
 

As part of the SACS Re-affirmation of Accreditation process, Lord Fairfax Community College 
(LFCC) will develop a Quality Enhancement Plan (QEP). All members of the LFCC community are 
invited to submit an idea for the plan that will significantly enhance student learning. The QEP is a 
chance for the LFCC community to demonstrate our ability to identify a significant need in the area 
of student learning, to develop a sound plan of action to address the need, and to be able to 
measure the results of the plan. Please complete the information below so your best idea can be 
considered! 
 
Name __________________________________  Phone ____________________________  

Department _____________________________  Email _____________________________  

 

Description 
(In three sentences or less, please state your idea and how it will address a well-defined issue or 
issues directly related to improving student learning.) 
 _____________________________________________________________________________  

 _____________________________________________________________________________  

 _____________________________________________________________________________  

 _____________________________________________________________________________  

 _____________________________________________________________________________  

 _____________________________________________________________________________  

 _____________________________________________________________________________  

 _____________________________________________________________________________  

 _____________________________________________________________________________  

 _____________________________________________________________________________  
 

 

Method 

(Briefly describe how you would implement the idea.) 
 _____________________________________________________________________________  

 _____________________________________________________________________________  

 _____________________________________________________________________________  

 _____________________________________________________________________________  

 _____________________________________________________________________________  

 _____________________________________________________________________________  

 _____________________________________________________________________________  

 _____________________________________________________________________________  

 _____________________________________________________________________________  

 _____________________________________________________________________________  

 
 



 

 

Resources Required to Implement the Idea 

(Estimate the resources – personnel and non-personnel – required to implement your idea.) 
 _____________________________________________________________________________  

 _____________________________________________________________________________  

 _____________________________________________________________________________  

 _____________________________________________________________________________  

 _____________________________________________________________________________  

 _____________________________________________________________________________  

 _____________________________________________________________________________  

 _____________________________________________________________________________  

 
 

Personnel to be Accountable for the Idea 

(Describe the personnel required to implement and sustain the idea.) 
 _____________________________________________________________________________  

 _____________________________________________________________________________  

 _____________________________________________________________________________  

 _____________________________________________________________________________  

 _____________________________________________________________________________  

 _____________________________________________________________________________  

 _____________________________________________________________________________  

 _____________________________________________________________________________  
 

 

Expected Outcomes of the Idea 

(In quantifiable, measurable terms, describe the outcomes expected as a result of your idea.) 
 _____________________________________________________________________________  

 _____________________________________________________________________________  

 _____________________________________________________________________________  

 _____________________________________________________________________________  

 _____________________________________________________________________________  

 _____________________________________________________________________________  

 _____________________________________________________________________________  

 _____________________________________________________________________________  

 _____________________________________________________________________________  

 _____________________________________________________________________________  

 
 
 

 
Thank you for submitting your idea. Please forward your completed form to Joe Whitehorne 

(Middletown Campus, Room 122F) by Friday, April 21. 
 

 

 

 


