student access to LFCC distance

learning programs (VCCS Strategic Plan;

LR Goals 1,2,6,13,14).

a. Develop and make the entire General 6/2000 Faculty, Approximately IT, Faculty Technology Room; | Faculty develop courses; 3
Engineering degree available by web Instructional $3,000 Software courses piloted by Spring
delivery; Technologist, 2000; improvements made

ISS(C) based on student and peer
evaluations.

b. List5courseswith the Electronic 12/1999 ISS(C), IT IT, Faculty Faculty offer coursesto a
Campus of Virginia; wider audience.

c. Make4 interactive courses available 5/2000 Faculty, 1SS(C), IT, Faculty Faculty offer coursesto a
to other VCCS colleges. IT wider audience.
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OBJECTIVES

and

STRATEGIES

TIME
FRAME

PERSON(S)/
OFFICE(S)
RESPONSIBLE

FINANCIAL
RESOURCES

PERSONNEL
RESOURCES

EQUIPMENT/
FACILITIES
RESOURCES

EVALUATION
MEASURES

To encourage and support faculty and staff
professional development (LR Goals 4,14).

a. Ensurethat 100% of faculty and staff 5/2000 1SS(C), Faculty Fac/Staff Dev. May require Prof. ISS(C) verifies with faculty
participatein at least two professional Dev. Fundsor local | & staff. Verify IDPs.
development activities, facility & trainer

b. Encourage four faculty to attend 5/2000 1SS(C), Faculty Faculty Seminar Travel/lodging ISS(C) identifies faculty and
national/regional development Fund-$10,000 encourages, makes
activities who have not done so in the arrangements, faculty
last five years, attend.

c. Encourage/assist two faculty to submit 5/2000 1SS(C), Faculty Possible use of ISS(C) encourages faculty;
teaching studies for publication. secretary two studies are written up

and submitted.

Toincrease quality and safety in

Middletown Science lab facilities (LR

Goals 3,7,8,15).

a. Increase science lab support by hiring 9/1999 ISS(C), Faculty $26,000 salary & | Instructional Confirm pos. description;

a second Instructional Assistant; benefits Assistant advertise & hire.
b. Install ventilation in Room 11, 10/1999 ISS(C), Facilities, | $2,000 Contracted Contracted Services | Solicit & receive bids for
Faculty work; complete work.

c. Provideimproved hazardous material 12/1999 ISS(C), Faculty $200 Shelves | dentify location; move

storage. shelving in; provide
locking; revise procedures
for hazardous material
storage.

To pursue grant funding to support the

Instructional mission (LR Goals 1,14,15).

a. Form NSF team and write grant 5/2000 ISS(C), Faculty, Faculty, | dentify team,; identify topic
proposal; CISS Secretary & write proposal; submit.

b. Submit at least 2 new grant proposals 5/2000 1SS(C), Faculty Secretary | dentify grant sources;

to seek funding for instructional
support.

identify topic & write
proposal; submit.

20




OBJECTIVES

and
STRATEGIES

PERSON(S)/
OFFICE(S)
RESPONSIBLE

FINANCIAL
RESOURCES

PERSONNEL
RESOURCES

EQUIPMENT/
FACILITIES
RESOURCES

EVALUATION
MEASURES

To implement strategies to strengthen
student recruitment (LR Goals 3,4,11,13).

a. Assurethat 100% of full-time faculty 5/2000 1SS(C), Faculty Faculty State Car I dentify activity; participate.
participate in at |east one recruitment
activity;

b. Assurethat all newly-hired full-time 5/2000 ISS(C), DISS Faculty Room; personnel | dentify participants;
faculty receive LFCC customer service time. schedule and complete
training. training.

To implement strategies to strengthen

student retention (LR Goals 3,4,8,13).

a.  Study, revise, and evaluate software- 5/2000 Faculty, 1ISS(C) VCCS mini- Faculty LAC,; Classrooms, Faculty evaluate software
enhanced delivery for ENG 04 and 01 grants $4,000, software and test with students; make
coursawork software recommendation for

purchase; utilizein all 01,
04 sections.

b. Include an in-service session on December ISS(C), DISS ISS(C), Faculty | Existing DISS & I1SS(C) schedule

retention during Fall 1999. 1999 Classrooms session and arrange

facilitator.
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INSTRUCTIONAL AND
STUDENT SERVICES
(SHORT)



INSTRUCTION AND STUDENT SERVICESUNIT
I nstructional and Student Services - Short

UNIT PURPOSE STATEMENT: The Instructional and Sudent Services unit provides comprehensive and responsive services to promote student success and to

enhance the overall learning experience.
OBJECTIVES

And

TIME

PERSON(S)/
OFFICE(S)

FINANCIAL

PERSONNEL

EQUIPMENT/
FACILITIES

EVALUATION
MEASURES

STRATEGIES
1. Deveop and implement a comprehensive
evaluation of student services programs
and assess program effectiveness. (LR
Goal 4)

a. Design program evaluation and
program effectiveness timeline based
on Year One findings of the Strategic
Planning Team process.

b. Distribute evaluation instruments.

c. Assessthequality of the College's
peer tutoring program and redesign as

appropriate.

FRAME

10/1999

TBA
9/7/99

RESPONSIBLE
ISY(S)

Student Services
Assessment Team
#1

RESOURCES
$2,000

RESOURCES

RESOURCES

Findings published in a
Student Services research
brief.
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OBJECTIVES

And
STRATEGIES

TIME
FRAME

PERSON(S)/
OFFICE(S)
RESPONSIBLE

FINANCIAL
RESOURCES

PERSONNEL
RESOURCES

EQUIPMENT/

FACILITIES
RESOURCES

EVALUATION
MEASURES

Expand delivery of student services
programs and initiatives using current
technology. (LR Goal 4, 5)

a. Expand dectronic financial aid
applications and corrections process.

b. Explore document-imaging
capabilitiesin the areas of admissions
and financia aid.

c. Develop and implement web page
"on-line" completion of the
application and registration process.

d. Develop protocol and procedures for
web-based compl etion of the College's
placement testing process.

e. Revise placement testing requirements
to incorporate the use of SAT results.

f.  Expand the use of Touchtone
Telephone Registration.

i Implement recommendations of

Academic Advising Task Force.

ii Explore designated tall free

number for TTR.

g. Pursuegrant initiative to support/fund
equipment loan program.

h. Deveop testing center concept within
the Learning Assistance Center to
include administration of testing
required for a variety of distance
learning applications, aswell as
administration of other exams (e.q.,
TOEFL, certification).

i. Reinforcethe bridge between student
services at the Middletown and
Fauquier campuses to ensure equal
levels of service for students and
maximize efficiency of resources.

i. Middletown Campus student
services personnel will visit the
Fauquier Campus a minimum of
ten times each semester.

10/1999

12/1999

10/1999

5/2000

12/1999

5/2000

12/1999

12/1999

5/2000

5/2000

ISS(S)
Student Services
Technology Team

CFA

CA&R

CA&R

CLAC

1S(S)

1S(S)

ISS(S)
CA&R
ISS(S)
CLAC
ISS(S)
LAC Staff

All Student
Support Services
Personnel
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Application and registration
materials accessible via the
College's web page.

Students' placement profiles
indicate placement based on
SAT reaults.

Number of transactions
completed using TTR
increases by five percent
over Spring '99. (Basdline
data: Spring '98 TTR
Transactions = 1133)
Spring '00 target = 1190




OBJECTIVES
And
STRATEGIES

Support professional devel opment needs of
Instruction and Student Services staff. (LR
Goals 1, 4, 10)

a

All Student Services staff (full- and
part-time) will participatein at least
two professional devel opment
activities focusing on customer
service, conflict resolution, and
customer satisfaction.

All faculty team members will
participate in at |east one professional
development activity.

Conduct training session for all
faculty delivering courses via distance
education (e.g., room 35-A, room
315).

Facilitate bi-monthly "brown bag"
series addressing team needs (e.g.,
web-based course

delivery/devel opment, technology,
classroom management, advising).
Conduct Noel Levitz academic
advising seriestraining for all new
academic advisors.

5/1/00

5/1/00

8/1999

5/2000

12/1999

PERSON(S)/
OFFICE(S)
RESPONSIBLE

1SS(S)

1S(S)

1SS(S)

Library Staff
Computer
Technology Staff

1SS(S)

1SS(S)

FINANCIAL
RESOURCES
$2,000

PERSONNEL
RESOURCES

EQUIPMENT/
FACILITIES
RESOURCES

EVALUATION
MEASURES

Annual evaluations will
reflect and document
professional devel opment
training.

Participant evaluations
completed. Results
distributed.

Participant evaluations
completed. Results
distributed.

Participant evaluations
completed. Results
distributed.
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OBJECTIVES PERSON(S)/ EQUIPMENT/

And TIME OFFICE(S) FINANCIAL PERSONNEL FACILITIES EVALUATION
STRATEGIES FRAME RESPONSIBLE RESOURCES RESOURCES RESOURCES MEASURES
4. Design and develop a plan to renovate the ISS(S) $4,000 Design plans and renovation
current student services physical plant All Student time line completed and
layout. (LF Goal 4) Services forwarded to Dean of
Personnel Instruction and Student
a. Incorporate unit, institutional goals 5/2000 Services and President.

and values, and results from process
mapping with assessment findings to
develop avision for physical plant
layout for delivery of quality student
support services.

b. Utilize architect and space planner to 5/2000
design student services layout.
c. Develop atimeframe for renovation 5/2000

and develop and plan for
uninterrupted service.

5. Expand thedelivery of programsand
courses using current technology (LR

Goals1, 5)

a. Dedliver at least ten courses via web- 5/2000 ISY(S)
based technology during the 1999-00 Faculty Team
academic year.

b. Deliver at least five courses each 5/2000 ISY(S)
semester between the Fauquier and Faculty Team
Middletown campuses using VTEL
equipment.

c. Pilot one course during the Fall 1999 9/1999 ISY(S)
semester using video-conferencing DCS
capabilities.

i. Implement video-
conferencing distance
education delivery to and
from the Fauquier Campus to
supplement VTEL system.
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OBJECTIVES

And
STRATEGIES

TIME
FRAME

PERSON(S)/
OFFICE(S)
RESPONSIBLE

FINANCIAL
RESOURCES

PERSONNEL
RESOURCES

EQUIPMENT/
FACILITIES
RESOURCES

EVALUATION
MEASURES

Conduct formal assessment of distance ISY(S) Student evaluations
education courses. (LR Goals 1, 12) Faculty Team compl eted.
OPR
a. Design college-wide assessment 12/1999
tool/instruments for web-based and
independent study courses.
Develop a plan for classroom and faculty Quality Team
office remodeling/renovations (LR Goals recommendations forwarded
1,5 to Dean of Instruction and
Student Servicesand
a. Appoint ateam to conduct "quality” 10/1999 ISY(S) President.
study of classrooms.
b. Assess student and faculty classroom 12/1999 ISY(S)
needs (including technol ogy). Quality Team
Evaluate the effectiveness of the College's Quality Team
mathematics program. (LR Goals 1, 12) recommendations forwarded
to C & | committee,
a. Appoint ateam to assess course 10/1999 ISY(S)
offerings. Fall '98 Base Year Data:
b. Study, revise, and expand 10/1999 ISY(S) Students enrolled in "non-
developmental mathematics courses. Assessment Team credit” mathematics courses
c. Increase by five percent the retention 5/2000 (n=204) Percentage of

and completion rates (e.g., "S"
grades) for developmental math
students. Decrease by five percent the
number of students receiving grades
of "U" and "W."

students receiving grades of
"S' =59.8%. Percentage of
students receiving grades of
"U" or "W" = 23%.
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OBJECTIVES
And
STRATEGIES

PERSON(S)/
OFFICE(S)
RESPONSIBLE

TIME
FRAME

FINANCIAL
RESOURCES

PERSONNEL
RESOURCES

EQUIPMENT/
FACILITIES
RESOURCES

EVALUATION
MEASURES

program.

9. Design and develop a mechanism for the ISY(S) Evaluations completed and
recruitment, selection, and training of training on training
adjunct faculty members. (LR Goals 1, 5, sessions.

10)
a. Schedule and facilitate an adjunct 9/1999
faculty "pool" meeting for potential
instructors.
b. Offer one"brown bag" per semester 5/2000
designed for adjunct faculty members
(e.g., use of technology, campus
resources, attendance, grading).
c. Develop aformal peer mentoring 12/1999
system.
d. Conduct in-class observation of each 5/2000 Written evaluations
adjunct faculty team member. forwarded to adjunct faculty
members following
classroom visits.

10. Support and implement recommendations ISY(S) Revisions noted in annual
of Faculty Evaluation process. (LR Goals performance eval uations of
1, 12) faculty.

a. Communicate criteria to faculty prior 12/1999
to annual performance evaluations.
b. Design aformal peer-mentoring 12/1999
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OBJECTIVES

And
STRATEGIES

TIME
FRAME

PERSON(S)/
OFFICE(S)
RESPONSIBLE

FINANCIAL
RESOURCES

PERSONNEL
RESOURCES

EQUIPMENT/
FACILITIES
RESOURCES

EVALUATION
MEASURES

11. To support the College's retention efforts All Student Overall retention rate for
and assist in increasing the retention rate Support Services Middletown Campusis
by 5% Fall 1999 to Spring 2000 over Personnel 61.7%.
baseline year Fall 1997 to Spring 1998. Faculty Team
(LR1,4,5) Retention rate of full-time

studentsis 81.8%.

a. Implement recommendations of 5/2000
Academic Advising Task Force. Retention rate of part-time

b. Conduct Nod Levitz academic 12/1999 studentsis 53.7%.
advising seriestraining for all new
academic advisors.

c. Coordinate and implement intrusive 12/1999
follow-up of Fall '99 enrollees with
academic probation/academic warning
status.

12. To support the College's recruitment All Student Middletown AFTE will
efforts and assist in increasing enrollment Support Services increase from 1678.5in
on the Middletown campus by 5% Personnel 97/98 to 1762.4 in 99/00.
(AFTES) over the 1997-98 basdline year. Faculty Team
(LR1, 4,5
a. Achieve student services technology 5/2000

initiatives in regards to web-based
completion of application, registration
and placement testing processes.

b. Student Services personnel will 5/2000 Monthly Student Services
conduct a minimum of four visitsto recruitment reports
assigned area high schools during the document high schooal visits.
1999-00 academic year.

c. Develop and implement two campus- 5/2000 Participant evaluations
wide visitations programs for area completed. Results
high school students (e.g., distributed.

Senior/Junior Visitation Day, cultural
diversity awareness activity).
d. Faculty Team members will 5/2000 Recruitment involvement

participatein at |east one recruitment
activity during 1999-2000.

documented in annual
evaluation materials.
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CONTINUING EDUCATION
AND
WORKFORCE SERVICES




INSTRUCTION AND STUDENT SERVICESUNIT
Continuing Education and Workfor ce Services

UNIT PURPOSE STATEMENT: The office provides continuing education and wor kfor ce services opportunities for residents of the college’s service region.
Programs of a civic, recreational, avocational, and vocational nature are designed to help adults to continue general educational interest, update knowledge and
skills, and satisfy leisure time interest. Programs are designed to provide cultural and educational partnerships; off-campus credit courses; professional
development vocational and recreational offerings; customized training and services; and alternative delivery of educational programs.

OBJECTIVES PERSON(S)/ EQUIPMENT/
and TIME OFFICE(S) FINANCIAL PERSONNEL FACILITIES EVALUATION
STRATEGIES FRAME RESPONSIBLE RESOURCES RESOURCES RESOURCES MEASURES
1. Toexpand by 5% the number of FTE’s 6/2000 Director of $130,000 Adjunct Faculty | $54,000 DJH lease | Comparison of data.
generated by the Continuing Education CEWS, salaries and
and Workforce Services Division Coordinators BIT, | $20,000 M&O
compared to the previous academic year. TPM Program
(from 112 to 118 on campus, from 20 to Developer, and
21 DJH; and from 15 to 16 on-site CEWS gtaff
business and industry) (LR Goals 1, 2, 3,
& 8)

a. Expand the number employers
registered annually through
apprenticeship to 40 and the number
of apprentices served to 96.

b. Recruit additional instructors for
welding, eectricity, HVAC, drafting
and other courses taught at the DJH
center and at on-site at business and
industry.

c. Continue to increase the number of
apprenticeship related instructional
course offerings.

d. Addaminimum of two additional
home study courses.

e. Develop acurriculum for aBasic
Machine Technology seriesto meet
the needs of registered apprentices.
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OBJECTIVES PERSON(S)/ EQUIPMENT/

and OFFICE(S) FINANCIAL PERSONNEL FACILITIES EVALUATION
STRATEGIES RESPONSIBLE RESOURCES RESOURCES RESOURCES MEASURES
2. Toexpand by 10% Continuing Education 6/2000 Director CEWS, Sdlf-supporting Comparison of data.
and Workforce Services professional Coordinators BIT,
development programs and participant and TPM
enrollments compared to the 1997/98 Program
baseline. (from 292 to 321 Devel oper

programg/activities and from 4504 to 4955

participants) (LR Goals 3, 7, & 8)

a. Schedule a minimum of 10 computer
courses per semester at the DJH
center.

b. Provide 150 opportunitiesin
communications, math, basic
computer skills, technical skills, and
problem solving, or related skillsto
regional businesses.

c. ldentify and publish prerequisite
course requirements for all technol ogy
classes offered at the DJH center.

d. Evaluate certification for technology
programs, particularly welding.

e. Establish a Continuing Education and
Workforce Serviceslink to LFCC's
homepage on the internet.

f. Maintain an up-to-date mailing
database of customers and clients.

g. Receiveinput from the CEWS
Advisory Council during regularly
scheduled meetings.
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OBJECTIVES

and

STRATEGIES

Toincrease business, industry, and
professional development contractual programs
and enrollments by 10% over the basdline year
of 1997/98. (from 133 to 146 programs and
from 2,133 to 2,346 enrolled) and provide a
minimum of $150,000 profit from Continuing
Education and Workforce Services professional
development program/activities. (LR Goals 1

& 8)

a

b.

Déliver customized training services to 46
businesses.
Provide workforce services to 96
businesses located in the counties of
Clarke, Page, Shenandoah, and Warren.
Establish the LFCC Workforce
Assessment Center offering, TABE,
Bennett-Mechanical, CLEP, Advanced
Electro-Mechanical and Work Keys
assessments.
Maintain networking with potential
customers by providing representation at
the following:
i Winchester Area Society of Human
Resources Management.
ii Shenandoah Valley Manufacturers
Association.
iii Winchester-Frederick County
Chamber of Commerce committees:
Workforce
Devel opment
Plant Managers
Small Business
Assistance
iv Winchester-Frederick County
Economic Development
Commission’s Existing Industry

Committee.

\ LFPDC and RCP.

Vi Virginia Manufacturers
Association.

6/2000

PERSON(S)/
OFFICE(S)
RESPONSIBLE
Director of CEWS,
Coordinators BIT,
and TPM Program

Devel oper

FINANCIAL
RESOURCES
Self-supporting

PERSONNEL
RESOURCES
Part-timetrainers

EQUIPMENT/
FACILITIES
RESOURCES

EVALUATION
MEASURES
Comparison of data

33




OBJECTIVES

and
STRATEGIES

PERSON(S)/
OFFICE(S)
RESPONSIBLE

FINANCIAL
RESOURCES

PERSONNEL
RESOURCES

EQUIPMENT/
FACILITIES
RESOURCES

EVALUATION
MEASURES

Enhance the instructional environment at 12/1999 Director of CEWS | $25,000 1 classified staff Was work completed?
the DJH center. (LR Goals 1, 2, & 8) and Coordinators position
a. Continueto upgrade instructional BIT
environment at the DJH center,
particularly in the area of machine
technol ogy.
b. Employ full-time staff to support DJH
credit and professional devel opment
course offerings.
c. Complete electrical wiring upgrade
for trade skill laboratories.
Expand workforce devel opment services to 6/2000 Director of Sdlf-supporting Part-time $20,000 Were activities compl eted?
the regions small and mid-sized employers CEWS, trainers
in the growing sector industries by Coordinators BIT,
providing workforce services to 144 small and TPM
to mid-sized business. (LR Goals 1, 2, 3, Program
& 8) Devel oper
Develop alead “Ingtitute of Workforce 6/2000 Director CEWS $54,000 Were activities compl eted?
Excellence” for the dissemination of Total and TPM
Productive Maintenance (TPM) training. Program
(LR Goals 1,2,3, &8) Devel oper

a. Develop a PowerPoint presentation to
introduce TPM to business and
industry.

b. Develop a TPM course to be offered
via distance education.

c. Provide TPM servicestofive
businesses.

d. ScheduleaTPM credit course.

e. Develop customized training courses
to support TPM.




OBJECTIVES PERSON(S)/ EQUIPMENT/

and OFFICE(S) FINANCIAL PERSONNEL FACILITIES EVALUATION
STRATEGIES RESPONSIBLE RESOURCES RESOURCES RESOURCES MEASURES
7. To provide counseling and training to 6/2000 Director CEWS Check statigtics.
existing small business owners and to and Coordinator
those planning to start a small business. SBDC
(LR Goal 3)

a. Provide one-on-one short-term (less
than 5 hours) counseling to 90 owners
or to those planning to go into
business.

b. Provide one-on-onelong-term (greater
than 5 hours) counsdling to 26
business owners or to those planning
to go into business.

c. Organize and conduct 12 training
sessions for small businesswith a
total of 145 attendees.

d. Attain thefollowing economic
impacts:

i Save 22 existing jobs

ii Cause new capital investment of
$350,000,

iii  Increase business sales by
$700,000, and

iv. Create 25 new jobs.

8. Takealeadership rolein theregional 6/2000 Director of Were activities completed?
activities linked to the Workforce CEWS,
Investment Act, the Virginia Workforce Coordinators BIT,
Council, and the Local Workforce TPM Program
Investment Board. Developer &
a. Assist in the development of the local Coordinator
plan. SBDC

b. Assistin trainer certification.
c. Integrate LFCC Workforce Services
into the One-Stop center.
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TECHNOLOGY



INSTRUCTION AND STUDENT SERVICESUNIT
Information Technology

UNIT PURPOSE STATEMENT: The Information Technology Unit has three primary objectives. First, it isto continually assess the computing needs of the
ingtitution. Second, it is to review and make recommendations for the purchase of computer hardware and software. Third, it isto respond to all requests for
computer related services.

OBJECTIVES PERSON(S)/ EQUIPMENT/
AND OFFICE(S) FINANCIAL PERSONNEL FACILITIES EVALUATION
STRATEGIES RESPONSIBLE RESOURCES RESOURCES RESOURCES MEASURES
1. Tomaintain and upgrade (as resour ces 6/2000 DIT; TLTR $268,800 DIT; IT personnd | Asrequired 1la) Have at least 168
per mit) academic and administrative Committee workstations been
computer hardware, asdirected by the purchased this fiscal
VCCS Information Technology year?
Initiatives. (LR Goals 1,2) 1b) Have the placement of
a) Purchase a minimum of 168 (based on newly purchased
25% of 671 units) workstations per workstations adhered to
fiscal year, to be distributed throughout a 70% academic and
both campuses. 30% office ratio?

b) Distribute new workstations across the
campuses in a 70% academic to 30%

officeratio.
2. Toencourage the upgrading of technical 6/2000 DIT $15,000 DIT; IT personnel | None 2a) Hasat least one
skillsof the I T personnel. (LR Goa 3) technology related

a) Each employee of the IT Department workshop been

will complete at least one workshop or completed by each CD
formal training course related to Department personnel
technol ogy. this year?

b) Each full-timelT Department 2b) Haveall full-time CS
employee will complete at least one Department personnel
formal training courserelated to LAN completed a minimum
operating systems. of oneformal LAN

operating systems
course this year?
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OBJECTIVES
AND
STRATEGIES

TIME
FRAME

PERSON(S)/
OFFICE(S)
RESPONSIBLE

FINANCIAL
RESOURCES

PERSONNEL
RESOURCES

EQUIPMENT/
FACILITIES
RESOURCES

EVALUATION
MEASURES

3. On each campus, conduct a minimum of 6/2000 DIT $5,000 DIT; Faculty/Staff | Computer Labs 3a) Have 100% of all

six wor kshops on softwar e application, employees obtained the

(ieWord, Power point, etc) to bring Level | technology

100% of the employeesto meet Level | of status?

the VCCS Information Technology 3b) Haveat least two

initiatives. informal meetings been

a) Conduct a minimum of 6 workshops held, open to all
relating to software applications. employees who wish to

b) Encourage technology mentoring discuss technol ogy
program from all employees. related issues?

¢) On each campus, conduct a minimum 3c) Isthere atechnology
of two ‘brown-bag’ seminars on mentoring program?
technology related issues.

. On each campus, conduct a minimum of 6/2000 DIT; Supervisor $4,000 DIT; Faculty/Staff | Computer labs; 4a) Isthereevidence of an
six wor kshops on advanced software Dist. Ed. Distance Ed. rooms increase in technol ogy
applications and Distance L ear ning usage in the classroom?
topics. At least 25% of the employees 4b) Hasthe TLTR
will be eligible for theLevel 11 VCCS committee
Information Technology initiative this demonstrated
year. (LR Goal 3) their commitment to
a) Encourage technology integration into providing leadership in

various disciplines. areasrelating to

b) The TLTR committee will provide the teaching with
leadership for the College in maters of technology?
technology and particularly how
technology is used in the classroom.

. Conduct Voicemail/Groupwaretraining 8/1999 DIT DIT; Faculty/Staff | Computer Labs 5a) Astraining been
sesson. (LR Goals1,3) conducted that
a) Implement a phased-in approach in addresses specific

terms of training that address specific functions of the
functions of the voicemail system. voicemail system?

b) Distribute handouts and information 5b) Have handouts and
reference materials to augment information reference
voicemail training issues. materials been

distributed to
employees?
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OBJECTIVES
AND
STRATEGIES

TIME
FRAME

PERSON(S)/
OFFICE(S)
RESPONSIBLE

FINANCIAL
RESOURCES

PERSONNEL
RESOURCES

EQUIPMENT/
FACILITIES
RESOURCES

EVALUATION
MEASURES

To encourage and support alternative
delivery courses. (LR Goal 1, 2)

a) Upgrade and enhance VTEL

equipment.

b) Develop Desktop Video capabilities.

¢) Upgradethe LFCC web serversin
supporting Distance Learning
activities.

d) Explorethe possibility of enabling
network access for students.

6/2000

DIT

DIT; IT personnel

6a) Hasthe VTEL
equipment been upgraded?

6b) Has Desktop Video been
utilized asatool for the
delivery of Distance
Learning courses?

6¢) Has the College’ s web
servers been upgraded?

6d) Do students have dial-
up access to the College's
network?

39




LEARNING
RESOURCES



INSTRUCTION AND STUDENT SERVICESUNIT
L earning Resour ces

UNIT PURPOSE STATEMENT: In support of the stated vision and mission of Lord Fairfax Community College, the Learning Resources Center provides a unified
program of library-media and computer based resources and services. The purpose of this programis to support instruction and learning in a manner consistent
with the philosophy and curriculum of the college and to be responsive to internal and external communities.

OBJECTIVES PERSON(S)/ EQUIPMENT/
and OFFICE(S) FINANCIAL PERSONNEL FACILITIES EVALUATION
STRATEGIES RESPONSIBLE = RESOURCES RESOURCES RESOURCES MEASURES
1. Human Resources Support (LR Goals 6, 5, 12/1999 | DLRC Production of staff
10, 12) HR Director reclassification, WEB
a.  Study library assistant job descriptions DIS expertise and four (4) in-
for upgrade President service training
b. Deveop two staff for WEB page design opportunities.
and implementation.
c. Providein-servicetraining opportunities
to Fauquier staff.
2. Improve VIVA access.. (LR Goals 5, 6, 7) 9/1999 DLRC $4,000 Four computersand | Have computers been
a. Purchasefour (4) new Internet stations DIT hub installed and isVIVA
b. Provide off campus accessto VIVA Gene Damon accessible off campus.
databases.
3. Organizational clarification. (LR Goals 1, 5, 12/1999 | President Production of a new mission
6) DIS statement supported by all.
a. Define mission of Learning Resources DLRC

program.
b. Clarify areas of responsibility.
c. Increaseinterarea cooperation.

Division Directors
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OBJECTIVES

PERSON(S)/

EQUIPMENT/

and TIME OFFICE(S) FINANCIAL PERSONNEL FACILITIES EVALUATION
STRATEGIES FRAME RESPONSIBLE RESOURCES RESOURCES RESOURCES MEASURES
Program evaluation. (LR Goal 12) 6/2000 | DLRC Implementation of
a. Refineannual evaluation instrument and improvements.
procedure.
b. Implement continuous improvement
based on ongoing patron feedback.
Improve orientation to LRC program. 6/2000 | DLRC DIT Positive responsesto an
a. Provide on-line WEB based information DLRC objective survey.
and access to library resources.
b. Refine LRC WEB page.
c. Improve on-line orientation program
d. Provide on-linefeedback from users.
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FINANCIAL AND
ADMINISTRATIVE
SERVICES



ADMINISTRATIVE UNIT
Financial and Administrative Services

UNIT PURPOSE STATEMENT: To provide a high quality support system for the college’ sinstructional program.

EQUIPMENT/

OBJECTIVES PERSON(S)/
And TIME OFFICE(S) FINANCIAL PERSONNEL FACILITIES EVALUATION
STRATEGIES FRAME RESPONSIBLE RESOURCES RESOURCES RESOURCES MEASURES
1. Complete Surplus Property Disposal 10/1999 DFAS $500 DFAS, B&G Available space for
campus wide. (LR Goal 9) Lead Worker, utilization
Proc. Tech.,
DISS




OBJECTIVES

And

STRATEGIES

Improve room utilization performance by
eliminating errorsanomaliesin the

TIME
FRAME
6/2000

PERSON(S)/
OFFICE(S)
RESPONSIBLE
DFAS, COPE,

DISS, DIS,
DCEWS

FINANCIAL
RESOURCES

PERSONNEL
RESOURCES
DFAS, DISS,
COPE, DIS,
DCEWS, ASP

EQUIPMENT/
FACILITIES
RESOURCES

EVALUATION
MEASURES
All errors/anomalies
diminated so that
|ab/classroom utilization

Spring 2000 Schedule of Classes. (LR
Goa 9)
a. Committee, consisting of

meets or exceeds
established SCHEV

representatives from all interested
components of the College staff,
formed to identify and eliminate
errors/anomaliesin the scheduling
process.

Committeeinsures all courses are
scheduled in space identified in the
F1Areport (Room Inventory) as
classrooms/class labs.
Classroom/class lab stations limits
are reconciled to actual enrollment
for the Spring 2000 Semester.
Classroom/class lab hours for
utilization meet or exceed SCHEV
guidelines of 40 and 24 hours,
respectively.

guiddlines.

3. Support Marketing Plan. (LR Goal 8)
a.  Focus attention of Business Office,

Personnel, B/G Department, Security
Department and Receptionist Station
staff on service to students/public.
Survey students/public to determine
degree of satisfaction with DFAS
Services.

6/2000

DFAS and entire
staff

DFAS and
entire staff

Final evaluation survey
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a

b.

OBJECTIVES

And
STRATEGIES
Meet or exceed Prompt Payment
Standards. (LR Goal 9)

Process for payment all
invoices/statements as presented.

If insufficient data is provided to
initiate payment, forward documents
to department initiating the purchase.
If reply is not received within one or
two days, inform DFAS for that
office to follow up.

TIME
FRAME
6/2000

PERSON(S)/
OFFICE(S)
RESPONSIBLE

BM

FINANCIAL
RESOURCES

PERSONNEL
RESOURCES
All Employees

EQUIPMENT/
FACILITIES
RESOURCES

EVALUATION
MEASURES
Monthly Reports

Meet at least four (of six) Accounts
Receivable Standards. (LR Goal 9)

a

Comply with Commonwealth
Accounting Policies & Procedures
(CAPP) Manual guidelines on billing
and collecting amounts due the
Coallege.

Prepare and mail invoices to debtors
on atimely basis.

Correspond with past-due accounts
immediately upon becoming past due
and continue corresponding.

Submit accounts to collection
agencies and Set-Off Debt as soon as
the account meets the internal
criteria

6/2000

BM

Quarterly Reports

46




OBJECTIVES PERSON(S)/ EQUIPMENT/

And TIME OFFICE(S) FINANCIAL PERSONNEL FACILITIES EVALUATION
STRATEGIES FRAME RESPONSIBLE = RESOURCES RESOURCES RESOURCES MEASURES
6. Achieve 96% or greater compliance with BM AP Annual Audit Reports
DOA Dishursement Review. (LR Goal
9).

a. Review all purchase requisitions for
compliance with DPS policies,
procedures, and regulations.

b. Review all Requeststo Travel for
compliance with all statewide travel
regulations.

c. Ensure adequate documentation is
attached to all payment vouchers.

d. Review batches daily to ensure
compliance with CAPP Manual.

7. Ensureinternal customer satisfaction with 6/2000 DFAS DFAS, BM, BS Final evaluation of survey.
purchasing (throughout time from date of
requisitions to date order is received).
(LR Goals 9, 12)

a. Develop survey in conjunction with
Director of Planning and Research.

b. Didgribute survey to all internal
departments.

c. DFAS, Business Manager and
Purchasing Officer will evaluate
survey results, publish results, and
evaluate methods for improvements
necessary, if any.

8. Ensure student satisfaction with Business 6/2000 DFAS DFAS, BM, FT Final evaluation of survey
Office processes for registration activities.
(LR Goals 4, 9, 12)

a. Develop survey in conjunction with
Director of Planning and Research.

b. Digtribute survey to studentsvia
handouts and/or mail.

c. Evaluate survey results and
determine methods for improvements
in response.
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OBJECTIVES

And
STRATEGIES

PERSON(S)/
OFFICE(S)
RESPONSIBLE

FINANCIAL
RESOURCES

EQUIPMENT/
PERSONNEL FACILITIES
RESOURCES RESOURCES

EVALUATION
MEASURES

Timely and accurate entry of financial

information into FRS. (LR Goals9, 12)

a. Develop questionnaire and distribute
to FRS users and budget managers.

6/2000

DFAS

DFAS, FT,
FTS., FT

Final evaluation of survey

10.

Timely and accurate billing to third

parties for loans and tuition. (LR Goals

8,9 12

a. Develop questionnaire and distribute
to local employers and third party

payers following the add/drop period.

b. Evaluate responses and determine
methods for improvements.

6/2000

DFAS

DFAS, BM,
FTS.

Final evaluation of survey

11.

Complete Middletown Campus Master
Plan (CMP) including review/ approvals
by the LFCC Board, VCCS State Board,
DEB and AARB. (LR Goal 9)

a. Develop adetailed description of
center walkway/promenade and
aesthetic tone of buildings, working
in conjunction with Anderson and
Associates.

b. Thereafter, obtain approval by
AARB.

12/1999

DFAS

$20,000 GF

President,
DFAS, ASP,
DFMS, VCCS
SB, AARB

Formal approval of CMP by
all agencieswill belisted in
goal /objectives column.
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OBJECTIVES

And
STRATEGIES

TIME
FRAME

PERSON(S)/
OFFICE(S)
RESPONSIBLE

FINANCIAL
RESOURCES

PERSONNEL
RESOURCES

EQUIPMENT/
FACILITIES
RESOURCES

EVALUATION
MEASURES

12. Complete Fauquier Campus construction 1/2000 DFAS, DISS $1.7 million President, Phase| and Il facilities
and equipment purchasing. DFAS, open and fully functional in
a.  Monitor the construction process Procurement January 2000
through attendance at all progress Tech, DISS-FC
meetings. Provide necessary
assistance to overcome any/all
obstacles that hinder completion of
Phase | and Il work on schedule.
13. To provide professional development for 6/2000 DFAS $1500 DFAS, full staff

faculty and staff at the Fauquier Campus
in the areas of technology, customer
service, professionalism and
communication and evaluate the program
effectiveness.

a. Participate in comprehensive in-

b.

house technol ogy-training schedule.
Continue to build on initial customer
service training program.

Develop a program to enhance
communication skills and
professionalism to include public
speaking, telephone skills,
dissatisfied customers, and conflict
resolution.

Seek input from all personnel
regarding devel opment needs and
conduct comprehensive evaluation of
programs.

An orientation for new employees
will be devel oped, implemented and
evaluated.

Training scheduled

Training programsin all
areas scheduled.

Program evaluation
conducted.
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OBJECTIVES

PERSON(S)/

EQUIPMENT/

And OFFICE(S) FINANCIAL PERSONNEL FACILITIES EVALUATION
STRATEGIES RESPONSIBLE = RESOURCES RESOURCES RESOURCES MEASURES

14. Work to secure funding for the Laboratory 5/2000 President, $8.53M Funding appropriated.
Sciences Building, $7.28 million from the College Board, Plans compl eted.

General Assembly, and $1.25 million DFAS
from the local jurisdictions.

15. Egtablish direct deposit for employee 9/1999 DFAS, BM BM, A/P Tech. Full implementation.
travel reimbursement.

16. Initiate full cross-training efforts for the 9/1999 DFAS, BM Full BO Staff Successful completion of
Business Office (Middletown and cross-training initiative that
Fauquier Campuses) staff. ensures each BO employee

has a strong and adequately
trained back-up.

17. Reinforce the bridge between Fauquier 6/2000 DFAS, supported Evaluation and comparison
and Middletown Campuses to ensure that by full staff of services at each campus.
support services are adequately provided.

18. Conduct formal assessment of physical 6/2000 DFAS $2,000 DFAS, B/G Recommendations
plant deficiencies. Team Leader, presented and long-range

COPE planning document created.
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OBJECTIVES

And
STRATEGIES

TIME
FRAME

PERSON(S)/
OFFICE(S)
RESPONSIBLE

FINANCIAL
RESOURCES

PERSONNEL
RESOURCES

EQUIPMENT/
FACILITIES
RESOURCES

EVALUATION
MEASURES

19. Meet regularly with contractorsto ensure
satisfactory and/or improved services
(Middletown and Fauquier Campuses).

6/2000

DFAS

DFAS

Improved contractor
services as measured by
evaluation survey.
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PLANNING
AND
RESEARCH



ADMINISTRATIVE UNIT
Planning and Resear ch

UNIT PURPOSE STATEMENT: TO serve as the central repository for the collection, analysis and dissemination of information in support of college
planning, policy making, decision making, and assessment toward the fulfillment of the College Mission. The office seeks both to respond promptly to
requests for information and to initiate studies that contribute to the effective management of the College.

Dual Enrollment
Distance Learning

OBJECTIVES PERSON(S)/ EQUIPMENT/
and OFFICE(S) FINANCIAL PERSONNEL FACILITIES EVALUATION
STRATEGIES RESPONSIBLE = RESOURCES RESOURCES RESOURCES MEASURES
1. Toensurethat campus planners are 6/2000 All functional Consistent Work to locate Completed studies and
provided with detailed information about units clerical support | storage and publications as a percent of
the students served by the College the workspace total intended
following studies/research will be conducive to office
completed. (LR Goal 12) function and
a.  Alumni follow-up equipment (PC,
b. Collegetransfer study scanners, printers)
c. Enrollment trend analysis filing and
d. Early leaver survey workspace.
e. Graduate exit survey
f. Retention study
g. Assessment Report
h. Titlelll evaluation/reporting
i.
IR

2. Toensurethat campus planners are 6/2000 All functional Completed studies and
provided with detailed information about units publications as a percent of
the area served by the College. total intended
(LR Goal 12)

a. Demographics

b. LFCCimageanalysis

c. Regional Business & Industry Needs
Assessment to support expansion of
Workforce Services

d. Employers of Graduates
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OBJECTIVES

and
STRATEGIES

TIME
FRAME

PERSON(S)/
OFFICE(S)
RESPONSIBLE

FINANCIAL
RESOURCES

PERSONNEL
RESOURCES

EQUIPMENT/
FACILITIES
RESOURCES

EVALUATION
MEASURES

To more fully develop the planning and 6/2000 OPR Completed studies and
research functions of the College. publications as a percent of
(LR Goal 12) total intended
a. Publish Fact Book 8/1999
b. Increase accessihility tolocal research Also, achieving 90%
by publishing on the Office of approval rating on Research
Planning and Research WWW Function Survey
c. Revise planning assumptions 7/1999
d. Update five year plan
e. Continue Institutional Research 1/ 2000
Function Survey and achieve a 90%
or higher affirmative rating of the
research function
f. Decipher SCHEV or VCCS 6/2000
established “ Core Performance
Measures’
g. Developtime-linefor collection, 8/1999
analysis and dissemination of
information
To reintegrate quality/continuous Most by All functional | anticipate devel oping some
improvement into the planning. 6/2000, but units sort of satisfaction survey,
(LR Goal 12) some will be focus group, etc. to analyze
a. Useinformation from “open forum” to | phased in how well this objective and
ensure that all Quality Team over two it's specific strategies
recommendations have been years worked.
addressed
b. Provide feedback regarding QT
“action items’

c. Provideresearch and technical
support to quality teams initiated to
address priority issues requiring
extended study, i.e., dual enrollment,
transfer education, marketing,
distance education

d. Seek guidance and resources for
training and re-training employees




INSTITUTIONAL
ADVANCEMENT



ADMINISTRATIVE UNIT
I nstitutional Advancement

UNIT PURPOSE STATEMENT: The office of Institutional Advancement Coordinates all programs that promote and enhance the image of the college.
Soecifically, such programsinclude private sector fundraising, grants, special events, public information, publications, public relations, media relations,
mar keting,LFCC Ambassadors and alumni affairs.

OBJECTIVES PERSON(S)/ EQUIPMENT/
and TIME OFFICE(S) FINANCIAL PERSONNEL FACILITIES EVALUATION
STRATEGIES FRAME RESPONSIBLE RESOURCES RESOURCES RESOURCES MEASURES
Toraise $3.3 million in private funds via 6/2000 Institutional $10,000
Educational Foundation by June 2000. Advancement
a  Secure $1 million gift for 1,500 seat Staff,
main hall by August 1999. President,
b. Secureremaining funds for board Foundation Board
member’ s challenge grant by
September 1999.
c. Secure $1.5 million asleveraged by
$500,000 challenge grant by
December 1999.
d. Net $300,000 from 30" Anniversary
Galato be held April 22, 2000.
To secure commitments from local 6/2000 Institutional
jurisdictions for respective participation Advancement
with bond issuance through the city of Staff,
Winchester by October 1999. President,
a.  Meet with all boards Foundation Board
b. Request fair share funding from all
jurisdictions
To secure funding and to produce 30™ 6/2000 Institutional
Anniversary Economic Impact Report Advancement
(Annual Report) by December 1999 Staff,
President
To develop advertising and publicity plan 6/2000 Institutional
for Fauquier Campus dedication event. Advancement
Staff,
President,
Consultant
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OBJECTIVES PERSON(S)/ EQUIPMENT/

and OFFICE(S) FINANCIAL PERSONNEL FACILITIES EVALUATION
STRATEGIES RESPONSIBLE RESOURCES RESOURCES RESOURCES MEASURES
5. To host two Fairfax Symphony Y outh 11/1999 Institutional
Concerts. Advancement
Staff, Foundation
Board
6. Todevelop 30™ Anniversary promotional 6/2000 Institutional
campaign. Advancement
Staff,
Consultants
7. Tosupport the President’s Officein the 6/2000

legidative process for funding initiatives.

a. Coordinate Community College Day
activitiesin Richmond with
President’s Office and LFCC

Ambassadors.
8. Tosupport recruitment efforts. (LR Goals 6/2000 Public Relations
1-9, 11, 12). Assistant
a. Attend a minimum of three public Specialist

relations, recruitment opportunities,
and high school events weekly.

b. Contact aminimum of 100 student
prospects per week.

c. Draft arecruitment plan.

d. Develop and implement two
recruiting projects

9. Redesign the College Web site, 1/2000 Public Relations
incorporating an updated organizational Specialist
structure including interactive forms, and
data base capability.

a. Work with IT personnel in procedure
for developing databases and data
base interfaces.

b. Determine new organizational
structure, based on information
obtained from College offices and
promotional material.

c. Incorporate organizational structure
into new design.
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OBJECTIVES

and
STRATEGIES

TIME
FRAME

PERSON(S)/ EQUIPMENT/
OFFICE(S) FINANCIAL PERSONNEL FACILITIES EVALUATION
RESPONSIBLE = RESOURCES RESOURCES RESOURCES MEASURES

10. Redesign Schedule of Classesfor 8 %" by 6/2000
11" format.
11. Ongoing projects: 3 Schedule of Classes; 6/2000

College catalog; Web site maintenance.
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PRESIDENT'S
OFFICE



ADMINISTRATIVE UNIT

President

UNIT PURPOSE STATEMENT: To provide leadership and support for high quality community college instructional services.

OBJECTIVES

PERSON(S)/

EQUIPMENT/

and OFFICE(S) FINANCIAL PERSONNEL FACILITIES EVALUATION
STRATEGIES RESPONSIBLE RESOURCES RESOURCES RESOURCES MEASURES
1. Work to secure funding for the Laboratory 5/2000 President, College | $8.53M Funding appropriated.
Sciences Building, $7.28 million from the Board, DFAS Plans compl eted.
General Assembly, and $1.25 million from
thelocal jurisdictions.
2. Work toraise $13 million for the 6/2000 President, $3M Consultant 4-6 At least $3 million raised.
Community Cultural Center. Foundation Board days/month for
a Raiseat least $3 million in private approximately
fundsin 1999-2000. 6 months.
b. Raise $6.5 million from the
jurisdictions.
3. Tofacilitate the expansion of workforce 6/2000 President, a. Revisaed Plan.
training to serve regional needs. DISY(s), b. Grant received.
a. Revise Workforce Training Plan. Workforce c. Atleast a20% increase
b. Seek renewed LFPD Regional Services Staff in enrollment in
Competitiveness Funding workforce services.
c. Continue development of Workforce d. Earningsincrease by at
Services Program throughout the area. least 20%.
d. Increaseearningsin Continuing
Education and Workforce Services by
at least 20%.
4. Develop and expand offerings at the 6/2000 President, New building Offerings devel oped and
Fauquier Campus. DISY(s), Faculty equi pped. expanded. Food Services

a. Increase enrollment to at least 800
headcount and 400 FTE.

b. Continueto equip, staff, and organize
Services.

c. Improvefood services.

d. Dedicate the Fauquier Campus

operational. Fauquier
campus dedicated.
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OBJECTIVES

and
STRATEGIES

TIME
FRAME

PERSON(S)/
OFFICE(S)
RESPONSIBLE

FINANCIAL
RESOURCES

PERSONNEL
RESOURCES

EQUIPMENT/
FACILITIES
RESOURCES

EVALUATION
MEASURES

5. Facilitate the evolution of the Planning 6/2000 Administration, a. Planning information
Process. Faculty, Staff solicited from all
a. Campus-wide participation. employees.
b. Interim follow-up. d. Fact Book printed.
C. Useof datato make decisionsand e. Values statement
to facilitate change. compl eted.
d. Upgraded, updated fact book. f.  Vision reviewed and
e. Develop avalues statement for the revised.
Coallege. g. Atleast onequality
f. Review and revise (if needed) the team compl etes study
vision statement.
g. Establish quality teamsto address
priority issues which require
extended study.
6. Tofacilitate the advancement of the use 6/2000 Administration, a. Technology Plan
of technology in administrative, Faculty implemented.
instructional programs, and support b. Atleast __ distance
Services. learning courses
a. Implement the Technology Plan. available to students.
b. Increase distance learning courses. c. At least two programs
c. Develop at least two programs via available by distance
distance learning. learning
7. To continue development of relationships 6/2000 DISS(s) Enrollment increases at
with area schools. Coordinator of least 10%.
a. Increaseenrollment in Dual Workbased
Enrollment. Learning and
b. Continue implementation of Tech Titlelll, (CWLT
Prep curriculums. 1)
8. Toexpand the state and federal grant 6/2000 CWLT I, At least $1M received in
writing program. DISS(s) grants.
a NSF
b. Titlelll
c. TechPrep
d WIA
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OBJECTIVES
and
STRATEGIES

TIME
FRAME

PERSON(S)/
OFFICE(S)
RESPONSIBLE

FINANCIAL
RESOURCES

PERSONNEL
RESOURCES

EQUIPMENT/
FACILITIES
RESOURCES

EVALUATION
MEASURES

9. Toincrease the communities awareness
of the programs and services of the
Coallege.

a. Increase marketing of the Educational
opportunities at the Fauquier Campus.

b. Continue to improve marketing of the
educational opportunities at the
Middletown Campus, particularly
using the 30" Anniversary theme.

6/2000

President,
DISS(s), CWLT
1

$150,000

Part-time PR
person

Increased enrollment.
Increased scholarships.

10. To place above average on all
performance measures established for
VCCS.

a. Develop data support system.

b. Begin evaluation process Fall 1999
based on currently identified
measures.

c. Establish objectivestimeframes/
person(s) responsible for each
objective.

6/2000

Administration,
Faculty

Above average ratings on all
performance measures.

11. To provide professional devel opment
opportunities for all employees.

a. Increasethe College Board fund for
professional devel opment.

b. One-third of the faculty will attend a
regional or national conference each
year.

c. Promote attendance at VCCS
sponsored conferences, workshops,
committees, peer groups, New
Horizons, VCCA, technology
taskforce, professional devel opment
committee, etc.

6/2000

President, 1SS(S),
College Board,
DFAS

College Board allocation
increased. At least 1/3 of
faculty attended regional or
national conference.
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