


YEAR 3 (2010-2011 Riding the Ox)
Target: LFCC will support data-driven changes based on assessment in Year 2.

Indicators of Success:
e All LFCC employees attend one CT event in addition to the opening
convocation (measured by event rosters).

o 60% of funded mini-grants are successful, as measured by the student
learning survey.

o New CT Mini-grant recipients are selected with an emphasis on data-driven

projects.
Objective/Task Timeframe Participants/person Estimated Evaluation or
responsible Budget Measurement
Resources
Yearly CT June-August | QEP Leadership None Deliverable: dates
professional 2010 Team, QEP Leader and schedule of
development events
planning Calendar due
by August 15,
2010
Opening All August 2010 | QEP Leader, QEP None Survey
Employee Leadership Team
Convocation:
Riding the Ox
Faculty August 2010 | QEP Leader, Speaker | $2,500 Follow-up survey
Workshop: (TBD) Speaker and roster
Creativity and fees/travel.
Critical Thinking CCSSE scores in
$1075 next cycle
faculty
resources Faculty profile
Employee Brown | On-going, fall | QEP Leader, CT None Deliverable:
Bags: When 2010 liaisons Summary of
Creativity Counts discussions for
posting on website
CT Mini-grant Spring QEP Leader, CT mini- | $9,000 Deliverable:
recipients Semester grant recipients. summary for web
complete 2011 $500 resource and
projects and presentation | survey results
present findings of results
New CT Mini- Applications QEP Leadership
grant recipients due March 1, | Team
selected 2011
Adjunct March 2011 QEP Leader, program | $2,925 Faculty profile and
Workshop: leaders, faculty Stipends for | rosters
Creativity and volunteers adjuncts
Critical Thinking
End of the year May 2011 QEP Leadership $600 End of the year
convocation Team, President CT awards evaluation/survey
Evaluation and April-June QEP Leadership -- Updates to WEAVE
Budget Review 2011 Team on-line
Total $16,600
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YEAR 4 (2011-2012) Transcending the Ox
Target: LFCC will celebrate improved critical thinking and ensure that progress

continues.

Indicators of Success:
o Key professional development initiatives of the past 5 years are analyzed.
¢ Plan for transition from QEP to permanent structures is developed.

o 75% of full-time faculty identify teaching strategies used in the classroom to

improve CT in students (indicated in the Faculty Profile).

o 65% of funded mini-grants are successful.

CT Mini-grant recipients present results in appropriate College forum.
¢ All college employees participate in one QEP event, as indicated by rosters.

Objectivel/Task Timeframe Participants/person Estimated Evaluation or
responsible Budget Measurement
Resources
Opening August 2011 | QEP Leader, Follow-up
Convocation: Leadership Team survey
Transcending the
Ox
General Fall 2011 QEP Leader, $4000
Professional Leadership Team
Development;
Travel and
Speakers
Faculty August 2011 | QEP Leader, faculty $1,500 Follow-up
workshop: volunteers Fallacies: Art | survey
Logical Fallacies of Mental
Trickery.
Booklet for all
employees
Employee On-going, QEP Leader, CT Booklet costs: | Deliverable
Workshops: Fall 2011 liaisons see above intranet
Logical Fallacies summaries
Poster Project Spring 2012 QEP Leader, QEP $750 Year end
Find the Fallacy Faculty, staff, | Leadership Team survey
and students
submit
fallacies from
media,
politics, etc.
Winning
entries
placed onto
posters for
display
around
campus.
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Objective/Task Timeframe Participants/person Estimated Evaluation or

responsible Budget Measurement

Resources

CT Mini-grant Spring QEP Leader, CT mini- | $12,000 Deliverable:
recipients Semester grant recipients. $500, results | summary for
complete 2010 presentations | web resource
projects and and survey
present findings results
Faculty review: Reviews QEP Leader, None Faculty profile
The Ox in complete by Leadership Team,
Perspective May 15, 2012 | program leaders
Adjunct March 2012 QEP Leader, QEP $3,250 Follow up
Workshops: Leadership Team, Stipends for survey
Logical Fallacies program leaders adjuncts
CT Mini-grant Applications QEP Leadership
recipients due March Team
selected for new | 2012
year
Year-end May 2012 QEP Leader, $1,200 Final survey
Convocation Leadership Team, CT awards

President
Annual April-June QEP Leadership -- Updates to
Evaluation 2012 Team WEAVE on-line
Total $24,200
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Year 5: (2012-2013) Reaching the Source and Going into the World

Target: LFCC will document changes in campus culture in response to Critical Thinking

initiatives.

Indicators of Success:
o 70% of funded mini-grant projects are successful.
e Employees attend at least one QEP event, as measured by event rosters.
o 80% of faculty indicate CT teaching emphasis, as measured by the Faculty

Profile.

Objective/Task Timeframe Participants/ Estimated Evaluation or
Person Budget Measurement
responsible Resources

Plan for on-going | March 15, 2013 QEP Leader, None Deliverable: Plan

support of critical QEP Leadership for continued

thinking at LFCC Team, integration of CT
Administrators

Evaluation and March 15, 2013 QEP Leader, None Deliverable: Final

Report to SACS- QEP Leadership Report

-CoC Team, Director,

Planning and
Institutional
Effectiveness

Professional On-going QEP Leader, $8,250 Surveys

Development Deans, Program

Activities: Leaders

resources, travel,

speakers

CT Mini-grant Spring Semester | QEP Leader, CT | $15,000 Deliverable:

recipients 2010 mini-grant summary for web

complete recipients. $500 results resource and

projects and
present findings

presentations

survey results

CT Mini-grant Applications due | QEP Leadership
recipients March 2013 Team
selected for new
year.
Adjunct March 2013 QEP Leader, $3,250 Stipends | Follow up
Workshops QEP Leadership | for adjuncts survey.
Team, program
leaders
Year 5 May 2013 QEP Leader, $1,300
Celebration QEP Leadership | CT awards
Team, President
Total $28,300
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E. CURRICULUM

The second goal of the QEP states that LFCC will enhance the teaching of
critical thinking skills in all LFCC degree, certificate and workforce development
programs. Barnes (2005) points out that there are several approaches to a critical
thinking curriculum, including the addition of stand-alone course in critical thinking,
critical thinking courses paired with content courses and the “infusion model,” in which
critical thinking activities are incorporated into the existing curriculum (p.11). Both Paul
(2005) and Ven Gelder (2000) argue against a single critical thinking course. Rather,
Paul suggests that “we should not delude ourselves into thinking that one or two courses
can effectively substitute for an organized emphasis on critical thinking across the
curriculum, within every subject and discipline, and across a number of years” (p.36).
The LFCC QEP follows the infusion model, as stated in the second goal.

LFCC has already begun this process through requirements for course content
summaries and course assessment. Beginning in 2007, all LFCC courses must include
a critical thinking student learning outcome (based on the VCCS listing of general
education competencies; see Appendix 5), and that outcome must be tested every three
years. From 2007-2009, baseline data will be gathered from these course based
assessments. When the assessment cycle begins again in 2010, the college aims for
improvements of 5% in course based assessments of CT and at least 50% of the
courses in the cycle meeting or exceeding baseline data. In addition, the College will
administer other assessments of CT as part of Goal Two: the Community College
Survey of Student Engagement (CCSSE) and the California Critical Thinking Skills Test
(CCTST). Also, selected faculty will participate in training for the CAT instrument and
consider its use in course or institutional assessment.

Adding critical thinking learning outcomes and assessing them do not ensure a

critical thinking focus throughout the curriculum. It is only when we change and develop
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instruction in response to assessment results that we accomplish the second goal.

Thus, success in curriculum reform relates directly to reflection and change based on the
data received via assessment. It is at this point that goals one and two are linked: a
key component of our professional development is the review of data and the
recommendation of action based on that data.

Members of the QEP Leadership Team responsible for Goal Two activities
include deans and/or program leaders. These individuals ensure that each course within
their cluster has an identified critical thinking outcome and that the outcome is assessed.
In addition, the program leaders will work with faculty to respond to data from course
assessment. Course Assessment Guides (CAGs) must be reviewed by full-time faculty
members and program leaders, and changes to instruction based on the data must be
recommended and implemented. The cycle of assessment, review, recommendations
and change will affect every course in the College; thus, the commitment of deans,

program leaders and faculty is crucial to this endeavor.
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SUMMARY OF ACTIVITIES: GOAL TWO, CURRICULAR DEVELOPMENT

Reaffirmation Year (2007-2008: Perceiving the Ox)
Target: LFCC will add CT components to the learning outcomes of 18 courses, including
SDV 100, and will gather baseline data on the CT strengths and weaknesses of current

students.

Indicators of Success (By May, 2008):

e SDV 100 CT module is developed.
e Student learning outcomes (SLOs) for CT are added and assessed in

designated courses in the assessment cycle for baseline data.
e CCSSE means for academic challenge and active and collaborative learning

improve by 2% or match VCCS peers.
o CCSSE responses to question 5a decrease by 2% or match VCCS peers.
¢ Non-returning student survey developed and piloted.

Objective/Task Timeframe Participants/person Estimated Evaluation or
responsible Budget Measurement
Resources
Develop a CT Model to be Coordinator of $1,000 Deliverable:
Component for developed during Student Life and critical thinking | CT module
SDV 100 the fall 2007 Information Services, resource outline &
courses. semester, ready for | QEP Leadership booklets schedule.
implementation fall | Team
2008. Assessment
instrument,
selected by
development
team.
Include a CT Course assessment | QEP Leadership None Course
Student Learning | guides and SLOs Team in conjunction embedded
Outcome in for fall courses due | with program leaders assessments
designated pilot May 15, 2007. results
courses. Each submitted to
SLO must Results for fall QEP Leader
include an courses due to QEP and to
appropriate Leader by February WEAVE on-
assessment 1, 2008. line for
baseline.

Course assessment
guides and SLOs
for spring 2008
courses due
October 15, 2007.

Results from spring
courses due to QEP
Leader by June 1,
2008.
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Objective/Task Timeframe Participants/person Estimated Evaluation or
responsible Budget Measurement
Resources
Review CT Spring 2007 results | QEP Leadership None Deliverable:
results from reviewed by Team and program Data from
courses December 15, 2007 | leaders pilot courses
assessed in the for posting on
cycle Fall 2007 results Director of Planning intranet site
reviewed by March | and Institutional
1, 2008 Effectiveness. Recommend
Spring 2008 results strategies for
reviewed by July 1, improved
2008 instruction
Administer April 2008 Vice President for CCSSE
CCSSE Student Success, administrative
Office of Student costs, to be
Success covered by
VCCS
Pilot survey for Survey to be QEP Leader, Vice $850
non-returning developed by President of Student printing and
students March 2008 Success, Director of mailing
Enrollment
Management and
Services
Evaluation May-June 2008 QEP Leadership None Deliverables:
Team Update to
WEAVE on-
line
Total $1,850
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YEAR 1 (2008-2009: Catching the Ox)
Target: LFCC will address identified CT weaknesses and build on CT successes in the

classroom.

Indicators of Success (By May, 2009):

e SDV 100 CT component is implemented and assessed for baseline data.

o All student learning outcomes (SLOs) for CT are added and assessed in
designated courses in the assessment cycle for baseline data.

e LFCC students equal or better VCCS peers on California Critical Thinking
Test OR improve by 2% over 2006 baseline data.

¢ Non-returning student survey administered for baseline.

Task/Objective Timeframe Participants/ Estimated Evaluation or
Person Budget Measurement
Responsible Resources
SDV 100 CT Implemented in | Coordinator of $2,000 To be determined
implemented and | fall, 2008. Student Life and by Coordinator of
assessed for Information Student Life and
baseline data Assessment Services/Student Information
complete by Success Team; Services, Student
March 15, 2009 | QEP Leader Success Team
and changes
recommended
Non-returning May 2009 Coordinator of $1,000 None
student surveys Student Life and
administered for Information
baseline Services,
Student Success
Team; QEP
Leader
Assess CT in Fall 2008 Program None Assessment
designated Courses by Feb. | Leaders, embedded in
courses 15, 2009 assessment courses
coordinators,
Spring 2009 QEP Leader and
Courses by June | QEP team Data review and
15. recommendations
VCCS Core April/May 2009 QEP Leaders, $3,000 Data from testing
Competency deans, Director compared to data
Exam given to of Planning and from 2007
random sample of Institutional
students Effectiveness,
instructors.
Year One April-June 2009. | QEP Leader and | None Deliverable: intranet
Evaluation and Leadership report and
Budget Review Team. recommendations.
Update WEAVE on-
line
Total $6,000

Developing Critical Thinkers at LFCC

60




YEAR 2 (2009-2010 Taming the Ox)
Target: LFCC will complete the infusion of CT outcomes into the curriculum and assess

overall results.

Indicators of Success:
e Results from CT outcomes assessed in Group 1 courses show 5%

improvement and/or 50% of courses exceed baseline.

e Assessment of SDV 100 module meets or exceeds baseline.
e Non-returning student survey results show 2% gain over baseline.

Objective/ Timeframe Participants/ Estimated Evaluation or
Task person Budget Measurement
responsible Resources
Assess CT Fall 2009 program leaders, | None Assessment
SLO’s in courses: assessment embedded in courses
designated Results to coordinators,
courses QEP Leader | QEP leader and Data review and
by Feb. 15, QEP Leadership recommendations
2010 Team (deliverable)
Spring 2010
courses- data
submitted by
June 15,
2010
Non-returning | May-August | QEP Leader, $1,500
student 2010 Vice President of
surveys Student Success,
Director of
Planning and
Institutional
Effectiveness
Mid term March-June QEP Leader, None WEAVE online,
assessment of | 2010 QEP Leadership CCSSE scores
student Team, Vice CCTST scores
learning President of
Learning
Total $1,500
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YEAR 3 (2010-2011 Riding the Ox)
Target: The College will assess courses and support data-driven changes in instruction.

Indicators
[ ]

of Success:

Student performance in course-based CT assessments improves over
baseline in at least 50% of courses in the assessment cycle and/or assessed
courses demonstrate 5% or better gains on CT assessments.

CCSSE means for academic challenge and active and collaborative learning
improve by 4% over 2005 baseline or match VCCS peers.

CCSSE responses to question 5a decrease by 4% or match VCCS peers.
Non-returning student survey results show 4% gain over baseline

CCTST results improve by 4% over baseline OR LFCC students equal VCCS

peers.
Objective/ Timeframe Participants/ Estimated Evaluation or
Task person Budget Measurement
responsible Resources
Assess CT Fall 2010 Program leaders, | none Assessment
SLO’s in courses: assessment embedded in
designated Results to QEP | coordinators, courses.
courses Leader by Feb. | QEP Leader and
15, 2011 QEP Leadership Data for WEAVE on-
Team line
Spring 2011 (deliverable)
courses- data
submitted by
June 15
Non- May-August QEP Leader, $1,500 Data submitted to
returning 2011 Director of WEAVE on-line
student Planning and
surveys Institutional
Effectiveness,
Vice President of
Student Success
CCTST April-May 2011 | QEP Leader, $3,000
Director of
Planning and
Institutional
Effectiveness,
Vice President of
Student Success
Administer Spring 2011 Vice President of | Costs for CCSSE
CCSSE Student Success | covered by
VCCS
End of Year | April-June 2011 | QEP Leader, None Deliverable:
Data and program leaders, Recommendations
Budget QEP Leadership for changes to plan
Review Team and/or instruction.
Total $4,500
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YEAR 4 (2011-2012) Transcending the Ox
Target: LFCC will build on student gains in CT across the curriculum.

Indicators of Success:

e Student performance in course-based CT assessments improves in at least

50% of courses in the assessment cycle, or student performance improves by
5% or more in course-based CT assessments.
e SDV 100 CT assessment results improve by 5% over the baseline.
e Non-returning student survey results improve by 5% over the baseline.

Objective/Task Timeframe Participants/person Estimated | Evaluation or
responsible Budget Measurement
Resources
Assess CT Fall 2011 QEP Leader, program | None Assessments
SLO’s in courses: leaders, assessment embedded in
designated Results to coordinators, QEP courses
courses, QEP Leader | Leadership Team
including SDV by Feb. 15, Data review
100 2012 submitted for
WEAVE on-line
Spring 2012
courses:
Results to
QEP Leader
by June 15,
2012
Non-returning May-August | QEP Leader, Vice $1,800 Survey results
student survey 2012 President of Student
Success, Director of
Enrollment
Management and
Services
Total $1,800
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Year 5: (2012-2013) Reaching the Source and Going into the World

Target: LFCC will document and celebrate student gains in critical thinking.

Indicators of Success:
e Student performance in course-based CT assessments improves in at least

60% of courses in the assessment cycle, or student performance improves by

5% or more in course-based CT assessments.

e CCTST results improve by 6% over baseline OR LFCC students equal VCCS

peers.

Objective/Task

Timeframe

Participants/
Person
responsible

Estimated
Budget
Resources

Evaluation or
Measurement

Plan for on-going
curricular focus
on critical
thinking at LFCC

March 15, 2013

QEP Leader,
QEP Leadership
Team,
administrators

None

Deliverable: Plan
for continued

integration of CT,
with assessment

Evaluation and
Report to SACS-
-COC

March 15, 2013

QEP Leader,
QEP Leadership
Team, Director of
Planning and
Institutional
Effectiveness

None

Deliverable: Final
Report

CCTST

April-May 2013

QEP Leader,
Coordinator of
Student Life and
Information
Services, Vice
President of
Student Success

$3,200

Results posted to
WEAVE on-line

Non-returning
Student Survey

May-August
2012

QEP Leader,
Vice President of
Student
Success,
Director of
Enroliment
Management
and Services

$1,800

Survey results

Total

$5,000

Developing Critical Thinkers at LFCC

64




F. CRITICAL THINKING OUTSIDE THE CLASSROOM

The third goal of the QEP requires that LFCC encourage critical thinking outside
the classroom. Brookfield (2005) notes that we often “assume that students share [our]
conviction regarding the importance of critical thinking...Community college students
who are using education as a means to change a career are likely to be impatient with
any instruction that does not appear to lead directly to employment or enhanced career
opportunity” (p.52). In other words, while we are working to infuse critical thinking into
every aspect of our curriculum, we need to communicate clearly to our students why this
infusion is not only useful and practical, but even necessary to success beyond the
classroom. In designing activities to support this goal, the QEP team considered
guestions such as the following:

e What are the thinking behaviors that our students need to have when they

leave the College?

o What attributes do we want employers to see in our students when they leave
the College?

e How do the extra-curricular activities at the College promote critical thinking?
How could we refine those activities to promote CT even more? How would
our campus be different if students were challenged to improve thinking skills
in extra-curricular programs?

e How do the non-instructional units of the College model critical thinking?

How can we improve our own thinking about the work of the College?

From these questions, the QEP team developed a set of targets, success
indicators and activities to encourage a culture of critical thinking beyond the classroom.
Four types of activities support this goal:

1. Employee-driven action plans.

By January 31, 2008, the College is asking employees, by unit, to identify how
critical thinking effects their work environment and what specific problems are facing the
unit, particularly in its dealings with students. Once problems have been identified,

employees will be asked to develop action plans to address these problems. Action

plans will be built into the strategic plans for each unit, with outcomes specified for
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evaluation at the end of each academic year. The action plans demonstrate critical
thinking through creativity and problem-solving. Units will be asked to measure their
results, and successes will be honored through a critical thinking awards program.

Employee CT action plans provide a number of benefits: they will challenge all
College employees to consider how they have solved problems in the past and to
improve on that process. In addition, the plans will promote buy-in for the QEP from all
sectors of the College, supporting LFCC'’s broad and inclusive definition of critical
thinking. As employees work to solve problems they have selected, they will
demonstrate the necessity of critical thinking in the workplace, and given the number of
student employees at the College, they will model the importance of critical thinking for
working students.
2. Career Connections

A second component of goal three activities connects critical thinking to the world
of work. During the reaffirmation year, the College will host a series of round table
discussions with representatives from key industries and employers in the LFCC service
region, facilitated by the president and members of the Office of Workforce Solutions
and Continuing Education. During the luncheons, the participants will discuss thinking
skills and competencies required for success in the workplace. A master list of
competencies will be developed from these discussions. The competency list will be
matched against critical thinking objectives in credit and workforce/continuing education
programs, and areas for improvement will be identified. In addition, the thinking
competency list will be incorporated into counseling and advising materials.

In addition to requesting information for the master competency list, employers
attending roundtable luncheons will be asked to complete a pilot survey concerning the
skills and attributes of employees who have graduated from LFCC or who have

completed courses/training at LFCC. The following year (2009), employers in the
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Workforce Services Database will be asked to complete the survey to provide a baseline
to measure our progress in critical thinking development as perceived by those who
employ our students. Follow-up surveys will be distributed in 2010 and 2012, with
expected gains of 2% and 4% over the base.

In years two through four of the QEP, LFCC will also emphasize critical thinking
in the workplace through the development of a critical thinking resource library in the
career centers of both major campuses and through career events (job fairs, seminars,

resume workshops, etc.) held at each location.

3. Student Activities

The third component for Goal Three is a series of student activities with a critical
thinking theme. The Office of Student Success will develop the specific calendar for
these events, which may include art and essay contests, problem-solving competitions,
contests for best examples of critical thought, student publications, scavenger hunts,
puzzles, or challenges for clubs and organizations to document how they use critical
thinking.

One of the keys to the success of the student activities program will be the
committed involvement of the faculty. In addition to engaging in activities themselves,
faculty members must challenge students to connect outside activities to class activities
and discussions. When all members of the College community work to support student
activities, the students hear a single voice, and the message can have the greatest
impact.

The anticipated outcome of these events is increased student awareness and
appreciation of CT, as well as improved student engagement in campus activities and in
course work. CCSSE results in 2008 and 2011 will show our progress towards these

outcomes.
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4. Enhanced advising

The final component of Goal Three is a focus on improved academic advising,
particularly for faculty advisors. The College’s strategic plan includes the goal of
increasing retention and graduation rates through enhanced advising, and the QEP wiill
contribute to that effort by developing a faculty advisor training module and resources.
This training module will fit into the College’s revised advising model, which proposes a
comprehensive and interactive process which involves both trained counselors and
faculty. In particular, the model proposes an interactive, face-to-face training in three
phases to complement an on-line resource center. During the training, faculty advisors
and counselors will review relevant information on the theory and practice of academic
advising as well as LFCC programs, services, policies and procedures. Second, the
program will cover conceptual aspects of advising, especially how to include critical
thinking and problem solving through advising. Finally, the training will address
relational aspects of advising.

Pilot training for advising will begin in fall 2008, and evaluation of the program will
provide the foundation for a guide to faculty advising by May of 2009. A survey
administered in 2010 will provide baseline data to evaluate the success of the program,
with follow-up surveys in 2011 and 2013 to assess the effectiveness of continued

training and development.
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SUMMARY OF ACTIVITIES: GOAL THREE, CAREER AND EXTRA-CURRICULAR

FOCUS

Reaffirmation Year (2007-2008: Perceiving the Ox)
Target: LFCC will explore critical thinking in the workplace and challenge students to
consider critical thinking.

Indicators of Success:
e Representatives from at least 10 key career/industry sectors participate in CT
Forums (measured by rosters for each event).

¢ Pilot survey of local employers rating CT abilities in LFCC graduates and
students completed and evaluated.

o Ciritical thinking competency list developed.

e Advisor training module and online resource center developed.

e CT themed student events held at all locations.

Objective/Task | Timeframe | Participants/person | Estimated Evaluation or
responsible Budget Measurement
Resources
Purchase Y2 October QEP Leader $500 Participation in CT
page ad for CT | 2007 Focus Groups
initiative in
Workforce
Services and
Continuing
Education
Bulletin
Student On-going Coordinator, Student | *Included in Surveys and
activities life and Information communications | attendance lists
program (games Services budget for this
and workshops) year
Pilot advising By May Director of $1,500 Program materials
program 2008 Counseling, Advising, | Travel to and resources
developed and Student Learning | conference complete
Services, faculty
partner $2,100
release time for
faculty
Online advising | By May Director of $2,500 Website framework
resources 2008 Counseling, Advising, | web operational
framework and Student Learning | development
established Services, faculty assistance
partner
$2,100
faculty release
time
Hold CT focus On-going QEP Leadership $600 Deliverable: Critical
groups with through Team, advisory Thinking
community and | year 1 committees Competencies for
key throughout the the Workplace:
career/industry By October | College, VP for Master List
leaders 15, 2007 workforce solutions
key and continuing Pilot employer
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Objective/Task | Timeframe | Participants/person | Estimated Evaluation or
responsible Budget Measurement
Resources
industry education survey of LFCC
and student/graduate
community thinking skills
groups completed.
should be
identified
End of year April-June QEP Leadership None Deliverable:
evaluations 2008 Team Evaluation report
for intranet, update
to WEAVE on-line
Changes and
updates to year 2
plans.
TOTAL $9,300
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YEAR 1 (2008-2009: Catching the Ox)
Target: LFCC students will recognize examples of CT beyond the classroom and the
need for CT in the workplace.

Indicators of Success (By May, 2009):

Action plans for promoting CT in student interactions developed by

each unit, as part of yearly strategic plans.
Advising training pilot program implemented.

Guide for promoting CT in faculty advising developed to complement
the College’s advising model.

CT themed student events held at all locations.

Employer satisfaction survey administered for baseline data.

Objective Task | Timeline Responsible Budget Measurement or
Individuals Evaluation
Student activities | Schedule by QEP Leader, $1,150 Agenda and roster
events, to be August 15. Coordinator of for each event.
determined. Student Life and
Information Follow-up survey
Services
Workforce Design QEP Leader, $1,250. Deliverables:
Initiative: Complete by Deans, VP of
publicize master | January 31. workforce Survey results
competencies solutions and
list Printing continuing
complete by education Print piece (Master
On-going April 30 competencies list)
awareness of CT
campaign
Gather baseline
data from
employer
satisfaction
surveys
Action plans By January 31, QEP team, CT None Deliverable: Action
developed by 2009 liaisons (to look Plans

unit

at assessment
strategies).
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Objective Task | Timeline Responsible Budget Measurement or

Individuals Evaluation
Advising training | September Director of $2,100 Participant survey,
pilot 2008-December | Counseling, release time | student survey
implemented 2008 Advising, and for faculty

Student

Learning

Services, faculty

partner
CT Guide to January 2009- Director of $2,100 Guide completed and
Academic May 2009 Counseling, release time | revised after
Advising Advising, and for faculty evaluation
developed Student

Learning

Services, faculty

partner
Year One April-June 2009 | QEP Leader and | None Deliverable: intranet
Evaluation and Leadership report and
Budget Review Team recommendations

Update WEAVE on-
line

TOTAL $6,600
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YEAR 2 (2009-2010 Taming the Ox)
Target: LFCC will assess progress in CT initiatives outside the classroom and continue
to promote CT events.

Indicators of Success:
o CT themed student events held at all locations.

e CT resources for the Career Center developed.

o Employer ratings of CT abilities of LFCC students/graduates improve by 2%

over base ratings (2009).

Faculty advising training fully implemented.

e Advising survey administered for baseline data.

Objective/Task Timeframe | Participants/person Estimated Evaluation or
responsible Budget Measurement
Resources
Student CT Calendar QEP Leader, $2,000 Agenda and
events scheduled | complete by | Coordinator, student roster for each
and implemented | August 15, life and information event
(includes 2009 services
publicity) Yearly Publicity
Plan
Workforce Surveys QEP Leader, College | $1,400 Employer
Initiative: completed Career Services responses
by April Coordinator
Resources for 2010
Career Center
purchased
Employer survey
CT and August 2009 | QEP Leader, Advising | $2,500 Baseline survey
Academic and May Task Force Student Resources: administered to
advising training | 2010 Success Team The Art of students
implemented Asking
Essential
Questions
guidebook
Total $5,900
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YEAR 3 (2010-2011 Riding the Ox)

Target: LFCC will assess progress and support data-driven initiatives to enhance CT

beyond the classroom.

Indicators of Success:
e CT themed student events held at all locations.
e Student satisfaction with advising improves by 2%, as measured by advising

survey.

e Results for CCSSE questions 4m and 13a (advising) and 10c (participation in
college events) improve by 2% or match VCCS peers.
e QEP action plans completed successfully by 60% of college units.

Objective/Task Timeframe | Participants/person Estimated Evaluation or
responsible Budget Measurement
Resources
Student CT Calendar Coordinator of Student | $2,250 Agenda and
events scheduled | complete by | Life and Information roster for each
and implemented | August 15, Services event
(includes 2010
publicity) Data submitted
to WEAVE on-
line
Implementation On-going, QEP Leader, $500 awards | # of action
and revision of year 3 CT liasions and plans followed
action plans by incentives (submission to
unit WEAVE online)
Employee
survey
CT and August 2010 | QEP Leader, Advising | $3,000 Survey
Academic and May Task Force, Student Resources
Advising 2011 Success Team The Art of
(training) Asking
Essential
Questions.
Workforce On-going QEP Leader, vide $1,550
Initiative president of workforce
solutions and
continuing education
Year 3 Mid- April-June QEP Leader, QEP None Deliverable:
Program 2011 Leadership Team report with
Assessment and recommended
Budget Review actions
TOTAL $7,275
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YEAR 4 (2011-2012) Transcending the Ox
Target: LFCC will promote multiple events highlighting critical thinking and respond to

data from year 3.

Indicators of Success:
o CT themed student events held at all locations.

o Employer ratings of CT abilities of LFCC students/graduates improve by 4%

over base ratings (2009).

Career forum highlighting thinking skills hosted.

e QEP action plans completed successfully by 65% of college units.

Objective/Task Timeframe Participants/person Estimated | Evaluation or

responsible Budget Measurement

Resources

Student CT Calendar QEP Leader, $2,500 Agenda and roster
events and due Coordinator of Student for each event
activities Life and Information
scheduled, August 15, Services. Data submitted to
promoted and 2011 WEAVE on-line
implemented
Continue On-going Faculty None Survey on advising
academic success
advising with CT
emphasis
Workforce April 2012 QEP Leader, Office of | $5,000 Survey Results
Initiative Workforce Solutions

and Continuing
Employer Education, Participant
satisfaction Coordinator of Career evaluations, career
surveys Services fair
Career Fair:
Critical Thinking
in the Workplace
TOTAL $7,500
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Year 5: (2012-2013) Reaching the Source and Going into the World

Target: LFCC will document progress and celebrate CT outside the classroom.

Indicators of Success:
o CT themed student events held at all locations.

e Student satisfaction with advising improves by 4% over 2010 baseline, as
measured by advising survey.

o QEP action plans completed successfully by 75% of college units.

Objectivel/Task

Timeframe

Participants/
Person
responsible

Estimated
Budget
Resources

Evaluation or
Measurement

Plan for on-going
extra-curricular
focus on critical
thinking at LFCC

March 15, 2013

QEP Leader,
QEP Leadership
Team,
Administrators,
Coordinator of
Student Life and
Information
Services, Vice
president for
student success

None

Deliverable: Plan
for continued
integration of CT
in campus
activities

Student Activities

On-going

QEP Leader,
Coordinator of
student life and
testing services

$2,750

Event rosters
and follow-up
surveys

Workforce
Initiative

On-going

QEP Leader,
Vice president of
workforce
solutions and
continuing
education

$1,750

Survey

Evaluation and
Report to SACS-
-COC

March 15, 2013

QEP Leader,
QEP Leadership
Team, Director,
Research and
Institutional
Effectiveness

None

Deliverable: Final
Report

Total

$4,500
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V1. CONCLUSION
Lord Fairfax Community College has designed a quality enhancement plan to enhance
student learning through development of improved critical thinking skills. The College
recognizes that this endeavor will succeed only if the entire College community is
committed both to the outcome and to the process. The College also knows that a
change in culture is risky; not only will students be required to leave a comfort zone, but
the faculty, staff and administrators may as well. However, as the ox-herder learns
through his search, capture and taming of the ox, the end results are worth the effort: our
students will go into the world better prepared to deal with the challenges of the 21
century.
Innovation in the 21 century is much more than invention. It's open, multi-
disciplinary and inherently collaborative — taking place with customers, across
communities and among millions of people who will never meet. These new
ways to work and think together generate not just products, but industries, not

just new knowledge... but new ways of knowing. (Think)
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LIST OF ABBREVIATIONS USED

CCSSE
CCTST
CT

FTE
LFCC
SACS-COC
SCHEV
SDV
SLO
SOL
TBD

Community College Survey of Student Engagement
California Critical Thinking Skills Test

critical thinking

full-time equivalent

Lord Fairfax Community College

Southern Association of Colleges and Schools—Commission on Colleges
State Council of Higher Education for Virginia

Student Development (course title)

student learning outcome

standards of learning (Virginia’s K-12 learning outcomes)
to be determined

LIST OF APPENDICES

Appendix 1:
Appendix 2:
Appendix 3:
Appendix 4:
Appendix 5:
Appendix 6:
Appendix 7:
Appendix 8:

Topic Team Roster

Research Team Roster

Research Team Working Groups

Faculty Survey

Communication Plan and Budget

VCCS Core Competencies (Critical Thinking)
Sample Course Assessment Guide

List of Administrators and Staff referenced in QEP
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APPENDIX 1

TopriC TEAM ROSTER

Joe Whitehorne, Professor of History (QEP Coordinator)

Art Lee, Associate Professor of Information Technology

Gary Tusing, Professor of Business

Bill Pence, Coordinator, Business and Industry Training

Nancy Penney, Associate Professor of English and Developmental Studies
Frank Borleske, Associate Professor of Mathematics

Tammy LaDrew, Director, Counseling, and Student Learning Services
Henry Coffman, Assistant Professor of Information Technology

APPENDIX 2

RESEARCH TEAM ROSTER

Faculty Chair:
Social Sciences:

Humanities (MC):
Humanities (FC):
English (MC):
English (FC):
Science:

Adjunct:

Health Sciences:
Student Services:
TRIO:

Business Office:

Workforce/CE:
LFCC Educational
Foundation:
LFCC Board:
LFCC Board:
Library (MC)
Library (FC)
Cabinet:

Alumnus:
Alumnus:
Student:

College
Advancement
QEP Coordinator
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Miriam Moore, Associate Professor of English and ESL

Elaine Cassel, Associate Professor of Psychology and

LFCC Liaison to the Commission on Colleges

Ann Currie, Associate Professor of Art

Nicole Martin, Assistant Professor of History

Kate Simpson, Associate Professor of English

Kim Lewis, Professor of English and Speech

Ramon Selove, Associate Professor of Biology

Eunice Myers, Adjunct Instructor of Math

Beth Pippin, Assistant Professor of Nursing

David Urso, Coordinator of Student Life and Information Services
Susan Martin, Counselor/Director for the TRIO Grant

Richard Farrow, General Administrative Supervisor/Coordinator,
Purchasing

Cindy Soltis, Adjunct Instructor

Linnie Carter, Vice President of College Advancement

June Wilmot

Barbara Lee

David Gray, Director of Learning Resources

Linda Harper, Library Specialist

Lisa Lofton, Director, Research and Institutional Effectiveness
*No longer employed at LFCC

William Daniel

Kenneth Hulse

Julie Gaven
*Graduated, May 2007

Stephanie Mangino, Marketing and Public Relations Specialist
*Joined team June, 2007

Joe Whitehorne, Professor of History
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APPENDIX 3:
RESEARCH TEAM: WORKING GROUPS

Definition of Critical Thinking
Elaine Cassel, Susan Martin, Barbara Lee, Bill Daniel, Eunice Myers

Assessing Critical Thinking
Linda Harper, Miriam Moore, Kate Simpson (classroom assessment)

CT in the classroom/learning environment
David Gray, Beth Pippin, Kate Simpson, Kim Lewis, Nicole Martin

CT in the workplace
Cindy Soltis, Kenny Hulse, June Wilmot

CT on campus (outside the classroom)
David Urso, Linda Harper, Richard Farrow, Ann Currie

Current Practices and Perceptions (Survey Group)
Lisa Lofton, Miriam Moore, Ramon Selove, Joe Whitehorne

PR and Communications:

David Urso, Lisa Lofton, Ann Currie, Julie Gaven, Linnie Carter and Stephanie

Mangino
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APPENDIX 4
CRITICAL THINKING SURVEY

How often do you ask students to do the following in your course?
(Never, 1-2 times per semester, 3-5 times per semester, 6-9 times per semester, 10 or
more times per semester?)

Explain significant trends in a graph or data set?

Interpret a literary text?

Paraphrase an academic or literary text?

Analyze a graph or data set?

Use analysis to justify an interpretation of a text?

Evaluate the credibility of an argument, interpretation, or solution?

Use evidence to draw a reasonable conclusion?

Explain reasoning for a proposal, solution, or argument?

Distinguish between relevant evidence and irrelevant information?

10. Offer an alternative solution or explanation for a problem?

11. Apply a course concept to students’ lives?

12. Apply a course concept to a different discipline?

13. Justify the procedure used to solve a problem?

14. Evaluate electronic information for credibility and usefulness?

15. Identify personal beliefs or biases?

16. Evaluate personal thinking based on beliefs and/or biases?

17. Correct mistakes in reasoning or application of concepts?

18. Revise or re-think a solution or argument?

19. Explain the logic of differing points of view?

20. Use a course concept to address a situation which has not yet been encountered
in the course?

21. Take an opposing point of view (for the purpose of understanding it)?

22. Re-state a proposition to achieve clarity or precision?

23. Describe gaps in knowledge or missing information?

24. Explain relationships in course content (orally or in writing)?

25. Organize information logically for written or oral presentation?

CoNooO~WNE

How is critical thinking defined in your discipline?

Does your own definition of critical thinking differ from the one common to your field? If
so, how?

All of the 25 behaviors listed above may be considered examples of critical thinking
activities. In addition to these, what activities or assignments do you use in your
course(s) to promote critical thinking?
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APPENDIX 5
COMMUNICATION PLAN AND BUDGET

Revised July 2007
Goals, Messages, Publics, Objectives, Tactics and
Evaluation

Goal: To effectively communicate information on the Quality Enhancement Plan (QEP)
in a timely, unified and comprehensive message to the LFCC community with the intent
of building awareness.

The definition messages are:
1. Whatis a QEP?

2. What is our QEP?

3. What is critical thinking?

The themed message is “Think Critically,” and the themed color is blue.

Publics Objectives Tactics Evaluation
Students 50% of students e Blackboard e Additional
will know what the messages feedback efforts
QEP topic is by e Club meetings as needed
December 2007, e Discussionsand |e Electronic
85% by April 2008 assignments in surveys to be
classrooms / conducted by
courses January 2008 and
e E-mail April 2008
e Incentives/ e Random
giveaways sampling at
e Maintain liaison various events
contact with
deans about QEP
appearance in
syllabi
e Mini-posters
e PlasmaTV
messaging
° QEP Days
e Student activities
Employees 100% of employees | e«  Council meetings | ¢ Additional
will know what the | ¢  Employee events feedback efforts
QEP topic is by in May, August as needed
September 2007
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Publics Objectives Tactics Evaluation
and December Electronic
Incentives / surveys to be
giveaways conducted by

Internet updates October 2007
LFCC Everyone Face-to-face
e-mail messages and/or e-mail
Ski Gram surveys of
messages individuals
Staff meetings

Alumni Reach 100% of Alumni reunion Electronic

alumni in database reception surveys to be
by April 2008 to (president’s conducted by
deliver information remarks) April 2008
on the QEP Incentives /

giveaways

Quarterly alumni

e-newsletter

Quarterly printed

newsletter

College Board 100% of board Board meetings Electronic

members will know Incentives / surveys to be
the QEP topic by giveaways conducted by
October 2007 Internet updates November 2007

Quiarterly donor

e-newsletter

Quarterly printed

newsletter

Foundation Board | 100% of board will Board meetings Electronic

know the QEP Incentives / surveys to be
topic by October giveaways conducted by

2007

Internet updates
Quiarterly donor
e-newsletter
Quarterly printed
newsletter
Weekly highlights

November 2007
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Tactics, Deadlines, Responsible Persons and Budget

Please note: Items marked with an asterisk (*) require a graphic design request form

(available from the intranet: http://www.lfcc.edu:800/publications_forms.html).

Tactics Deadline Responsible Budget | Source | Done?
Person(s) of
Funds
Written materials and
publications
Distribute quarterly April, July | M. Moore (to No cost
alumni e-newsletter and submit
October, information to
2007 and | Kalie Kelch)
January
2008
Distribute quarterly May, M. Moore (to No cost
donor e-newsletter August submit
and information to
November, | Kalie Kelch)
2007 and
February
2008,
Distribute quarterly June, M. Moore (to No cost
printed newsletter September | submit
and information to
December, | Kalie Kelch)
2007 and
March
2008
* Create mini-posters | August e Submit text 1,500.00 | QEP
to display at all three 2007 and graphic budget
LFCC locations design
e Submit text and request form
design request to Aaron - S.
form to Aaron Mangino
e Design piece e Design-A.
(Aaron) Riddle
e Submit piece to e Distribute —
committee for A. Currie, D.
approval Urso
(Stephanie)
e Review and
approve piece
(Committee)
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Tactics

Deadline

Responsible
Person(s)

Budget

Source
of
Funds

Done?

e Send piece to
Printing Services to
be printed (Aaron)

e Distribute piece to
three locations
(Ann and David)

* Create piece for
display in student
lounge plexiglass
inserts at LFCC’s two
campuses and flyers at
the Luray-Page Center
locations to publicize
student-focused QEP
events

e Submit text and
design request
form to Aaron
(David)

e Design piece
(Aaron)

e Submit piece to
committee for
approval (Aaron)

e Review and
approve piece
(Committee)

e Send piece to
Printing Services to
be printed (Aaron)

e Distribute piece to
three locations
(Ann and David)

August
2007

e Submit text
and graphic
design
request form

to Aaron - D.

Urso

e Design-A.
Riddle

e Distribute —

A. Currie, D.

Urso

1,500.00

QEP
budget

Send student
newsletter (Blackboard
and Web site)

Monthly

J. Ours

No cost

Send Ski Gram

Monthly

J. Ski

No cost

Electronic
communication

Send mass student e-
mail messages

Ongoing

e Draft text - S.
Mangino/C.

No cost
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on Intranet)

Meetings and events

Tactics Deadline Responsible Budget | Source | Done?
Person(s) of
Funds
Bambara
e Send e-mail -
C. Bambara
Send LFCC Everyone | Ongoing Dr. Ski and/or M. No cost
e-mail messages Moore (M.
Moore will
prompt)
Keep LFCC QEP Web | Ongoing M. Moore and No cost
site and intranet Webmaster
updated
Add information Ongoing George Hoffman, No cost
updates to Blackboard Joan Osborne,
Sue Cooley and
M. Moore (M.
Moore will
prompt)
Submit information to | Ongoing M. Moore No cost
the following be
posted on plasma TV
screens:
e Brandy Hawkins
(students) —
Middletown
Campus
e Anastasia Gray —
Middletown
Campus
e Cindy D’Ambro -
Fauquier Campus
Notification of Ongoing M. Moore and No cost
semester updates (post Webmaster

organization / club

Student activities and | Ongoing Brandy Hawkins, 1,000 | QEP

events Sandi Pope and J. budget
Suddith

Facilitate class Ongoing All faculty No cost

discussions and

activities

Attend student Ongoing D. Urso No cost
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Tactics Deadline Responsible Budget | Source | Done?
Person(s) of
Funds
meetings
Speak during unit staff | Ongoing M. Moore No cost
meetings
Attend Administrative | Ongoing M. Moore No cost
Council meetings
Attend Classified Staff | Ongoing Dr. Ski and/or M. No cost
Council meetings Moore
Attend Faculty Council | Ongoing Dr. Ski and/or M. No cost
meetings Bartow and M.
Moore
Speak during May, M. Moore (to No cost
employee events in August contact Nancy
May, August and and Penney to get on
December December | the agenda for
2007 the August event
and contact
Tammy Haire to
get on agendas
for May and
December
events)
Attend Foundation May, July, | Linnie Carter No cost
Board meetings September
and
November,
2007; and
January,
March,
May, July
and
September,
2008
Attend College Board | June, Dr. Ski No cost
meetings August,
October
and
December,
2007 and
February,
April,
June,
August
and
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Tactics Deadline Responsible Budget | Source | Done?
Person(s) of
Funds
October,
2008
Host QEP Days (select | August David Urso No cost
different days of the 2007-May
week; may wear QEP | 2008
t-shirt and khakis)
Speak during alumni September | M. Moore (to No cost
reunion reception (also | 9, 2007 contact Tammy
give away T-shirtsas | and fall Haire to get on
door prizes) 2008 the agenda or
give her talking
points for Dr.
Ski)
- r [ [ [ ]
Miscellaneous
Purchase t-shirts for July 2007 | e Submit text 3,500.00 | QEP Shirts
employees to wear on and graphic budget | included
QEP Days and/or design a typo
during employee request form and will
events to Aaron — be
Linnie redone
e Design-A.
Riddle
e Order-R.
Farrow
e Distribute —
Cabinet
members
Purchase notepads and | August e Submit text 4,000.00 | QEP
post-it notes 2007 and graphic budget
design
request form
to Aaron - S.
Mangino
e Order-R.
Farrow
e Distribute —
Cabinet
members
Random sampling of September | ¢ Coordinate No cost
students at student 2007 - faculty — M.
events April 2008 Moore
e Coordinate
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Tactics Deadline Responsible Budget | Source | Done?
Person(s) of
Funds

with student

activities — D.

uUrso

Random sampling of October e Coordinate — | No cost

employees 2007 L. Carter

Electronic surveys October e Submit No cost

2007 - survey text to

April 2008 John Osae-
Kwapong —
S. Mangino

e Design
survey —J.
Osae-
Kwapong

e Send e-mail
message
about survey
to
stakeholders
—J. Ski

e Send survey
results to S.
Mangino —
John Osae-
Kwapong

Total 11,500.00
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APPENDIX 6
VCCS GENERAL EDUCATION CORE COMPETENCIES

AREA 1: Communication
Degree graduates will demonstrate the ability to:

1.1 understand and interpret complex materials;

1.2 assimilate, organize, develop, and present an idea formally and informally;

1.3 use standard English;

1.4 use appropriate verbal and non-verbal responses in interpersonal relations and group
discussions;

1.5 use listening skills; and

1.6 recognize the role of culture in communication.

AREA 2: Critical Thinking
Degree Graduates will demonstrate the ability to:

2.1 discriminate among degrees of credibility, accuracy, and reliability of inferences drawn from
given data;

2.2 recognize parallels, assumptions, or presuppositions in any given source of information;

2.3 evaluate the strengths and relevance of arguments on a particular question or issue;

2.4 weigh evidence and decide if generalizations or conclusions based on the given data are
warranted;

2.5 determine whether certain conclusions or consequences are supported by the information
provided;
2.6 use problem solving skills.

AREA 3: Cultural and Social Understanding
Degree graduates will demonstrate the ability to:

3.1 assess the impact that social institutions have on individuals and culture—past, present, and
future;

3.2 describe their own as well as others’ personal ethical systems and values within social
institutions; and

3.3 recognize the impact that arts and humanities have upon individuals and cultures.

3.4 recognize the role of language in social and cultural contexts.
3.5 recognize the interdependence of distinctive world-wide social, economic, geo-political, and
cultural systems
Area 4: Information Literacy.

Degree graduates will demonstrate the ability to:
4.1 determine the nature and extent of the information needed;
4.2 access needed information effectively and efficiently;
4.3 evaluate information and its sources critically and incorporate selected information into his or her
knowledge base;
4.4 use information effectively, individually or as a member of a group, to accomplish a specific purpose;
and
4.5 understand many of the economic, legal, and social issues surrounding the use of information and
access and use information ethically and legally.
Area 5: Personal Development.

Degree graduates will demonstrate the ability to:
5.1 develop and/or refine personal wellness goals; and
5.2 develop and/or enhance the knowledge, skills, and understanding to make informed academic, social,
personal, career, and interpersonal decisions.
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Area 6: Quantitative Reasoning.
Degree graduates will demonstrate the ability to:

6.1 use logical and mathematical reasoning within the context of various disciplines;

6.2 interpret and use mathematical formulas;

6.3 interpret mathematical models such as graphs, tables and schematics and draw inferences from them;

6.4 use graphical, symbolic, and numerical methods to analyze, organize, and interpret data;

6.5 estimate and consider answers to mathematical problems in order to determine reasonableness; and

6.6 represent mathematical information numerically, symbolically, and visually, using graphs and charts.

Area 7: Scientific Reasoning.
Degree graduates will demonstrate the ability to:

7.1 generate an empirically evidenced and logical argument;

7.2 distinguish a scientific argument from a non-scientific argument;

7.3 reason by deduction, induction and analogy;

7.4 distinguish between causal and correlational relationships; and

7.5 recognize methods of inquiry that lead to scientific knowledge.
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APPENDIX 7
SAMPLE COURSE ASSESSMENT GUIDE (CAG)

Faculty Members’

Names

Course Prefix, Number, and Title: ENG 111 Prerequisites: Placement test, SAT

scores, or ENG 1

Student 2. Upon completion of this course the student will demonstrate mastery of critical

Learning thinking skills by writing an essay that accurately interprets evidence; identifies

Outcomes salient arguments; draws warranted conclusions; and pursues ideas with a fair-
minded approach. (Gen. Ed. 2.3)

Assessment Each student will submit an essay and it will be assessed according to the critical

Tasks thinking component of the modified VCCS Writing Competency rubric (see

attached).

Measurement | 70% of student essays will earn a C or better according to the adapted VCCS
\Writing Competency rubric.

Results
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Actions Taken
(Based on
Results)
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APPENDIX 8

ADMINISTRATORS AND STAFF REFERENCED IN THE QEP

President

Vice President of Student Success

Vice President of Learning

Vice President of College Advancement

Vice President of Financial and Administrative
Services

Coordinator, Career Services

Director, Counseling and Student
Learning Services

Director, Planning and Institutional Effectiveness

Vice President of Workforce Solutions and
Continuing Education

Director of Enrollment Management and Services

Coordinator of Student Life and Information

Services
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John J. “Ski” Sygielski
Cynthia S. Bambara
Margaret Bartow
Linnie S. Carter

Kathleen Johnson

Doug Cumbia

Tammy LaDrew

Currently vacant

Jeanian Clark (interim)

Barbara Ratcliff

David Urso
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